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Post Editing 

I recently had an amusing long-distance health 
experience. I’d scheduled a panel of send-in tests 
with a clinic in California. After the results came in, 
I spoke on the phone with a nurse based in Utah to 
see what kind of vitamins I should be taking. 

Because she could not see me, only the numbers 
on her screen indicating my somewhat high 
hormone levels, she spent a few minutes treading 
carefully through a “hypothetical” story about a 
“hypothetical” woman whose body layered on 
fat and muscle like crazy due to her estrogen and 
androgens, and hence who might be worried about 
what society thought of her massive legs. “Does that 
sound familiar?” she concluded. 

“Not at all,” I replied, gazing down at the 
matchsticks attached to my lower body.

Sometimes, when you’re just looking at the 
numbers, you ignore what would be obvious with 
one in-person glance. That’s why something like 
localization can never be reduced to numbers 
alone — when things are long-distance, they can get 
impersonal really quickly. On some level, you need 
experts with in-person experience. 

This issue on life sciences offers discussion and 
advice from people who have been through the 
trenches. With Turkey in the news in a negative way, 
and the EU shaken up by Brexit, it’s worth noting 
that both markets offer interesting considerations 
for health care, and thus deserve their own articles. 
Something else that will likely only improve in 
coming years is machine interpreting for health 
care — already used in limited ways in tourist 
apps (I’ve even tried one myself), the systems are 
becoming more sophisticated and are actually 
being implemented in some cases. We offer two 
contrasting articles on the topic: one outlining 
the challenges of a medical-specific system, and 
another describing a far more broad approach that 
tends to be used in ad hoc medical situations, much 
like those tourist apps.   
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The seventh international Abrates 
(Brazilian Association of Transla-
tors and Interpreters) conference 
was held in Rio de Janeiro, Brazil, 
June 3-5, 2016. The largest transla-
tion conference in Latin America 
gathered 612 attendees from six 
different countries (Brazil, Portu-
gal, Canada, US, UK, Ukraine and 
Argentina), among them transla-
tors, interpreters, translation 
agency representatives, translation 
software representatives (memoQ, 
Memsource, SDL Trados Studio, 
Wordfast and MateCat), university 
teachers, students and other profes-
sionals involved in the industry. 

There were more than 90 talks 
from 85 speakers on diverse topics 
such as machine translation, dub-
bing, lexicography, interpreting, 
subtitling and sign interpreting. 
This year’s edition also offered par-
ticipants preconference courses on 
memoQ, Wordfast Classic, Regex, 
literary translation, Brazilian Portu-
guese grammar, interpreting, dub-
bing and the translation of shipping 
and similar documents.

Keynote speaker Cora Rónai was 
interviewed by Renato Beninatto, 
vice president of Abrates. Cora is a 
journalist and daughter of the late 
Paulo Rónai, an important figure 
both to the translation community 
and to Abrates itself, since he was 
one of the founders of the Brazilian 
association. Paulo was originally 
from Hungary, but moved to Brazil 
during the war. He was a translator, 
philologist and critic. Cora’s descrip-
tion of her father was very moving, 
particularly when she mentioned 
that Paulo was saved by translation, 
since he was released from prison 

for being the only person who could 
translate from Hungarian into Por-
tuguese at the time.

Seventh Abrates conference held in Brazil

A thousand different workflows. One Solution.
The Business Management Solution for the Translation Industry 

www.plunet.com

http://www.plunet.com
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GALA 2016 was held March 20-23 
at the New York Marriott at the 
Brooklyn Bridge and treated delegates 
to the full range of New York weather 
in March. From freezing temperatures 
and snow on Sunday to sunny skies 
and balmy temperatures on Wednes-
day, participants experienced it all.

The weather on the opening day 
couldn’t dampen the spirits of the 
400+ delegates from 40+ countries 
who came to network and discuss the 
conference’s theme of next-generation 
language services. The main program 
got underway on Monday with a 
keynote address by Pavan Arora (IBM 
Watson) who gave delegates a peek at 
the future of machine learning. 

A master class on international 
search engine optimization was led by 
Chris Raulf (Boulder SEO Marketing) 
and received rave reviews. Other ses-
sions addressed conference interpret-
ing, big data, quality and how millennials 
are impacting localization strategy 
around the globe. The day wrapped up 
with unconferences and a networking 
trivia game. These events were followed 
by the GALA dinner, which included 
country western line dancing lessons 
prior to the impromptu, yet traditional, 
GALA dance party.

Tuesday’s program saw master 
classes on selling audiovisual transla-

tion and cutting-edge interpreting 
technologies, plus sessions on go-
to-market strategy, building a board 
of advisors and neural machine 
translation. The annual GALA Film 
Fest, a favorite conference tradition, 
was held Tuesday afternoon. Prizes 
were awarded to Terra Translations, 
iDISC, Conversis and Beat Babel.   

After the morning sessions and 
an excellent master class on busi-
ness model innovation by Steve 
Chu (Treehouse Strategy), the con-
ference wrapped up on Wednes-
day with an inspirational closing 
address delivered by Renato Beninatto 
(Moravia). GALA conducted its 
annual general business meeting 
Wednesday afternoon. 

First-time attendee, Jesper O. 
Andersen (TextMinded A/S) said 
of the event, “I was quite simply 
impressed by the professional-
ism characterizing all aspects of 
the conference: the sessions, their 
content and the social activities.” 
GALA’s next conference, GALA 
2017, will be held at the Hotel 
Okura in Amsterdam, March 26-29.

GALA 2016 New York

Ukrainian Translation Industry 
Conference 2016 (UTIC-2016) 
took place June 10-12, 2016, in the 
Dnipropetrovsk region. The confer-
ence was unofficially called UTICamp 
as the venue was very unusual — a 
pine forest near the river. UTIC 
organizers renovated the territory of a 
former children’s sports camp, which 
was abandoned for ten years.

171 attendees came to UTIC-2016 
from 11 countries: Ukraine, Russia, 
Belarus, Israel, Poland, Romania, Italy, 

Spain, Luxembourg, the United States 
and India. Attending online, 72 more 
people were watching the event from 
around the world.

The conference opened the first 
day with a guided tour around the city 
of Dnipro, then an interpreting work-
shop and a welcome reception.

 The following two days offered 
presentations divided into three 
tracks: The Art of Translation; The 
Business of Translation; and Localiza-
tion and Translation Technologies. 

Hans Fenstermacher, chief operating 
officer of United Language Group and 
founder of GALA, as well as Kimmo 
Rossi, head of the Unit G3 research 
and innovation sector at the European 
Commission, gave keynote speeches.

 There were 36 presentations 
and eight interactive sessions — 
over 30 hours cumulatively. All the 
tracks of UTIC-2016 were simulta-
neously translated into English and 
Russian for attendees and online 
participants.

UTIC-2016 held in Ukrainian pine forest
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Featured Reader

What’s your name and where do 
you work?
My name is Andrew Kosiarski, 
and I’m a localization project 
manager at Uber Technologies, 
Inc.

Where do you live?
I currently reside in sunny Oak-
land, California (across the bay 
from foggy San Francisco).

Which languages do you speak?
I’m rusty at this point, but I 
speak Spanish pretty well.

How did you get started in this 
industry?
I got started in localization 
accidentally about a year and 
a half ago. The team that I 
was on at Uber also oversaw 
the translation process of 
our app/website and worked 
with our Uber teammates 
around the world. I was al-
ways interested in language 
and it sounded interesting to 
see how the process worked. 
Since there was only one other 
person spending part of his 
time on keeping the pipeline 
going, he was happy to have 
someone else to help out.
I’ve only spent about six 
months as localization project 
manager, since before that we 
didn’t have an official localiza-
tion team.

Whose industry social feeds 
(twitter, blog, LinkedIn, Face-
book) do you follow?
I follow exactly zero social 
feeds.

http://www.systrangroup.com
http://www.systrangroup.com
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The tenth edition of the Lan-
guage Resources and Evaluation 
Conference (LREC) took place in 
Portorož, (Slovenia), May 23-28, 
2016, under the patronage of the 
President of the Republic of Slo-
venia. Organized by the European 
Language Resources Association 
(ELRA) and held every two years 
since 1998, this major event for 
the Human Language Technol-
ogy research community gathered 
1,230 scientists who came mainly 
from Europe (75%), but also 
from the United States (12%) and 
Japan (6%) to discuss the scien-
tific developments in the field of 
language resources and language 
technologies. 

At the conference opening, 
Nicoletta Calzolari, the LREC 2016 
chair, made the statement that “mul-
tilinguality and equal treatment of 
languages are important features 
of LREC,” putting the focus on 
the less-resourced languages and 
emphasizing that low availability of 
language resources definitely slows 
down the progress in human lan-
guage technologies (HLT). Within 
the context of the Digital Single 
Market implementation in Europe, 
Zoran Stančič, the head of the 
European Union Representation 
in Slovenia, also acknowledged the 
significant role to be played by lan-
guage technologies in overcoming 
linguistic barriers.

Dealing with specific domains 
of the larger HLT field, including 
sign languages, IPR issues, resource 
citation, translation or emotion 
corpora, the 30 workshops and six 
tutorials that took place on May 23, 
24 and 28 attracted an audience that 
keeps growing over the editions.

During the main conference, 
May 25-27, two very successful 
sessions were dedicated to keynote 
speeches with Roberto Pieraccini 

(Jibo, Inc.) on conversational tech-
nology and human interaction with 
machines, and Ryan McDonald 
(Google UK) on the Google per-
spective on language resources. 

At the closing session, statistics 
on the conference were shared 
with the participants, and the 2016 
recipient of the Antonio Zampolli 
Prize, professor Roger K. Moore 

(Sheffield University) gave his talk 
entitled “From Isolated Digits to 
Social Agents. How good is good 
enough?”

LREC held in Slovenia

• English to Greek
• Greek to English
• German to Greek
• French to Greek
• Spanish to Greek

• Translation & Editing
• Localization 
• Desktop Publishing
• Testing
• Subtitling & Recording

Since 1986, EuroGreek has been providing high-quality,
turnkey solutions, encompassing a whole range of client
needs for the following language combinations and services:

London Office 
27 Lascotts Road
London N22 8JG · UK 
Tel: +44 208 881 2482
www.eurogreek.com

Athens Office
93 Karagiorga Street
Athens 166 75 · Greece 
Tel: +30 210 9628 559
production@eurogreek.com

http://www.eurogreek.com
mailto:production@eurogreek.com
http://eurogreek.com
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Second German localization unconference held in Heidelberg
On June 23-24, 2016, around 30 

language professionals gathered in 
Heidelberg for the second localization 
unconference held in Germany. Visitors 
came from faraway places such as Brus-
sels, Belgrade and Bucharest. 

On the first day, the participants 
could choose between a translatathon, 
a hackathon or — for the first time — 
an open source track. Three nonprofit 
initiatives stood in the spotlight. The 
Kamusi project; the Rosetta Foundation 
and Translators without Borders pro-
posed programming; and translation 
tasks. A wiki page provided an effective 
overview of who was doing what.

The open source track revolved 
around four cornerstones. A common 
vision for an open source system cov-
ering the whole localization workflow 
was elaborated. On the one hand was 
the technology; on the other hand the 
financial and human resources needed 
for achieving this goal were discussed 
in detail. Finally, strategies for enhanc-
ing both involvement and marketability 
were sketched out.

At the end of the first day, the par-
ticipants had the opportunity to visit 
the SAP AppHaus in Heidelberg, where 
SAP designers, developers and end-
users collaboratively work on the design 
of new software solutions. What was 
surprising to many was that the open 
spaces there radiate more the atmo-
sphere of startup offices than those of a 
large business software company.

At the beginning of the second day, 
a moderated plenary session quickly 
generated the topics to be discussed in 
three parallel tracks. Localization tech-
nology unsurprisingly was at the core 
of several discussions, but many other 
topics such as humanitarian translation 
were also covered.

The issue of vendor lock-in was 
discussed in a lively debate. The par-
ticipants identified several aspects 
in which vendor lock-in is created 
by services and software providers. 
On the software side, proprietary 
tools and lack of adherence to open 
standards prevent clients from easily 
switching to competing technology. 

In a similar vein, tools are sometimes 
mandated to actors further down 
the food chain, meaning smaller 
language service providers and 
freelancers. Interestingly, the lock-in 
sometimes also goes in the direc-
tion from vendor to client. The deep 
integration of localization vendors 
into the processes on the client side 
considerably limits the freedom of 
choice of clients. There seemed to be 
a consensus that in some cases this 
unhealthy lock-in is created deliber-
ately as a sales and product strategy. 
Strict adherence to open standards 
and open source software might be 
useful remedies.

A multifaceted discussion revolved 
around user feedback. Translation is 
among the factors influencing user 
experience. However, translators 
and language service providers tend 
to live a referee’s life; the absence of 
complaints (rather than the presence 
of positive feedback) signals that you 
have done a good job. Nevertheless, 
going beyond this baseline is possible 
and opens up several questions. First 
and foremost is how to collect feed-
back. Thanks to analytics and feed-
back forms, this is easier for websites 
and online games than, say, for offline 
help. Not to be forgotten: customers 
and users providing feedback expect 
follow-up actions, which in turn might 
tie up resources required elsewhere.

The overall takeaway was that the 
localization sector and its stakeholders 
face fundamental, mainly technology-
driven changes. However, accurate 
forecasts are elusive, particularly in 
this highly diversified sector.

   24-25 November in Malmö, Sweden

Meet the Neighbours:
An Introduction to the Nordic Tribes 

Nordic Translation Industry Forum

WELCOME
NTIF 2016                         

TO

Expand your business - get to know what makes the language industry in the Nordics so successful.
Join us at the 6th Nordic Translation Industry Forum on 24-25 November in Malmö, Sweden. 
All information about this year’s program on our website: www.ntif.se

http://www.ntif.se
http://www.ntif.se
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The New Zealand Society of 
Translators and Interpreters (NZSTI) 
conference, held in Christchurch, 
New Zealand, on May 28-29, 2016, 
was a special occasion for NZSTI in 
two ways. It was an opportunity to 
celebrate the society’s 30th birthday. 
It was also the first NZSTI confer-
ence to be held in Christchurch since 
devastating earthquakes hit the city 
in 2010 and 2011, and the conference 
theme of “Redefining Boundaries — 
Facing New Challenges” was chosen 
in part to echo the sense of challenge 
in the renascent city.

In his opening keynote address, 
“From Cottage Industry to Global 
Network: three decades of trans-
lation,” founder Patrick King, a 
director of the Wellington-based 
New Zealand Translation Centre, 
reflected on the beginnings and the 
growth of NZSTl, and the parallel 
growth of the translation business 
in New Zealand, together with the 
way technology has transformed the 
process and the work of translation. 

Other presentations covered a 
wide range of topics, from the work 
of Dutch interpreters in the Edo 
Period in Japan to the implications 
of the digital revolution, with a 90- 
minute computer-assisted   transla-
tion workshop taking up most of 
the second afternoon. A concluding 
plenary address was given by Henry 
Liu, FIT president and former presi-
dent of NZSTI. 

NZSTI celebrates 
in Christchurch

lionbridge.com

http://lionbridge.com
http://lionbridge.com
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A new T-Index was released in 
mid-July 2016 by TRANSLATED 
and showcases global online 
market share.

T-Index ranks 195 countries 
and their respective languages 
according to their potential for 
online sales by combining the 
number of internet users with 
the estimate of their annual per 
capita expenditure. It aims to 
guide marketing decision mak-
ers in their strategic choice of 
countries and languages for the 
international expansion of their 
online business.

The study predicts  greater 
linguistic diversity in the future 
and a rapid decline of English by 
2020, with the rise of what are 
presently considered minority 
languages. In 2016, just two lan-
guages are needed to reach 50% 
of online purchasing power, while 
in 2020 three will be necessary 
(English 33.1%, Chinese 12.8%, 
and Spanish 8.4%). Russian and 
Arabic will pass Italian (the tenth 
most important language in 
2020), while Turkish, Indonesian 
and Farsi are among the emerg-
ing languages to consider: they 
represent market share that up to 
now has barely been explored. 

With a T-Index of 29.9%, 
the United States has always 
topped the country rankings. 
The United States has more than 278 
million internet users with an aver-
age annual per capita expenditure 
of $41,217. China is in second place, 
with the much lower T-Index rating 
of 8%. However, in 2020 China will 
rapidly reduce this gap, reaching 
a market share of 12.7% against 
20.6% in the USA. Brazil and Russia, 
respectively seventh and tenth place 
in 2016, will become more and more 
attractive for online sales. According 
to the 2020 data projection, they 

may even surpass Germany, France 
and the United Kingdom. 

India has the second highest 
population in the world and is at 
15th place in 2016 with a T-Index 
rating of 1.3%. With a low internet 
penetration rate (now 18%) and 
internet users’ growing per capita 
expenditure (+22% from 2010 to 
2014), India has all the necessary 
requirements to become a key 
country for eCommerce. Accord-
ing to projections, by 2020 it will 

reach 13th place, ahead of Spain 
and South Korea.

Anyone involved in marketing, 
eCommerce or online blogs can 
use T-Index as a recommendation 
for which countries to focus on 
and which languages to translate 
their content into in order to 
expand their online business and 
get the most return on investment 
from an internationalization proj-
ect:  http://www.translated.net/en/
languages-that-matter.

New T-Index explains global market share

http://www.translated.net/en/languages-that-matter
http://www.translated.net/en/languages-that-matter
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Business
Morningside acquires TranZlations

Morningside Translations has acquired TranZlations, 
Inc., a provider of interpretation and translation services 
headquartered in Montclair, New Jersey.
Morningside Translations www.morningtrans.com

Andover redesigns website
Andovar Pte Ltd, a provider of multilingual content 

solutions and multimedia localization services, has rede-
signed its website.
Andovar Pte Ltd www.andovar.com

SeproTec acquires lidolang
SeproTec Multilingual Solutions has acquired lidolang 

specialist translations based in Krakow, Poland. The com-
pany also recently opened a production center in Austin, 
Texas.
SeproTec Multilingual Solutions www.seprotec.com
lidolang specialist translations www.lidolang.com

Eurotranslate launches website
Eurotranslate, a language services company with a focus 

on medical and technical translation, has launched a new 
website branded as Eurotranslate Medical. The translators 
are also health care professionals who provide translation 
services in south Slavic languages.
Eurotranslate http://en.eurotranslate.rs

Isis Translations now Pauhu Translations
Pauhu Translations, formerly know as Isis Translations, 

has been renamed due to challenges in its international op-
erations, ranging from denial of service attacks from abroad 
to various other refusals because of its original name.
Pauhu Translations www.pauhu.fi

iDISC relocates Xalapa office
iDISC Information Technologies, S.L., a provider of 

multilingual communication solutions, has relocated its 
Xalapa, Mexico, office. The company also has a coordina-
tion and management office in Mexico City.
iDISC Information Technologies, S.L. www.idisc.com

Latin Link redesigns website
Latin Link (Language Partners Ltd), a provider of lan-

guage services focused on the scientific and technical 
sectors, has redesigned its website and has moved its 
headquarters to London, UK.
Latin Link (Language Partners Ltd) www.latinlink.com

People
Recent industry hires

 ■ Across Systems GmbH, a manufacturer of corporate 
translation management systems, has announced that 
Gerd Janiszewski has become chief executive officer, tak-
ing over for Niko Henschen.
Across Systems GmbH & Inc www.across.net

http://www.morningtrans.com
http://www.andovar.com
http://www.seprotec.com
http://www.lidolang.com
http://en.eurotranslate.rs
http://www.pauhu.fi
http://www.idisc.com
http://www.latinlink.com
http://www.across.net
http://contrad.com.pl
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 ■ 1-StopAsia, a provider of Asian language services, has 
hired Yew Lim as resource manager and Hooman Bargrizan 
as a consultant.
1-StopAsia www.1stopasia.com

 ■ L10n People, a recruitment solutions company for 
the localization industry, has hired Uwe Muegge as vice 
president, client services for North America.
L10n People www.l10npeople.com

 ■ Cloudwords, Inc., an online translation management 
platform, has appointed Richard Harpham as president 
and chief executive officer.
Cloudwords, Inc. www.cloudwords.com

 ■ TRANSLIT, an Ireland-based language solutions 
provider, has hired Julija Tihonova as office manager and 
sales coordinator for its Limerick, Ireland, office.
TRANSLIT http://translitco.com

Products and Services
XTM 9.6

XTM International, a developer of XML authoring and 
translation tools, has released XTM 9.6. Updates include 
XLIFF 2.0 support, improved processing of Photoshop 
source files and redesigned concordance feature.
XTM International www.xtm-intl.com

Globalyzer 5.2
Lingoport, Inc., a provider of software international-

ization tools and services, has announced the release of 
Globalyzer 5.2. New features and enhancements focus 
on internationalization challenges for JavaScript, with 
specific rule categories for AngularJS, jQuery, ReactJS and 
Node.js libraries. Lingoport Resource Manager 3.0 adds a 
direct connection into SDL’s WorldServer TMS.
Lingoport, Inc. www.lingoport.com

Protemos
Protemos LLC, the company behind the ChangeTracker 

translation editing platform, has released a new transla-
tion business management system called Protemos. The 
system is intended for freelance translators and small to 
medium-sized translation agencies.
Protemos www.protemos.com

Stepes Facebook translation
CSOFT International, Ltd., a provider of localization, 

testing and software development, has launched its Face-
book translation service as the latest addition to its mobile 
translation platform.
CSOFT International, Ltd. www.csoftintl.com

KantanTranslate
KantanMT, a cloud-based statistical machine translation 

solutions provider, has introduced KantanTranslate as part 
of the KantanWidgets suite of productivity web-based apps.
KantanMT http://kantanmt.com

Lingotek Inside - MindTouch Connector
Lingotek, a developer of collaborative translation tech-

nology, and MindTouch, a cloud-based software provider, 
have partnered to create the Lingotek Inside - MindTouch 
Connector to automate the translation process for users.
Lingotek www.lingotek.com

INDEPENDENCE

platform

Are you currently using MacBooks 
and need a reliable desktop 
translation memory tool that runs 
natively on Mac?

Deploy Wordfast Pro 4—the world’s 
leading desktop TM tool that 
runs natively on both PC and Mac. 

Download freely today at Download freely today at 
www.wordfast.com.

http://www.1stopasia.com
http://www.l10npeople.com
http://www.cloudwords.com
http://translitco.com
http://www.xtm-intl.com
http://www.lingoport.com
http://www.protemos.com
http://www.csoftintl.com
http://kantanmt.com
http://www.lingotek.com
http://www.wordfast.com
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Clients and Partners
Mayflower partners with eUniMart

Mayflower Language Services Pvt Ltd has partnered 
with eUniMart, an ecommerce platform, to provide local-
ization services for the management of inventory, orders, 
logistics and payments across multiple channels, market-
ing and branding solutions and advanced analytics.
Mayflower Language Services Pvt Ltd  www.mayflowerlanguages.com

lexiQA, MateCat integrate technology
lexiQA, a new application program interface solution 

for online linguistic quality assurance, has integrated 
technology with MateCat, an online computer-assisted 
translation tool.
lexiQA www.lexiqa.net
MateCat https://www.matecat.com

Cloudwords chosen by several companies
Cloudwords, Inc., an online translation management 

platform, has been chosen by Amazon Web Services, 

TASER International and Tektronics for its global market-
ing technology services.
Cloudwords, Inc. www.cloudwords.com

1-StopAsia awarded  
California state contracts

1-StopAsia, a provider of Asian language services, has 
been awarded two consecutive-year contracts by the State 
of California to provide written language support services 
for the Employment Development Department and the 
Department of Rehabilitation.
1-StopAsia www.1stopasia.com

Resources
Reports focus on Arabic, post-edited 
machine translation, annual research

Common Sense Advisory, Inc. (CSA Research), an inde-
pendent market research firm specializing in the language 
services industry, has released “Arabic Regional Variants 
for Global Brands,” a brief that proposes several alternative 

The included Editorial Index helps readers easily locate 
articles covered in MultiLingual during the previous year. 

Download it now: 
multilingual.com/resource-directory

If you would like to be included in the next edition, add 
your company to the Vendors & Organizations section on 
multilingual.com and we will contact you when we start 
assembling the next Resource Directory.

Find the tools you need for global success
Published each January, MultiLingual’s Resource Directory is 
a comprehensive guide to organizations that offer language 
products and services, organized into 48 categories ranging 
from authoring tools to workflow solutions. 

http://www.mayflowerlanguages.com
http://www.lexiqa.net
https://www.matecat.com
http://www.cloudwords.com
http://www.1stopasia.com
http://multilingual.com/resource-directory
http://multilingual.com
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regional Arabic variants and tabulates audience size and 
opportunity based on the CSA Research annual bench-
marks for online languages.

The company has also released “Post-Editing Goes 
Mainstream.” The company surveyed 383 language ser-
vice providers (LSPs) on their approach to post-edited 
machine translation (PEMT). The report covers what 
machine translation (MT) is, who offers PEMT, how LSPs 
engage with MT, what types of content are post-edited 
and changes in demand for these services.

Common Sense Advisory has conducted its annual 
global industry research study and published “The Lan-
guage Services Market: 2016” report. The firm surveyed 
728 providers. Included in the report is a discussion of 
revenue, client, project management and sales operations 
metrics for LSPs.
Common Sense Advisory, Inc. www.commonsenseadvisory.com

ELRA adds terminological  
and speech resources

The European Language Resources Association 
(ELRA) has updated its catalogue and added four Collins 
Multilingual database resources. 

The WordBank covers real life daily vocabulary in 32 
languages. The PhraseBank covers real life daily vocabu-
lary in 28 languages. 

The WordBank with audio files covers real life daily 
vocabulary in 26 languages. The PhraseBank with audio 
files covers real life daily vocabulary in 28 languages.
European Language Resources Association www.elra.info

http://www.commonsenseadvisory.com
http://www.elra.info
http://translatorswithoutborders.org
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August
Conference on Economic, Business, Financial 
and Institutional Translation
August 17-18, 2016, Trois-Rivières, Québec, Canada
Université du Québec à Trois-Rivières 
https://oraprdnt.uqtr.uquebec.ca/pls/public/gscw030?owa_no_site=4250

CETRA 2016
August 22-September 2, 2016, Antwerp, Belgium
Centre for Translation Studies, www.arts.kuleuven.be/cetra/summer_school

Translation Technology Summer School
August 29-September 2, 2016, Antwerp, Belgium
University of Leuven, www.arts.kuleuven.be/conference/transtech-summerschool

September
ProZ.com International Conference
September 3-4, 2016, Stockholm, Sweden
ProZ, www.proz.com/conference/683

Content Marketing World
September 6-9, 2016, Cleveland, Ohio USA
Content Marketing Institute 
http://contentmarketingworld.com

Workshop on Deep Language Processing 
for Quality Machine Translation
September 10, 2016, Varna, Bulgaria
BulTreeBank Group, www.bultreebank.org/DeepLT4QMT

Eleventh Machine Translation Marathon
September 12-17, 2016, Prague, Czech Republic
Institute of Formal and Applied Linguistics 
http://ufal.mff.cuni.cz/mtm16

Technical Communication UK
September 13-15, 2016, Wyboston, UK
Institute of Scientific and Technical Communicators 
http://technicalcommunicationuk.com

How PayPal launched an app  
in 140+ countries simultaneously
September 15, 2016, San Jose, California USA
The International Multilingual User Group (IMUG) 
http://www.meetup.com/IMUG-Silicon-Valley/events/226429447

8th EST Congress
September 15-17, 2016, Aarhus, Denmark
Aarhus University Department of Business Communication 
http://bcom.au.dk/research/conferencesandlectures/est-congress-2016
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Localization Project Managers Round Table
September 19-21, 2016, Cologne, Germany
The Localization Institute, www.localizationinstitute.com/event/ 
localization-project-managers-round-table-cologne-germany

2016 Language Industry Summit
September 22-23, 2016, London, UK
Association of Translation Companies, http://atc.org.uk/conference

VI ProZ.com Conference in Brazil
September 23-25, 2016, Curitiba, Brazil
ProZ, www.proz.com/conference/686

SLAM
September 24, 2016, Malmö, Sweden
Scandinavian Language Associations’ Meeting, www.slamconf.com

Asian Translation Traditions 7
September 26-29, 2016, Kuala Lumpur, Malaysia
Monash University, http://future.arts.monash.edu/asiantranslation7

Brand2Global
September 28-29, 2016, Silicon Valley, California USA
The Localization Institute, http://brand2global.com

6th Annual Translation Studies  
Research Symposium
September 30, New York, New York USA
Nida School of Translation Studies, NYU School of Professional Studies,  
http://nidaschool.squarespace.com/events/nsts-symposium-2016

TeTra4
September 30, 2016, Forli, Italy
Department of Interpreting and Translation, University of Bologna 
http://eventi.dipintra.it/tetra/?section=home&lang=en

DRONGO Language Festival
September 30-October 1, 2016, Utrecht, Netherlands
DRONGO, www.drongofestival.nl/en

October
NYU Translation Day Symposium
October 1, New York, New York USA
Nida School of Translation Studies, NYU School of Professional Studies, http://nida 
school.squarespace.com/events/2016/10/1/nsts-nyu-translation-day-symposium

Social Media Strategies Summit
October 4-6, 2016, Mexico City, Mexico
Global Strategic Management Institute 
http://socialmediastrategiessummit.com/mexico-city.html

Fuel Growth with Existing Accounts
October 6-7, 2016, Paris, France
Common Sense Advisory, Inc. 
www.commonsenseadvisory.com/ProductDetails.aspx?pid=44

ALTA39
October 6-9, 2016, Oakland, California USA
American Literary Translators Association, http://literarytranslators.org/alta39

2nd International T3L Conference
October 10-11, 2016, Barcelona, Spain
Autonomous University of Barcelona, http://jornades.uab.cat/t3lconference/en

4th International Conference on  
Statistical Language and Speech Processing
October 11-12, 2016, Pilsen, Czech Republic
GRLMC, University of West Bohemia, http://grammars.grlmc.com/SLSP2016

http://www.localizationinstitute.com/event/localization-project-managers-round-table-cologne-germany
http://atc.org.uk/conference
http://www.proz.com/conference/686
http://www.slamconf.com
http://future.arts.monash.edu/asiantranslation7
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http://nidaschool.squarespace.com/events/nsts-symposium-2016
http://eventi.dipintra.it/tetra/?section=home&lang=en
http://www.drongofestival.nl/en
http://nidaschool.squarespace.com/events/2016/10/1/nsts-nyu-translation-day-symposium
http://socialmediastrategiessummit.com/mexico-city.html
http://www.commonsenseadvisory.com/ProductDetails.aspx?pid=44
http://literarytranslators.org/alta39
http://jornades.uab.cat/t3lconference/en
http://grammars.grlmc.com/SLSP2016
http://nidaschool.squarespace.com/events/2016/10/1/nsts-nyu-translation-day-symposium
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November 1-3, 2016
Hyatt Regency Hotel, Santa Clara, CA USA

Tutorials and sessions for beginners, to train you and your staff on basic practices 
and implementation techniques for creating international software

Reasons to Attend Include:

Learn recommended solutions to diffi cult problems or sophisticated requirements 
from industry leaders and experts in attendance

Find help from tool and product vendors to get you to market quickly and 
cost-effectively 

For twenty-fi ve years the Internationalization & Unicode® Conference (IUC) has been the pre-
eminent event highlighting the latest innovations and best practices of global and multilingual 
software providers. Please join us for our 40th conference! This year’s event is being held on No-
vember 1-3, 2016 in Santa Clara, California. Recent conferences have provided specifi c advice on 
designing software for European countries, Latin America, China, India, Japan, Korea, the Middle 
East, and emerging markets.

The Internationalization and Unicode Conference is the premier event covering the latest in indus-
try standards and best practices for bringing software and Web applications to worldwide markets. 
This annual event focuses on software and Web globalization, bringing together internationaliza-
tion experts, tools vendors, software implementers, and business and program managers from 
around the world.

REGISTER
EARLY

TO SAVE!

www.unicodeconference.org/ml

For up-to-date information or to register:
VISIT: www.unicodeconference.org/ml
E-MAIL: info@unicodeconference.org

Unicode and the Unicode Logo are trademarks of Unicode, Inc.
All other marks are the property of their respective owners.

MEDIA SPONSOR:
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.
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http://www.unicodeconference.org/ml
mailto:info@unicodeconference.org
http://www.unicodeconference.org/ml
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If Wikipedia is collecting the world’s knowledge and Mozilla is 
defending a free and open internet, TED is giving voice to “ideas 
worth spreading.” Having started over 30 years ago as a one-off 
conference bringing together the already-converging elements of 
technology, education and design, TED has mushroomed into a 
worldwide phenomenon that attracts some of the top thinkers, 
luminaries and influencers across the entire spectrum of human 
endeavors. TED, which stands for Technology, Entertainment, 
Design, has come a long way from its original concept but its 
mission has remained the same: make great ideas accessible and 
spark conversation. 

TED is a global community providing a multilayered platform for shar-
ing ideas in the form of conferences, local events, educational material, 
books, prize projects and so much more. Within the large TED com-
munity, there are some specialized groups, such as TED speakers, TED 
fellows, TED organizers and lastly but probably most importantly TED 
translators who manage to spread the ideas across the language barriers.

Like most grassroots movements, the Open Translation Project (OTP) 
was created by popular demand in response to continuous volunteer 
requests to translate the popular TED Talks. When TED Talks started 
sharing the talks online in 2006, both professional translators and bilingual 
people around the globe were approaching TED daily and volunteering to 
translate the talks into their own language so they could share with their 
family and friends. TED realized that enabling the TED Talks to cross 
languages and borders was in line with their mission of inspiring more 
individuals by becoming truly global.

In 2008, TED brought in Kristin Windbigler, a journalist with a 
background in web development, who was the obvious and best choice 
to create a new system for TED to allow translators to participate. She 
started her career at Wired and participated in various community 
initiatives. In 2009, the OTP was launched with 300 translations in 40 
languages created by 200 volunteer translators. Today there are 93,000 

translations in 112 languages and 
a vibrant committed community 
of 25,000 volunteer translators. To 
date, volunteer translators have 
translated over a million minutes 
of TED Talks subtitles. The OTP, 
soon to be called TED Translators, 
has expanded to include transcrip-
tion, translation and subtitling of 
TEDx Talks, translation of TED-Ed 
lessons (translators’ favorite!) and 
localization of TED’s Android app, 
all expanding the reach of inspiring 
ideas globally.

Windbigler, now a director of the 
OTP, insists that she cannot be fully 
credited with the success of the OTP 
as the true heroes are the thousands 
of committed volunteer translators. 
The translators volunteer because 
they want to positively affect other 
people’s lives and by sharing the 
inspiring information in their 
own language, their participation 
is meaningful. A lot of volunteer 
translators are young and benefit 
by adding “TED volunteer transla-
tor” in their résumés. Windbigler 
has been asked by many volunteer 
translators to write a reference 
letter for them, both addressed to 
prospective employers but also 

Community Lives

TED community  
and translation 

Jeannette Stewart is the former CEO of CommuniCare, a 
translation company for life sciences. An advocate for the 
language industry, she founded Translation Commons, a 
nonprofit online platform facilitating community collaboration.  

Jeannette Stewart
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for postgraduate studies. This has 
made her realize the importance of 
mentoring practices in volunteer 
communities. Helping the young 
translators develop their personal 
and professional skills is paramount 
in enabling them to share those skills 
with new volunteers. 

Following on from Windbigler’s 
insistence in crediting TED’s army 
of volunteers, I reached out to the 
rest of the team to broaden my 
perspective on what makes the OTP 
so successful. Surprisingly for the 
amount of work that goes through 
OTP, the team is fairly small — only 
six people — all scattered around 
the globe in completely different 
time zones and cultures. They have 
all been previously committed OTP 
volunteers and despite their busy 
schedules, they still manage to 
contribute regularly.

Dimitra Papageorgiou runs the 
Language Coordinator Program, 
helping experienced reviewers 
become mentors. She also continues 
her work as a volunteer translator and 
transcriber for TED. Born in Athens 
and now based in Thessaloniki, 
Papageorgiou is also the coordinator 
of the Greek language group. 

The OTP has multiple language 
coordinators in 72 languages and 
they are tasked to develop their 
language communities, maintain 
style guides, answer linguistic 
queries and be overall responsible 
for final quality. She explained that 
it is the task of TED’s language 
coordinators to provide guidance 
to those volunteers working in their 
respective language group. Coordi-
nators act as mentors, ensuring that 
volunteers become familiar with 
guidelines for their particular group. 
The experience and well-honed skills 
of coordinators ensure that when 
translation problems or community 
issues arise, there is an authoritative 
voice to resolve them. Taking her 
role to a higher organizational level, 

Papageorgiou sees herself as the 
coordinator of coordinators. She 
speaks passionately of her work, 
finding immense satisfaction in 
working with many gifted individu-
als of enormously varied linguistic 
and cultural backgrounds. As she 
puts it herself, “Volunteer TED 
translators are idea enhancers. 
They make ideas available to larger 
audiences than the ones they could 
reach in just the speaker's language. 
Without them, spreading TED ideas 
would not be as powerful.” 

TED’s well-organized community 
of volunteers are enabled to work 
together in their tasks thanks to a 
carefully-crafted set of guidelines 
and training materials. Responsibil-
ity for the creation and supervision 
of these materials lies with Krystian 
Aparta, an impressively-credentialed 
Polish translator. A native of Lublin, 
his native tongue is the Silesian 
dialect. Now fully employed by 
TED, Aparta relishes his work. As 
he explains, “I enjoy working for 
an organization whose mission 
completely agrees with my values. 
I also enjoy being able to help 
volunteers and empower them to 
become emancipated translators and 
mentors in their community.” Aparta 
formerly worked as a teacher, a role 
that is well suited to provide clear 
instructions and training materials 
for the community. He first became 
involved with TED as a volunteer 
translator and still contributes in this 
capacity in both Polish and English. 
He was drawn to TED after his 
chance discovery of a TED talk by Jill 
Bolte Taylor. Impressed by the struc-
ture of the talk’s content and Bolte 
Taylor’s delivery, he explored TED 
further and began to appreciate the 
format’s strengths in delivering fresh 
ideas to a vast, diverse audience and 
to do so for free. Now he’s helping a 
growing host of translators to deliver 
high-quality, consistent subtitled 
talks to the global community.

As for the rest of the team, Helene 
Batt, the translation distribution 
manager, assists the TED distribu-
tion team with ensuring that sub-
titled talks are available on partners’ 
platforms around the world. This 
increases non-English speakers' 
access to the ideas of TED speakers. 
Ivana Korom works as the liaison 
between TED translators and the 
TEDx program. She and Batt both 
help TED’s curation and editorial 
teams in the hunt to find the best 
talks happening in other languages 
around the world. Jenny Zurawell 
works with the TED engineering 
team and the Amara development 
team to build and improve the 
subtitling platform.

TED is the success it is because 
of the high quality of its people. 
But what enables those people to 
do their jobs so effectively? Aside 
from the administrative side of the 
community, subtitling is the main 
activity that volunteers work on. The 
tool that TED uses for this task is 
Amara.

Amara is home to the leading web-
based subtitling platform on the open 
source market. It is also home to its 
own vast multilingual community and 
even has its own independent subred-
dit. TED is just one of many affiliates 
using its resources. Amara is focused 
on the practical benefits of subtitling, 
which is, as many translators know, a 
sophisticated set of practices in itself. 
For example, closed captioning may 
be required for users with disabilities 
as well as translation for those unac-
quainted with the source language of a 
video. In addition, translations might 
have to incorporate localized data 
such as different systems of weights 
and measures. There are also aesthetic 
guidelines as mentioned above that 
contribute to the look and feel of a 
video, with, for example, line breaks 
that should conform to both the 
meaning of the dialog as well as having 
an appealing on-screen appearance.
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There is a specific approach to 
subtitling that Amara takes. First users 
load a source video and transcribe 
it with the platform’s transcription 
interface. This uses small segments of 
video that allow transcribers to record 
manageable parts of the whole. Once 
this stage is completed, users have 
a raw written version of the video’s 
spoken words. Timing, translation and 
formatting follow. Timing essentially is 
a process of matching the appearance 
of subtitles with what is being said on 
screen. When done well, this, of course, 
is not of much concern to viewers, 
but when out of phase, the effect can 
be jarring, maybe even misleading. 
Translation follows and this is pretty 
much the same as using a computer-
assisted translation tool. Formatting is a 
matter of experience, skill and following 
guidelines. Taken together, these 
elements constitute a powerful means 
of localizing content. Doubts have been 
raised about crowdsourcing localiza-
tion in this way, because it can be 
difficult to ensure consistency, although 
TED is proof that such concerns are 
not as serious as may be suggested. 
However, as the Amara people them-
selves suggest, the best way of learning 
about the platform, its features and its 
capabilities is to try it out first-hand.

Amara was cofounded by Dean 
Jansen, current executive director 
of Amara.org and is part of the 
Participatory Culture Foundation 
(PCF). PCF was founded in 2005 
with a mission to enable and support 
independent, noncorporate creativ-
ity and political engagement. With 
numerous grants they have now 
evolved into “supporting a demo-
cratic media by creating open and 
decentralized video tools and ser-
vices.” Amara is their main project 
and its partial monetization enables 
them to build further features and 
improve the functionality. 

Amara and TED seem to be a 
perfect fit for each other. Amara is 
establishing itself as the de facto stan-

dard for subtitling on the web and 
TED is using this to communicate its 
ideas effectively and taking them to 
communities that otherwise would 
miss out. Furthermore, multilingual 
content enables TED to expand its 
services and further fulfill its mission.

For example, the TEDx Program 
is designed to help communities, 
organizations and individuals to 
spark conversation and connection 
through local TED-like experiences. 
At TEDx events, a screening of TED 
Talks videos — or a combination 
of live presenters and TED Talks 
videos — sparks deep conversation and 
connections at the local level. TEDx 
events are planned and coordinated 
independently, under a free license 
granted by TED.

There are over 2,200 TED Talks in 
English and it’s interesting to see how 

the community of volunteer transla-
tors is spearheading the reach of the 
inspiring Talks into other languages 
and cultures. There are at least 11 
languages with over 2,000 translated 
talks showing a nearly complete 
content localization performed by the 
power of the community.

TED has set its sights on 
changing the world and believes 
that the power of ideas will 
transform attitudes and peoples’ 
lives. Its marshaling of an army of 
volunteers, a credit-worthy cast 
of speakers with important things 
to say and its harnessing of slick, 
effective technology shared on 
the web make it a huge success 
story for the internet age. TED 
has surpassed its original one-off 
conception and set the global 
standard in presentations.  [M]
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— for free!
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They will receive a complimentary copy of the magazine along with a note, 
letting them know you were thinking of them.
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Just before the referendum in Great Britain on whether to stay or 
leave the EU, a sign was sprayed on a wall in one of the poorer sections 
of London: Latvian vermin scum get out. As a Latvian, this was a little 
disconcerting. How can Latvia, a little country of only 1.3 million Latvian 
speakers with one of the world’s most obscure languages, engender so 
much hate?

True to form, this crisis led to a business opportunity as the Alliance  
Française and Goethe Institut in Riga reminded people it might be time  
to learn French and German.

But Latvians are hardly the only people who are questioning the future 
role of England and English in the EU. Alan Greenspan, the former head  
of the influential US Federal Reserve, stated that Europe’s financial axis will  
shift from London to Paris, Frankfurt or elsewhere. 

And private firms are making themselves felt. Vodafone, one of Europe’s 
largest telecom firms, has announced that it may leave London and seek 
a new headquarters somewhere in the EU where most of its business lies. 
This will just be the beginning.

In England itself, the implications are that language learning will fall off, 
while there will be ever-more translation work on the continent. Localization 
company TranslateMedia reported in May that “Britons are already notori-
ously bad at speaking foreign languages, and this reluctance to learn other 
languages is thought to cost around £48 billion a year in lost opportunity.”

Sarah Lyall, writing in The New York Times, put British aversion to learning 
other languages this way: "British people don’t speak the same language as 
other people in the European Union — not literally, not metaphorically. This is 
a country where one of the main railroad stations, Waterloo, commemorates 
Napoleon’s defeat by the British, where a serious objection to building the 
Channel Tunnel was that it might encourage rabid animals to sneak in from 
France, and where Beauchamp Place in London is pronounced ‘BEECH-am.’”

As Lyall notes, in the British-continental cultural clash, things have been lost 
in translation for centuries. Jeeves and Wooster author P. G. Wodehouse often 

painted this clash in amusing tones, 
as in the opening lines of The Luck 
of the Bodkins, written in 1935: “Into 
the face of the young man who sat on 
the terrace of the Hotel Magnifique 
at Cannes, there had crept a look of 
furtive shame, the shifty, hangdog 
look which announces that an 
Englishman is about to talk French.”

At the end of June, The Irish Times 
wrote a piece about an open letter 
signed by Irish, Welsh, Scots and Cor-
nish groups stating with Britain's with-
drawal from the EU there would no 
longer be access to funding to support 
those languages. The letter stated: “If 
our countries left the European Union, 
we would be excluded from the rights 
shared by European citizens. We 
would furthermore be at the mercy 
of governments that have shown 
neither the interest nor the desire 
to protect and promote the rights of 
speakers of our nations and regions’ 
languages, and have throughout much 
of our shared history conducted 
aggressive language policies designed 
to eradicate our languages. Neither 
would we have access to European 
language project funding.”

When it comes to translations, 
the UK will still need to address 

World Savvy

Will English exit the  
EU because of Brexit?

John Freivalds is managing director of the marketing 
communications firm JFA and the marketing representative 
for his native country, Latvia. 

John Freivalds
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these minority languages accord-
ing to EU law. The blog Signs and 
Symptoms of Translation, written 
by Spanish-English medical transla-
tor Emma Goldsmith, reported 
that “Legally, the UK will need 
to transpose the EU clinical trial 
Regulation into English, Scottish, 
Welsh and Northern Irish laws or 
incorporate its own new legisla-
tion.  At a practical level, the EMA 
(European Medicines Agency) will 
have to move its headquarters out 
of London and relocate elsewhere.”

Goldsmith concludes, “The future 
is indeed uncertain for the UK 
and its drug development process. 
We can rest assured, however, 
that medical translators will not 
be out of work any time soon.”

The future of English 
At the end of June, several papers 

ran the Associated Press story “EU's 
most widely used language, English, 
endangered by Brexit.” The Wall 
Street Journal's June 27 headline was 
“English Loses Currency as Europe’s 
Lingua Franca After Brexit Vote.” 
Ironically, as lingua franca has become 
a metaphor for the main language 
of a country, it now could become 
a reality if French could ascend to 
the linguistic apex once again.

Currently, 51.5% of EU citizens 
can speak English as a first or second 
language, 26% can speak French, and 
32% can speak German, making the 
case for English as a continued de 
facto language in the EU. However, 
after Brexit, the only EU countries 
speaking English as a first language 
will be the relatively unpopulated 
Ireland and Malta — and neither have 
English listed as their first official 
language. This has already caused 
speculation about the future of Eng-
lish in the EU, particularly in France.

As Dave Keating, a journalist in 
the France-based The Local points 
out, the French “have waged a long 
battle against the English language 

under the guise of maintaining 
‘multilingualism’ (a thin veneer for 
enforcing the French language on 
others). The French government even 
pays for journalists and diplomats in 
Brussels to learn French, something 
I took advantage of for many years 
(thanks French taxpayers!)”

Guy Chazan and Jim Brunsden 
noted in The Financial Times that 
“English did not always play such 
a prominent role in the EU. British 
journalists covering the European 
Commission had to wait for more 
than 20 years after the country 
joined the EU in 1973 before the 
language of Shakespeare became 
permitted in the institution’s daily 
press conferences. Before that French 
ruled alone.” The journalists pointed 
out that some politicians believe that 
English can no longer be the third 

working language in the European 
Parliament, and “the English lan-
guage has no legitimacy in Brussels."

French or German may rise in 
importance, but Don DePalma of CSA 
Research put it this way: “English as a 
language within the EU won't go away. 
It's one of the most widely studied 
languages in the world, not just within 
the EU.” This is due to factors such 
as “likely continuing trade relation-
ships, its use as an interlingua among 
residents, diplomats and business-
people of many countries, including 
those outside the EU that set up shop 
in the UK.” Additionally, “translation 
and interpreting in and out of English 
will remain a necessity for govern-
ment and business. And, of course, 
the EU trades heavily with another 
country that uses English — the one 
that made the AmExit in 1776.”  [M]
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Recently, I had an interesting and memorable conversation with 
one of our new foreign clients, a medium-size translation company 
based in the United Kingdom. It was going to be the first transla-
tion assignment from them, and we were discussing payment terms. 
When I requested full or at least partial advance payment because 
the mutual trust between our companies was yet to be established, 
they said they had more to lose if we delivered a substandard-quality 
translation or did not meet our deadline. They failed to acknowledge 
the equally high risk we were taking when working for a new client. 

This incident brought up serious issues for consideration — 
namely to what extent taking risks is necessary for companies active 
on the international translation marketplace. Here are the most 
prevalent issues to consider and mitigate with risk management: 

[ getting paid by your client
[ working with new freelancers (receiving translations by the deadline and 

 receiving quality translations)
[ confidentiality being maintained by your linguists and subcontractors
[ your computer and other electrical equipment functioning properly
[ accepting projects without checking on translator availability first

Client payment
Getting paid for the work you perform would seem logical and self-evident.  

However, in the age of international scammers and crooks of all sorts (who are  
after your money without exception), you can never be sure who you are dealing  
with when you work for someone for the first time. For this reason, taking preven- 
tive measures is essential. 

In the case of translation agency clients, payment lists such as the Blue 
Board of ProZ.com are valuable tools. There, subscribers can find ratings 
and read comments other service providers have made concerning the given 
client. On sites like this, members of the international translation com-
munity share highly useful pieces of information with one another, enabling 
informed decisions about who to work for and who to avoid working for.

However, in the case of direct clients who aren’t translation companies, 
conducting similar research is usually either very difficult and time-consuming 
or outright impossible. As a consequence, when working for first-time direct 
clients, you need to decide the level of risk you are going to take. There is a scale 

at the top of which is working without 
advance payment and you trust the 
client to honor your agreement and pay 
after delivery of the translation. At the 
bottom of the scale, you request full 
advance payment and take no gamble 
at all. Between the two extremes is the 
option of asking for partial payment in 
advance. If the client complies, their 
intention to pay is clear and the work 
can be accepted without extra risk 
being taken. It is rare that the final 
payment is not made after delivery.

When working for first-time direct 
clients, it is essential not to accept a 
check as a form of payment as they are 
the tool of operation of a certain type of 
scammer. Some scammers issue a check 
for an amount that is higher than what 
would be due, and request reimburse-
ment from the translation service 
provider for the apparent overpayment. 
However, the check is forged and by the 
time you realize this, you have already 
fallen into their trap and paid them 
money. Instead, you should insist on 
either a wire transfer or an online pay-
ment service such as PayPal or Money-
bookers. These cannot be manipulated 
and are reliable manners of payment.

The above precautions are usually 
only necessary when working for 
somebody for the first time. Once 
their payment intentions are clear, and 
the first project has been completed 
satisfactorily, advance payment is no 
longer necessary and work can be safely 
accepted from the given client. The only 
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exception is when the first project is 
much smaller than the second one, 
in which case partial or full advance 
payment might be justified again.

There are fortunately several 
betraying signs of a client who doesn’t 
intend to pay for your translation 
services. One of these is the wording, 
style and general voice of the email 
messages in which they negotiate the 
details of their project with you. The 
lack of a respectful style is definitely 
cause for concern, just like extreme 
brevity of communication and the 
use of words incongruent with polite 
business parlance. On the whole, it 
is a question of personal choice and 
equanimity of mind to what extent 
you gamble when working for a 
new and unknown client. The more 
experience one has dealing with 
strangers, the easier it is to catch them 
before they get a chance to wreak 
havoc on you and your business.

First-time freelancers
The second type of risk-taking, 

which we have discussed a bit in 
previous articles, is working with 
an unknown freelancer. Embar-
rassment can result both from 
inadvertently assigning work to a 
scammer and from assigning work 
to a substandard-quality linguist. 
Despite all your efforts to filter 
out scammers that pretend to be 
professional linguists, you are bound 
to be duped once in a while. They 
submit a résumé to you stolen from 
a professional translator, promise a 
high-quality translation delivered 
by the deadline and perform the 
translation using a machine. Some of 
them try to edit the machine output 
a little and some don’t even bother. 
Usually they do not speak the source 
language at all. Once they have deliv-
ered the machine translation and 
you realize what is taking place, you 
start scampering for a replacement 
translator. The risk of a late delivery 
to your client, however, can be mini-

mized by applying a safety cushion 
in regard to the deadline. There 
should be several days between 
your own deadline and the deadline 
you set for a first-time linguist, so 
that there is enough time to do a 
second round using a real linguist.

In the case of translators who 
produce human but substandard-
quality translations, the safety 
cushion can be used to have their 
output edited and proofread 
by one of your well-established 
linguists as opposed to having 
the entire material retranslated.

Another way to minimize this 
kind of risk is to assign a small task 
to new linguists first, and if they 
do a good job, you can advance 
toward bigger projects. But this is 
unfortunately not always possible.

Other concerns
The third type of risk has to do 

with confidentiality. It is vital to 
have each new freelancer sign a 
detailed confidentiality agreement 
(also referred to as nondisclosure 
agreement, abbreviated as NDA) 
before you forward source material 
to them. The NDA needs to clearly 
specify the extent to which care 
is to be taken by the freelancer 
in respect of data protection and 
exposure of the source and target 
texts to third parties. Moreover, in 
the NDA, it should be specified 
that the freelancer has no right 
to work for your clients directly 
for a certain number of years 
even if your working relationship 
with the given linguist ends in 
the meantime. If a detailed NDA 
is signed by your freelancers/
vendors, the amount of risk 
involved is significantly smaller.

Another major source of possible 
trouble during the production 
process is equipment. Encourage 
your service providers to set up 
their working environment in a safe 
manner, including the installing 

and regular updating of antivirus 
software and the use of an uninter-
ruptible power supply. Ask them 
to regularly save the translation on 
an external hard drive or pen drive 
while working on your project, 
so that a computer breakdown 
or malfunction cannot affect the 
project in a major way. The readier 
your resources are to cooperate 
and the more security measures 
they take to prevent data loss, 
the lower the risk of your project 
being mishandled and you being 
unable to meet your deadline. 

Lastly, the gamble of accepting 
a project (especially a multilingual 
one) without checking on transla-
tor availability first is possibly 
the most irresponsible thing a 
translation company can do. Even 
if all your linguists were barking 
up your tree for jobs just a day or 
two ago, their availability might 
have changed in the meantime 
due to the eternal ebb and flow 
of the translation industry, and 
it is rather risky not to inquire 
about translator availability before 
accepting a project, especially one 
with a rush or normal deadline. 
Projects with a generous expected 
turnaround are less of a gamble 
but such projects are unfortu-
nately few and far between.

As it is hopefully obvious from 
the above-listed plethora of pos-
sible risks lurking in the interna-
tional waters of the translation 
industry, you need to be constantly 
on the alert and prepared for all 
eventualities if you are to guaran-
tee quality deliveries, the meeting 
of your deadlines, getting paid by 
your clients and assigning work 
to individuals who are genuine 
professionals. Taking precau-
tions and applying the various 
preventive measures, however, will 
eliminate the bulk of the possible 
kinds of danger, and your projects 
will be in much safer hands.  [M]
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Interpreting is an inherent part of the evolution of societies across 
the world. And what was once a profession reserved for the staff 
of dignitaries and merchants traveling from empire to empire has 
expanded in proportion to immigration and the globalization of mod-
ern communities in developed nations.

As an Arabic interpreter in the Bay Area with over a decade of 
experience, I have seen this need grow, resulting in greater demand for  
the screening and certification of interpreters. I consider myself fortu- 
nate to have had the opportunity to be in the forefront of this process.  
A few years ago, I had a couple of one-week assignments as a consul- 
tant in New York and Dallas; I was trained in evaluating the linguistic 
level of government employees, contractors and medical interpreters 
who were trying to become certified. Enjoying the travel opportunity 
to both cities included the added benefit of meeting interpreters from all  
over the country and connecting with their ideas.

The pay was lower than an interpreting assignment, but I still saw it as a 
great opportunity. Ultimately I was not contributing my time and expertise 
for financial gain, but because I felt that the certification framework had 
been inadequate in providing effective interpreters. By contributing to this 

work, it was my expectation that 
I would also obtain the certifica-
tion, as it seemed appropriate that 
the license consultant would be 
knowledgeable enough to qualify.

At the start of the consultant 
assignment, the evaluation appeared 
easy in that all levels of linguistic 
capability would have to be quanti-
fied and rated in some manner. 
By the end, however, I questioned 
the inefficient implementation of 
the certifications, and it seemed to 
me a listless assessment that only 
touched on the bare minimum 
of linguistic capabilities.

To add insult to injury, the 
certifying association chose not to 
certify the initial group of testers 
and evaluators, which meant that 
the people designing the programs 
being implemented were initially 
barred from access. Although this 
only impacted a small percent-
age of interpreters, it exposed a 
certain lapse in the logic of the 
association’s guidelines. It seemed 
both unreasonable and ironic that 
the bureaucracy providing certifica-
tion for newcomers would exclude 
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experienced interpreters instead of 
modifying the process so they could 
remain in the market. I began to 
consider that certification is not the 
only benchmark for qualification, 
and that interpreters across all 
languages must be able to present 
and defend their knowledge and 
experience against the competition. 

Although there are insufficient 
criteria to properly grade the value 
of linguists, the markets for certain 
languages, especially Arabic, have 
become saturated. People displaced 
from wars, political asylum 
seekers and refugees who have 
qualifying educations and adequate 
language skills in both English and 
Arabic have come to seek work as 
interpreters in California’s market. 
While it is wonderful that these 
interpreters can make a living, 
they also benefit from a certifica-
tion system rife with issues.  

While it may be good for them 
and better for the market, it is worse, 
I believe, for the quality of the indus-
try. For example, existing certifica-
tions for Arabic medical interpreters 
can serve a good purpose in vetting 
the interpreters who are fit for ser-
vice; however, dependence only on 
certification leads to organizations 
that underutilize those who may be 
better qualified for high demand 
jobs, as opposed to those who 
merely obtained the certification. 
This creates a culture of interpreting 
that depends on certification results 
when everyone in a mediocre play-
ing field becomes a certificate holder 
and interpreters with valuable exper-
tise do not stand out in the market.

Now that a few years have passed 
for reflection, I have discovered 
some simple steps to rise above 
this paradigm in any language 
field. First, as an interpreter, it is 
important to maneuver into a niche 
market such as medical interpret-
ing. If the market is saturated, ask: 
why spend money and time on 

continuing education and renewal 
fees instead of focusing efforts 
elsewhere? Also, networking and 
developing consistent work with 
an agency offers continued security 
despite interpreters entering and 
exiting an ever changing market. 

Try to avoid complacency, and 
continually market your name 
and résumé. Remain active in 
professional networking sites 
and make sure you are recogniz-
able. Finally, maintain a flexible 
and competitive price if you are 
planning to work across various 
fields. One price does not serve all 
sectors, and as an interpreter you 
must develop a healthy pricing 
schedule in order to reap the most 
benefit for the cost of your time.

I recall how long it took me to 
establish myself as an interpreter. 
There were many workshops and 
unpleasant assignments at the start 
of my career, which eventually 
helped me fine-tune my pricing 
and assignment choices. Through 
years of traveling, learning and 
loving the profession, I have 
realized that to keep working in 
this competitive market requires 
trainings, certification and a 
decrease in my rates. Some of 
my colleagues (court-certified, 
medical interpreter-certified) who 
have been interpreters for much 
longer than I, are of the opinion 
that perhaps the career is a dead 
end because the market demands 
ever lower rates for assignments. 

In the end, while certification 
remains an important measure of 
qualification, ultimately it is the 
client who will decide your worth 
as an interpreter. The fact remains 
that in-person interpreting is a 
gifted talent requiring many skills 
to perform well, with or without 
certification. It does need devotion 
and hard work experience to reach 
the level of professionalism required 
in our industry market.  [M]
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Eventually, if product lines prove viable and sales 
go well, an American manufacturer of medical 
devices will begin looking beyond US borders. The 
European Union (EU) is a popular first choice, fol-
lowed by such top world economies as China, India 
and Russia. A less obvious choice, Turkey, punches 
far above its weight in terms of market attractive-
ness. With the 15th largest economy in the world 
and an annualized average gross domestic prod-
uct growth of 4%, the country represents a terrific 
opportunity for US manufacturers. The Emergo 
Group ranks Turkey among the top 20 medical 
device markets in the world in terms of value.

According to a 2013 report by the US Department of Com-
merce, about 6,000 medical technology companies operate 
within the Turkish health care market. Of these, approximately 
100 manufacture medical devices and equipment. Most of 
these domestic manufacturers, however, make relatively low-
tech items such as hospital furniture, surgical tools, dispos-
able items, stents and the like. A joint Dutch-Turkish study 
concluded that Turkish medical device manufacturers, for the 
most part, “are more focused on low value added products.”  

It’s not as though Turkey lacks health care innovation. Turk-
ish companies and research and development incubators spin 
off such technological marvels as the Robogait. Unfortunately 
— or fortunately, if you happen to be a US company seeking 
to enter the Turkish market — such developments serve as 
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notable exceptions to the general “low 
value added” trend. Where US, EU 
and Japanese companies benefit from 
the titanic research and development 
legacies of their respective countries, 
Turkey is a relative latecomer to high-
tech medical development. 

To its credit, the Turkish govern-
ment welcomes foreign medical 
device suppliers into the country. 
Turkey lacks any legislation that 
would favor domestic manufacturers 
and penalize imports. The European 
Union-Turkey Customs Union facili-
tates bilateral, duty-free commerce 
between Turkey and the EU. More 
significantly for US manufacturers, 
American medical devices are, for the 
most part, allowed in-country duty 
free as well. In general, Turkey has 
made every effort to streamline the 
approval process for European and 
American health care manufacturers 
to do business there.

Favorable factors driving 
Turkey’s health care industry

Turkey’s near-universal health care 
covers 95% of its population. With such 
extensive coverage, Turkish physicians, 
clinicians and other stakeholders have 
the latitude to implement those tech-
nologies that they judge most effective. 
If you, as a medical device manufac-
turer, get your product approved by 
the Turkish Ministry of Health (MoH), 
you will have the financial might of 
the Turkish Social Security Institution 
(SSI) compensating you.

Turkey has a fantastic health care 
system that is getting better every year. 
They have always had some of the best 
doctors in the world, but their downfall 
in the past was decrepit infrastructure 
and a shortage of qualified nurses and 
other supporting personnel. Recep 
Tayyip Erdoğan, president of Turkey, 
has focused on revolutionizing Turk-
ish medicine. In the 2002-2013 period, 
Turkey built 327 new health care facili-
ties and upgraded numerous existing 
ones. Country-wide, hospital beds 

increased by 23% between 2002 and 
2012. MoH has invested considerable 
resources into education and training 
to expand the ranks of health care staff. 
The drive toward improvement shows 
no signs of abating; rather, Turkish 
health care investment appears poised 
to continue into the foreseeable future.

All of this modernization is work-
ing: per capita spending on health care 
increased 236% over the 2002-2013 
interval. Increasing numbers of Turks 
are opting to have surgeries of various 
types: between 2002 and 2011, Turk-
ish surgical procedures grew by 162%. 
Organ transplants jumped five-fold in 
the same timeframe. 

As Turkey’s economy has revved up 
over the last few decades, better quality 
of life has resulted in longer lifespans. 
As a result, Turkey has a larger popula-
tion of relatively affluent elderly people 

who desire sophisticated health care 
solutions and can afford to pay for 
them. Counterbalancing this geriatric 
customer base, Turkey benefits from 
a young, educated workforce. Turks 
have a median age of 29 years. Turkey’s 
literacy rate is 94%, and more than half 
of Turks opt for a secondary education. 

Turkey’s quality of service and low 
health care prices have put it on the 
map as a medical tourism destination. 
From cosmetic alterations (who knew 
that hair transplants were boom-
ing there?) to life-saving operations, 
patients flock from all of Turkey’s 
neighbor countries, as well as from 
the EU, the UK, the US and other 
places. The Turkish MoH claimed 
74,000 international patients in 2008 
and 262,000 in 2012; it projects two 
million annually by 2023. Several 
Istanbul facilities claim to get half of 
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their revenue from foreign customers. 
Of the 11 “top destinations” for medi-
cal tourism, Turkey offers the fourth 
greatest cost savings, following India, 
Malaysia and Thailand. A coronary 
angioplasty, for example, costs, on 
average, around $21,000 in the United 
States but only $6,000 in Turkey. A hip 
replacement costs roughly half of what 
it would in the UK. A Turkish adenoid-
ectomy is discounted 75% from its 
Spanish equivalent. Such low prices 
are complemented by Turkey’s cos-
mopolitan, multilingual staff — which 
helps its international clientele feel at 
ease — and world-class facilities.

The Ministry of Health is aggres-
sively adopting electronic recordkeep-
ing and patient management systems 
nationwide. The Turkish government 
launched a 2005 initiative, in partner-
ship with private industry, to update all 
medical records, databases and other 
administrative systems with custom 
software solutions. As part of this 

ambitious effort, a telemedicine sys-
tem will allow urban and semi-urban 
caregivers to interact instantaneously 
with remote populations. Ultimately, 
all components of the Turkish health 
care system will be funneled through 
and integrated into a single user-
friendly electronic interface.

Although a number of complica-
tions need to be resolved, Turkey has a 
shot at EU membership. As though in 
anticipation of EU accession, Turkey 
recognizes the EU Medical Devices 
Directive (MDD), a set of harmonized 
standards for devices sold within the 
EU. So, if a medical device is cleared 
for sale in the European Union, it is 
cleared for sale in Turkey, pending 
some formalities.

How to sell medical 
devices in Turkey

Turkey requires imported medical 
devices to have the CE (Conformité 
Européenne) marking. CE marking 

represents a stamp of conformity to 
applicable EC (European Community) 
directives that regulate commerce 
within the EEA (European Economic 
Area). “Custom-made medical 
devices,” a hazy category referring to 
products intended for clinical trials, 
exhibitions, and highly specialized 
applications, enjoy exemption from 
CE marking. Again, as with the MDD, 
if a device is cleared for the EU mar-
ketplace, it will already have the CE 
marking. The CE mark consists of 
the CE logo, and typically a four-digit 
ID number; the number refers to a 
specific “notified body” that assessed 
the product — a so-called “conformity 
assessment” — and approved it for 
certification. 

Another requirement: all accom-
panying textual material must be 
localized. Turkish law requires all 
foreign medical devices companies to 
translate their manuals, promotional 
materials, labels, instructions, legal 

Number of international patients who visited Turkey between the years 2008 and 2012. Source: US Commercial Service "Medi-
cal Technologies Market in Turkey" report, 2013.



Focus

   September 2016 35

documents and all else into Turkish. 
The translator must hold an MoH 
certification; fluency in English and 
Turkish is not sufficient in itself. If the 
translator is not certified by the Turk-
ish government, the translation will 
not be approved.

Importers must register their 
medical device with the MoH if they 
wish to be eligible for insurance 
reimbursement. This reimbursement 
falls under the SGK (Sosyal Güvenlik 
Kurumu), the Turkish Social Secu-
rity Institution. The SGK assigns a 
reimbursement value based on their 
Health Care Implementation Com-
munique (acronym SUT), a table of 
medical technologies and their associ-
ated reimbursement schedules. SGK 
updates SUT periodically to reflect 
advances in technology. The device 
must also be registered in the Turkish 
Pharmaceutical and Medical Device 
National Databank (TITUBB). 

Turkey does not allow foreign 
suppliers to sell in-country without a 
Turkish base of operations. In practical 
terms, this leaves US medical device 
manufacturers with two options. First, 
they can open a branch or office in 
Turkey. The second alternative is some 
sort of partnership with a Turkish firm 
that can act as a distributor for incom-
ing products. The first option requires 
significant investment, which is why 
so many US exporters choose the sec-
ond. As an additional advantage of the 
partnership route, the Turkish party 
to the coalition can usually handle all 
registration and regulatory compli-
ance hurdles.

American companies should be 
aware of Turkish advertising restric-
tions. The 2014 Regulation on Sales, 
Advertising and Promotion of Medi-
cal Devices distinguishes between 
those devices intended for industry 
professionals and those designed for 
the general public. The regulation gets 
particular about advertising a device 
only to the demographic for which it is 
designed; if it is intended for surgeons, 

for example, a company cannot pro-
mote it to the public at large. While 
one may wonder why anybody would 
ever do such a thing anyway, one has 
no choice but to comply.

What medical devices 
to sell in Turkey

Market research reveals a demand 
in the Turkish market for US medical 
devices that are less invasive, more 
cutting-edge (no pun intended), or 
that offer more value per lira than 
available alternatives. Specifically, a 
US Department of Commerce report 
details a need for devices that fall 
under the following categories:

Diagnostics. Turkish hospitals 
and clinics want the latest and best 
imaging and diagnostic solutions. 
From MRIs to molecular imaging to 
cytogenetic pathology tests, US mak-

ers of diagnostic solutions are poised 
to prosper in Turkey.

Point-of-care solutions. Rapid-
result technologies such as pulse 
oximetry, antigen detection and por-
table ultrasonography are in demand. 
Turkish caregivers want mobile, 
accurate and user-friendly devices 
that make their jobs easier.

Advanced surgical devices. Robot-
ics, lasers, endoscopy — surgical 
technologies continue to improve. 
Naturally, Turkish surgeons want the 
best tools. If a device makes a surgery 
less invasive, more precise, cheaper 
or otherwise improves patient out-
comes, it should find high demand in 
Turkish operating rooms. 

Cancer treatment technologies. Turk-
ish oncologists and cancer centers want 
the latest US product advances in needle-
free drug transfer, IV management, 
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localized drug and anesthesia delivery, 
ultrasound therapies, radiosurgery, 
and other rapidly developing oncology 
treatment arenas.

Clinical research tools. Europe 
and the US have centuries of medi-
cal research history. Universities 
and other research institutions have 
pursued biomedical engineering, 
clinical drug trials and other forms 
of medical exploration. These require 
extensive tools and equipment. Engi-
neers have improved upon existing 
lab technologies and spawned new 
ones, only to replace those, and have 
repeated the cycle countless times. 
With its upgraded facilities and focus 
on research and development, Tur-
key wants these tools. After all, why 
reinvent the centrifuge when Turkish 
engineers can buy the latest from a 
US manufacturer? Turkish clinicians 
and biomedical engineers are the 
ideal demographic for innovative 
research technologies from US man-
ufacturers. From electrosensors to 
biorobotics, if it pushes the biomedi-
cal envelope and empowers research-
ers more than a previous solution, a 
clinical research technology will have 
a promising future in Turkey.

Electronic data management and 
communication systems. As noted 
above, Turkey’s Ministry of Health 
is moving toward a fully-integrated, 
data-sharing electronic record and 
communication system. Such a system 
comprises hundreds or thousands of 
disparate subsystems and smaller tech-
nologies that must cooperate for the 
whole to provide a seamless interface. 
Telemedicine, mobile health applica-
tions, database administration, data 
capture, biofeedback and many other 
functions will each require its own inte-
gration with all the other components 
and with the whole. Undoubtedly, such 
a massive undertaking will be a work 
in progress, with a certain amount of 
trial and error; constituent systems will 
be winnowed and replaced with better 
alternatives. All of which is great for 

American manufacturers of informat-
ics technologies and data control sys-
tems, which will be able to augment, or 
in many cases edge out, technologies 
used by the MoH as they push toward 
a holistic electronic network.

Prosthetics and implants. US 
biomedical innovation companies 
tend to develop the most cutting edge 
prosthetics, orthopedics and trauma-
related implants. Such innovations 
in surgical implant technology are 
finding their way into the operating 
rooms of Turkish orthopedic surgeons 
and other specialists. Many of these 
devices result from technological 
spillover from US aerospace, defense 
and space exploration sectors; they 
incorporate the latest developments 
in advanced composites and other 
developments in materials science. 
These improvements in prosthetics, 
then, arise from a particular industrial 
and research and development syn-
ergy unique to the United States (and, 
perhaps to a lesser degree, Europe as 
well); as such, they are unlikely to face 
significant domestic competition in 
the Turkish marketplace.

Remote monitoring. With many 
Turkish patients outside of major cit-
ies, remote monitoring will grow in 
prevalence. Via remote technologies, 
doctors will have vital health data 
from far-flung populations at their 
fingertips. Smaller satellite clinics will 
be armed with vital information about 
the physical condition of their con-
stituents, allowing them to prioritize 
their limited resources. Disruptive or 
improved monitoring technologies 
will have an excellent shot at edging 
into Turkey’s market, especially if they 
manage to offer ready integration into 
other database systems, covered above.

The downsides
Risk is endemic to any major 

market pivot; entering the Turkish 
medical device market is no excep-
tion. Additionally, Turkey presents a 
couple of specific concerns. 

Allegations of official corruption 
point to a possible culture of bribery 
in which Turkish officials solicit “dona-
tions” from foreign corporations. Need-
less to say, such conduct is illegal, both 
in Turkey’s own criminal code and also 
in the Foreign Corrupt Practices Act of 
1977. It is highly advisable to deal only 
with trusted contacts, and to report 
solicited bribes immediately to avoid 
being implicated as a party to them.

The specter of civil unrest has 
haunted Turkey for a long time. For 
example, Erdoğan faced significant 
popular pushback during the so-
called Arab Spring of 2014. ISIS (also 
known as ISIL or Daesh) controls 
regions of Iraq and Syria, keeping the 
possibility of terrorist acts in the pub-
lic mind. Kurdish insurgencies flare 
up from time to time. More recently, 
the July 15, 2016, attempted military 
coup d'état left over 260 Turks dead. 
The coup appears to have been foiled. 
Erdoğan, love him or hate him, 
seems to have tightened his grip on 
power even more as a result. And, as 
we have already observed, Erdoğan 
is committed to driving Turkish 
medical innovation and health care 
improvement. It is the analysis of this 
author that recent events will have 
little impact on overall market condi-
tions and on the possibilities of US 
manufacturers entering the country 
to sell their wares.

Summary of market 
conditions

Now is the time to enter Turkey’s 
health care market. Making the move 
to sell medical devices in Turkey 
requires some time, expense and diffi-
culty; significant research is advisable. 
Despite troubling events and other 
geopolitical realities, Turkey remains 
a strong, surprisingly stable and rela-
tively affluent market for American 
manufacturers. If you decide that your 
product fills a demand in the Turkish 
market, any barriers to entry should 
offer a huge return on investment.  [M]
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Informed consent forms (ICFs) are structured, patient- 
oriented documents designed to provide guidance and detailed 
information on a clinical trial, clinical study or any other med-
ical procedure to the participants and possible participants. 
This includes detailed descriptions of the procedure objectives, 
possible risks and benefits, alternatives, rights, obligations and 
responsibilities of the involved parties and must be presented in 
a language that is fully understandable to nonprofessionals. 

For this reason, the language of informed consent documents 
typically has the combined features of medical, legal and stan-
dard vocabulary that should be retained in the target language 
and as such represents a particular challenge to translators. 

The following tips may help all parties involved in transla-
tion and localization of ICFs and similar medical documents.

1. Be sure to understand the purpose, 
features and importance of ICFs

Informed consent documents are required by the regulatory 
bodies for conducting of clinical studies. They officially confirm 
that the patients agree to participate in the procedure having 
previously been made fully aware of all its aspects, ranging from 
the standard information such as study title, duration, schedule 
and location, to more detailed important information on possi-
ble beneficial or adverse effects, legal aspect and more.

ICFs have two main parts called the information sheet and 
the certificate of consent, but they may include additional doc-
umentation for the patients. 

All informed consent documents are written in accordance 
with the guidelines set by the regulatory bodies. Completeness, 
accuracy and particularly understandability of the information 
presented in the ICFs are always highlighted in these guidelines 
and these qualities must be retained in the target language.

As with most of the professional documents oriented to 
nonprofessionals, this has shown to be somewhat challenging 
to translators, but this challenge can be successfully overcome 
provided that purpose, specific language and features of the 
documents are clearly understood by the translators.

Professional translators working on this type of content must 
have an excellent knowledge of the document structure, medical 
and pharmaceutical terminology in the target language, expert 
terminology used by the regulatory bodies and health care 
institutions and professionals on the target market, as well as the 
guidelines and regulations issued by the local regulatory bodies.

An additional level of understandability of the translated 
and proofread patient-oriented content is achieved by having 
the material checked by a professional native linguist who is not 
necessarily a medical translator. 

2. Consider back translation
Although it takes more time and resources, the process 

of back translation is an extremely efficient tool to control 
quality, consistency and accuracy of the translated content. 
Professional linguists interpret the translated text back to 
the source language and this back translation is checked 
against the original source material for possible errors, 
discrepancies and differences in meaning and style and 
adjusted accordingly. Back translation is particularly bene-
ficial for translation and localization of sensitive materials 
such as ICFs, SPmCs, study protocols, questionnaires and 
patient reported outcomes. 

3. Use benefits of translation  
asset management

Management of translation assets includes development 
and maintenance of translation memories, terminology bases 
and monolingual and bilingual glossaries for use on current and 
future translation projects.

Translation and localization of structured documents such 
as ICFs and other medical or pharmaceutical materials may 
particularly benefit from regular maintenance (cleaning and 
updating) of translation assets on several levels:
• Translation process takes less time and costs less;
• Consistency of translation is secured;
• Reusable linguistic elements are up to date;
• Terminology is consistent with local regulatory  
    requirements and standards of the target language;
• Style and tone of future translations are defined.

Succinctly speaking, professional and regular management 
of the translation assets makes any translation or localization 
process leaner and smoother, ensuring higher quality of the 
final translation.

4. Be prepared to revisit translation 
After translation, the documents are submitted to local 

regulatory bodies and ethics committees for review and 
approval. The local regulators usually have comments on the 
translated versions, some of which may be related to the lin-
guistic aspects, or which require updates of translated content 
for various reasons. 

The linguists must be ready to revisit their translation in 
accordance with the information provided by the client and 
instructions from the local regulatory bodies. In fact, a trans-
lation project of medical documents is completed only when 
the translated version is approved by the regulators.
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Following decades of anticipation, automatic spo-
ken language translation (SLT) has finally emerged 
from the lab and entered widespread use. The Google 
Translate application, for instance, can bridge dozens 
of languages in face-to-face conversations, switch-
ing languages automatically so as to enable hands-
free use; Skype Translator as powered by Microsoft 
speech translation software, enables translated video 
chat among a half-dozen languages, with sophisti-
cated measures for cleaning up the stutters, errors, 
and repetitions of spontaneous speech; and several 
smaller companies (SpeechTrans, ili, Lexifone) are 
seeking niches in anticipation of expanding demand, 
offering wearable or phone-based SLT.

Automatic interpretation 
for health care

Mark Seligman
Mark Seligman is founder and president of 
Spoken Translation, Inc. Following his PhD 
in linguistics and participation in the first AI 
boom, he has studied automatic speech-to-
speech translation in Japan, France, Germany 
and the United States. 

Mike Dillinger, PhD, is manager of taxono-
mies and MT at LinkedIn. Before that, he was 
manager and computational linguist at eBay, 
an independent consultant for Fortune 500 
companies, and director of linguistics at both 
Spoken Translation and Global Words. He has 
two MT-related patents.

Mike Dillinger
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Still very rare, however, are systems 
directed at serious use cases like health 
care, business-to-business, business-
to-customer, emergency response, 
law enforcement and military and 
intelligence use, in which reliability is 
essential — not only measurable accu-
racy per se, but also user confidence.

From its inception, our company 
decided to address the health care 
market, since the demand was most 
evident there. San Francisco General 
Hospital, for example, receives more 
than 3,500 requests for interpreta-
tion per month, or 42,000 per year 
for 35 different languages. Requests 
for medical interpretation services 
are distributed among many wards 
and clinics. In view of the evident 
difficulties — mistakes could indeed 
be serious — the decision was made 
to emphasize facilities for verifica-
tion and correction. Likewise, rec-
ognizing the need to address various 
use cases within health care, tools for 
rapid customization were empha-
sized as well.

Following a long gestation, the 
resulting system was pilot tested in 
2011 at the San Francisco Medical 
Center of Kaiser Permanente, the 
largest health care organization in 
the United States. An independent 
evaluation was carried out at the 
conclusion of the test. 

System description
Interactive automatic interpreta-

tion allows users to monitor and 
correct the automated speech rec-
ognition (ASR) system to ensure that 
the text passed to the machine trans-
lation component is correct. Speech, 
typing or handwriting can be used to 
repair speech recognition errors. 

Next, during the machine transla-
tion (MT) stage, users can monitor, 
and if necessary correct, one espe-
cially important aspect of the transla-
tion — lexical disambiguation.

The system’s approach to lexical 
disambiguation is twofold: first, it 

supplies a back-translation. Using 
this paraphrase of the initial input, 
even a monolingual user can make 
an initial judgment concerning the 
quality of the preliminary machine 
translation output. Other systems 
such as IBM’s MASTOR have also 
employed back-translation. 

In addition, if uncertainty remains 
about the correctness of a given 
word sense, the system supplies a 
proprietary set of Meaning Cues — 
synonyms, definitions and so on — 
which have been drawn from various 
resources, collated in a database and 
aligned with the respective lexica of 
the relevant MT systems. With these 
cues as guides, the user can monitor 
the current, proposed meaning and 
when necessary select a different, 
preferred meaning from among 
those available. Automatic updates 
of translation and back-translation 
then follow.

The initial purpose of these tech-
niques is to increase reliability during 
real-time speech translation sessions. 
Equally significantly, they can also 
enable monolingual users to supply 

feedback for offline machine learning 
to improve the system. Until now, 
only users with some knowledge of 
the output language have been able 
to supply such feedback in systems 
such as Google Translate.

The system adopts rather than 
creates its speech and translation 
components. Nuance, Inc., sup-
plies speech recognition; rule-based 
English↔Spanish MT is supplied by 
Word Magic of Costa Rica; and text-
to-speech is again provided by Nuance.

To facilitate customization for 
multiple use cases, the system 
includes prepackaged translations, 
providing a kind of translation mem-
ory. When they're used, reverification 
of a given utterance is unnecessary, 
since they are pre-translated by pro-
fessionals (another option would be to 
have them verified using the system's 
feedback and correction tools).  

Identical facilities are available for 
Spanish as for English speakers: when 
the Spanish flag is clicked, all inter-
face elements — buttons and menus, 
onscreen messages, handwriting 
recognition — change to Spanish.

healthy
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Evaluation 
In 2011, Version 3.0 of this system was pilot tested at 

the Medical Center of Kaiser Permanente in San Fran-
cisco. The project ran for nine calendar months, with use 
in three departments — pharmacy, in-patient nursing and 
eye care — during three of those months. At the conclu-
sion, 61 interviews were conducted by an interpreter from 
an outside agency. A formal internal report gave the 
results. Reception was generally positive, but responsibil-
ity for next steps has remained divided since that time, 
and there has been no further use to date. 

We rely on Kaiser’s internal report, based on a commis-
sioned survey by an independent third party. The report 
itself is proprietary, but we'll reproduce its findings in 
essence. 

First, though, we'll make several preliminary points 
concerning stumbling blocks for the pilot project. All of 
these impediments have by now been removed as a result 
of the striking infrastructure advances over the years since 
the pilot concluded.

Version 3.0 was designed to cooperate with the then-cur-
rent Dragon NaturallySpeaking, to be installed separately, 

and thus required speaker-dependent speech recognition: 
each speaker had to register his or her voice. This process 
took two or three minutes, including a 30 second speech 
sample; and, while this interruption was no great burden 
for English-speaking staff members, it rendered impractical 
speech recognition from the Spanish patients’ side. 

Microsoft’s handwriting recognition was integrated 
into the system for both languages; but correction of errors 
was tricky at the time, so that this addition, too, incurred 
a training cost. 

One more speed bump resulted from a software feature 
intended for customization: patients and staff could be 
registered in the system, so that their names could appear 
in transcripts, and so that various personalization features 
could be added later. However, registration of the login 
user was required rather than optional, and this process 
necessitated still more training time. 

Taken together, these obstacles necessitated 45-minute 
training sessions for participating staff members.

Further, because the experiments predated the era of 
modern tablets, portability was inferior to that available 
now, while physical set up was much less convenient. 
On the first-generation tablets used, for instance, it was 
necessary to manually configure the physical buttons that 
turned the microphone on and off.

With these initial obstacles in mind, we can now sum-
marize the results of the organization’s evaluation. The 
report cited:
•High praise for the “idea.” Higher than the actual 

experience of it. 
•Translation quality was “good enough” as rated by 

members/patients.
•Limited English speakers would still use the system to 

verify the conversation and ensure completeness.

Patient Evaluation Answered 
question

Completely 
or mostly

Did this meet your needs? 79% 94%

Was it accurate? 79% 90%

Was it easy to use? 72% 57%

Prefer handwriting question 67% 68%

Prefer using keyboard 67% 17%

Prefer to use handwriting and keyboard 67% 12%

Figure 1: Patient responses to six questions. 
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•Issues of literacy and computer 
literacy impact applicability.
•Even though the system had 

issues (low to fair graphical user 
interface, slow processing, lack of 
recognition of voice), members 
thought it was “cool.”
•Most people, and especially those 

who lacked English skills, preferred an 
in-person interpreter, although one 
person noted it wastes time to wait 
for a live interpreter, and a provider 
commented that the system saved the 
wait for Language Line.
•Hard for members to use tablet 

in the hospital.
•A number of patients declined to 

use it in the hospital but data is lack-
ing as to why.

Patient responses to six significant 
questions are tabulated in Figure 1. 
The rightmost column shows the per-
centage of respondents who replied 
to each question with Completely or 
Mostly.

After the pilot 
The pilot raised some issues to be 

addressed. First and foremost, there 
was a glaring need to facilitate speech 
input from the Spanish side. This goal 
implied implementation of speaker-
independent speech recognition; and 
this has been carried out by exploiting 
advances in Dragon NaturallySpeak-
ing. Auxiliary third-party software 
was also required to enable adapta-
tion of Dragon software for use on 
desktop and tablet computers.

The need was also obvious for 
reduction in set-up and training 
time. Subsequent improvements 
reduced the total warm-up to a few 
minutes for both staff and patients. 
For example, Microsoft handwriting 
recognition has improved to the point 
that its correction facilities can be 
learned independently.

Another clear need has been to 
speed up the interactions. While 
numerous staff members praised the 
ability to verify translations, others 

also stressed that verification con-
sumed limited time. To balance these 
competing wishes, we implemented 
a new set of icons allowing quick 
switching between Pre-Check and No-
Pre-Check modes. In the latter mode, 
useful when speed is more important 
than accuracy, speech recognition and 
translation are not checked in advance 
of transmission; but post-verification 
is still enabled, since back-translations 
are still generated and now appear in 
the bilingual transcripts. These new 
controls operate separately for English 
and Spanish speakers, so that, for 

instance, a doctor can precheck when 
appropriate while allowing the patient 
to respond without distractions.

A number of interviewees called 
for various improvements in the user 
interface. In response, we supplied 
large fonts for all on-screen elements 
(the exact size can be selected); added 
prominent icons for easier switch-
ing between English and Spanish 
speakers; enabled adjustment of the 
text-to-speech volume and speed, for 
easier comprehension; and added a 
quick way for staff to introduce their 
system to patients. 

Figure 2: Earring Icon is yellow: “Proceed with caution!”

http://www.spartansoftwareinc.com
http://www.spartansoftwareinc.com
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Revisions
We responded to the study by 

creating options favoring speed, or, 
alternately, accuracy. Here we illus-
trate the use of interactive correction 
for speech recognition as well as 
machine translation. 

In Figure 2, the user has selected 
the yellow Earring Icon, specifying 
that the speech recognition should 
“proceed with caution.” As a result, 
spoken input remains in the Input 
Window until the user explicitly 
orders translation. Thus there’s an 

opportunity to make any necessary 
or desired corrections of the ASR 
results. In this case, the user has said 
“This morning, I received an email 
from my colleague Igor Boguslavsky.” 
The name, however, has been misrec-
ognized as “Igor bogus Lovsky.” Typed 
or handwritten correction can fix the 
mistake, and the Translate button can 
then be clicked to proceed.

In Figure 3, the Traffic Light Icon 
has also switched to yellow, indicating 
that translation (as opposed to speech 
recognition) should also proceed 
with caution: it should be prechecked 
before transmission and pronuncia-
tion. This time the user said “This is 
a cool program.” Since the Earring 
Icon is still yellow, ASR results were 
prechecked and approved. Then 
the Translation Verification Panel 
appeared, as shown in the figure. At 
the bottom, we see the preliminary 
Spanish translation, Éste es un pro-
grama frío. Despite the best efforts of 
the translation program to determine 
the intended meaning in context, 
“cool” has been mistranslated — as 
shown by the back-translation, “This 
is a cold program.” 

To rectify the problem, the user 
double clicks on the offending word 
or expression. The Change Meaning 
Window then appears (Figure 4), 
with a list of all available meanings 
for the relevant expression. Here the 
third meaning for “cool” is “great, fun, 
tremendous." When this meaning 
has been selected, the entire input is 
retranslated. This time the Spanish 
translation will be Es un programa 
estupendo and the translation back 
into English is “Is an awesome pro-
gram.” The user may accept this ren-
dering, despite the minor grammatical 
error, or may decide to try again.

Reliability is indispensible for seri-
ous applications like health care, but 
some time is required to interactively 
enhance it. An approach like this lets 
users proceed carefully when accuracy 
is paramount or a misunderstand-
ing must be resolved, but more 
quickly when throughput is judged 
more important. This flexibility, we 
anticipate, will be useful in future 
applications. Currently, in the quick-
est mode, for inputs of typical length 
(ten words or less), the time from end 
of input speech to start of translation 
pronunciation is normally less than 
five seconds on a 2.30 GHz Windows 7 
desktop  with 4.00 GB RAM, and faster 
in a pending cloud-based version.

Next steps
The pilot system has served its 

primary purpose, having shown that 
an SLT system including features for 
verification, correction and customiza-
tion can be accepted in a serious use 
case like health care. However, serious 
limitations remain to be overcome in 
future versions. Above all, the system 
must be made scalable. At present, it 
remains limited to English↔Spanish; 
it runs only on Windows platforms; 
and its verification, correction, and 
customization facilities have been 
implemented only for one rule-based 
translation system. Plans are underway 
to rectify these shortcomings.  [M]

Figure 4: The Change Meaning Window, 
with four meanings of cool.

Figure 3: Verification Panel, with a lexical disambiguation error.
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ing in utter garbage. Speech translation is difficult 
because a single misrecognized word in the original 
language easily makes the target translation com-
pletely unusable. Looking at a same-language 
transcript, it doesn’t seem so bad: the recognizer 
is likely to produce a homophone of the intended 
word or phrase, and with some imagination a 
human can revert the misrecognized word back 
to the similar-sounding original, and make sense 
of the whole. However, the translation system, as 
designed for text translation, doesn’t know how to 
do that because in text translation words don’t get 
replaced by their homophones. How often does 
someone write “wreck a nice beach” when she 
meant to write “recognize speech”? Not very often. 

We have all watched countless episodes of Star Trek where 
use of the Universal Translator seemed so natural that it could 
be a reality today. In the TV series, it appears to be such an 
ordinary device that some presently-living humans believe 
that a universal translator has long been a part of Skype. After 
all, since its inception in 2003, Skype has been a primary vehi-
cle for long-distance communication that easily bridges con-
tinents. While everyone knows that warp drive and the food 
replicator aren’t here yet, the actual reality is now closing in 
on perceived reality for the Universal Translator.

Technology for recognizing speech has been around since the 1960s. 
Machine translation (MT) has existed since the late 1950s. Putting them 
both together produced a multiplication of the other’s mistakes, result-

Behind Skype's machine 
interpreting

Chris Wendt 
Chris Wendt graduated from the University of Hamburg, Germany, and subsequently spent a 
decade on software internationalization for a multitude of Microsoft products. Since 2005 he 
has led the program management team for Microsoft’s machine translation development.
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Once translated, the homophones don’t sound alike at all 
anymore, so the translation becomes incomprehensible.

Deep neural networks have been around since the 1950s 
as well. But, due to the lack of processing power, they didn’t 
show their revolutionary ability until recently. Over the 
last ten years, deep neural networks have been success-
fully applied in optical character recognition and in image 
recognition. In speech recognition the introduction of deep 
neural networks gave us a 33% quality boost, reducing the 
word error rate from 30% to 20%, on an unbound domain, 
varying recording quality, English test set. A 33% reduction 
of the error rate is a truly drastic, enormous improvement. 

Automatic translation of text already had a major break-
through in terms of quality and language coverage, within 
the last five to ten years, due to the beauty of statistical MT. 
Statistical MT brought us wide domain coverage and easy 
trainability for any language pair that has enough bilingual 
training material, and is producing good results in translat-
ing professionally or casually authored text in the major 
language pairs. Deep neural networks are about to bring 
another big boost in text translation, which is most visible 
in language pairs that have significantly different language 

structure, for instance when translating between English 
and Japanese.

Skype is a popular network for people wanting to con-
nect across the earth’s borders, oceans and continents 
using their voice and video. This made Skype a handy 
medium to help these people communicate across lan-
guage barriers as well. 

Three winds have now come together to create the perfect 
storm for developing speech translation technology: 33% 
quality improvement from deep neural networks for speech, 
statistical MT being reasonably good and border-crossing 
networks such as Skype. 

Human-to-human
Our mobile devices and gaming consoles, our cars and 

our banks; Siri, Cortana and Google Now all act on voice 
commands quite well, even with complex commands and 
queries involving names of people or locations. With digi-
tal assistants, users are talking to a machine, not another 
person. The systems are trained and optimized to perform 
well in a limited scenario. A conversation between two 
humans doesn’t follow any rules or defined vocabulary. 
It is unbound in terms of what the conversation’s par-
ticipants say and how they say it. The domain of what the 
participants are talking about is unrestricted. 

This of course poses a challenge. The larger the vocabu-
lary, the more inherent acoustic ambiguities are in it, close 
and not-so-close homophones, which drastically increase the 
set of alternatives the system needs to consider.  When you 
say the word “wreck,” for instance, the acoustic signal doesn’t 
know word boundaries, so “wreck” can be the first part of 
“rec-ognize” or the last or middle part of some other words. 
The acoustic model and the language models have listened to 
many thousands of hours of audio and transcripts from real 
people talking to each other, in order to build their knowl-
edge of context and suitable alternatives within the context. 

Deep neural networks in speech recognition, due to their 
depth, can consume a wide variety of accented speech and 
different ways to say a word without degrading the experi-
ence for other accents. They are better suited to remember 
the context as seen during training, and can reproduce the 
context at runtime. That’s why Skype doesn’t need different 
settings for English spoken on different continents — it 
uses the same large models that are trained on British, 
Canadian, American, Australian and New Zealand speak-
ers, together. The same goes for French and Spanish. It may 
still do better on one accent or another accent, but that’s 
only due to the amount and variations within the training 
material. The training cycle can add this material without 
degrading the experience for anyone. 

When humans speak to each other, they are really not 
very cognizant of grammar, fluency, clarity, casing and 
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punctuation. What he thought he said: 
“Yeah. I guess it was worth it.” What he 
actually said: “Yeah, but um, but it was 
you know, it was, I guess, it was worth 
it.” You can imagine that when we 
translate what he really said, it doesn’t 
get better or easier to understand. 

Microsoft uses a component called 
TrueText to remove disfluencies and 
other undesired artifacts of human 
speech: Grunts and coughs, ahs and 
ems, false starts and repeats. TrueText 
is essentially a translation system by 
itself — it translates spoken language 
to something that looks more like 
written language because written 
language is what the actual translation 
system is good at. TrueText is trained 
on pairs of exact transcripts and fluent 
transcripts of the same spoken utter-
ance. A typical human transcript is 
in fact a fluent, clean transcript. The 
exact transcript can be synthesized 
from the original audio and the flu-
ent transcript, thereby creating the 
parallel training data for the TrueText 
translation system. 

Interpreting considerations
Should an interpreter have a 

persona, or rather be transparent in 
the background, not an actor in the 

conversation? We can observe that a 
novice at interpreted conversations 
tends to perceive the interpreter 
as an actor, a person who can be 
addressed directly, maybe even as a 
cultural consultant. However, expe-
rienced participants in interpreted 
conversations will remain focused 
on the foreign-language conversa-

tion partner, and let the interpreter 
be the medium, the conveyor of 
information, visible and audible, but 
not interfering in the conversation. 
In settings like the European Parlia-
ment, this understanding of the hid-
den interpreter is helped by the fact 
that the interpreter is in fact far away 
and invisible. 

High Volume

Utterance 1

Original Utterance 2 Utterance 3

Translation of 
Utterance 1

Interpretation

Translation of 
Utterance 2

Translation of 
Utterance 3

Utterance 4

Low Volume

Skype varies the volume of the original audio by ducking it behind a machine interpretation, with a slight lag.
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With Skype Translator, Microsoft 
had a choice to model the transla-
tion function with an acting persona, 
like Siri, or a transparent one like an 
EU interpreter. The acting persona 
implementation has the psychologi-
cal advantage that there is someone 
to blame for misinterpretation and 
misunderstanding. “No, I didn’t say 
that, it is the interpreter’s fault.” If 
the system remains persona-less, the 
utterance is more directly attributable 
to the person who spoke the original, 
even if it was the recognition or trans-
lation that introduced the mistake. 
The Skype Translator team decided 
to go persona-less, and just put the 
conversations between the humans in 
the foreground. It is not only easier to 
implement in a functional fashion, it 
is also more conducive to productive 
conversations.  

Audio
In the physical world, and particu-

larly in the medical field, an interpreted 
conversation goes something like this:•A speaks, and then A stops 
speaking.•Interpreter speaks what A just 
said, in B’s language, and then stops 
speaking.•B speaks, and then B stops 
speaking.•Interpreter speaks what B just 
said, in A’s language, and then stops 
speaking.

That is a fairly long and drawn-out 
process; in fact twice as long as a 
direct, same-language conversation. 
It is complicated by the fact that B 
won’t know when A’s interpretation 
is finished. B doesn’t know what A 
said, so B won’t know the logical end 
of the utterance. There would need to 

be some kind of signal indicating the 
end of the utterance, so that B knows 
when to start speaking. Humans can 
use gestures and facial expressions to 
indicate when they are done. 

Skype can do away with all of this, 
making use of the fact that Skype 
controls what each participant hears. 
After all, they are on Skype, and 
not in the same room. Skype uses a 
broadcasting technique called “duck-
ing,” which ducks the volume of the 
original voice under the voice of the 
interpreter. This is commonly used in 
broadcasts of interviews with foreign 
dignitaries: First you hear a few words 
of the foreign dignitary speaking in 
the foreign language at full volume, 
then the interpreter kicks in at full 
volume, and the volume of the dig-
nitary’s voice becomes low enough 
to duck under the interpreter’s voice. 
Skype does the same: you hear your 
partner at full volume first, then the 
interpretation kicks in at full volume. 
Your partner can continue to speak 
and you’ll hear her voice ducked 
under the interpreter’s voice, as long 
as the interpretation goes on, and 
then it comes back at full volume.

You will hear the interpretation 
of what you yourself said, ducked 
under everything, always faint. It 
shows that the system is working and 
also explains why your partner didn’t 
laugh yet about your super funny joke 
— she didn’t hear it yet. Speaking over 
your own interpretation is entirely 
possible and liberating: you can tell 
the whole long story of your weekend 
adventures, without having to pause. 

 In addition to the translated audio, 
Skype also shows you a transcript of 
what you said, and the translation to 
your language of what your partner 
said. In the usability tests, about half 
of the participants preferred to turn 
the translated audio off and just read 
the transcripts. Indeed it makes for a 
more fluent conversation — most of 
us are faster at reading than we are 
listening. However, the translated 
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audio works better on small-factor devices and in situa-
tions where you don’t want to, or can’t, look at the screen 
the whole time. 

Challenges
While Skype Translator is designed with a large vocabu-

lary, allowing you to speak about anything and everything, 
the vocabulary does have limits, which is most painful in 
the area of named entities. Names of places, people or busi-
nesses fail to be recognized correctly in the majority of cases. 
With a few exceptions: at the start of the call, Skype builds 
a mini-language model from your personal Skype address 
book, and adds it to the vocabulary in the same way your 
phone does to allow you to call the people in your address 
book by voice command.  

A difficult problem to overcome is that these added names 
are synthesized in the pronunciation of your language. If you 
are an English speaker, you’ll have to pronounce all names in 
an anglicized manner for the people’s names to be recognized. 
That’s probably not how you would properly pronounce for-
eign names in your address book, which most likely happen 
to be the ones you will be mentioning during a translated call. 
Adding the entire set of the world’s first and last names, all 
place names and all business names to the vocabulary would 
degrade the accuracy so much that the system would become 
unusable if that happened. For the foreseeable future, the 
system will need to employ selective methods of dynamically 
adding just the right amount of phrases to the vocabulary for 
the given situation by taking intent and location into account. 

In medical scenarios, one could theoretically add medi-
cal terms, the names of doctors in the treatment plan and 
so on to the vocabulary like we do with the names of the 
address book.

Skype Translator’s training material mostly comes from 
native speakers of their language. The audio characteristics 
of second language speakers significantly differ, and second 
language speakers will find a noticeable drop in recognition 
quality, compared to native speakers. 

Speech recognition in a wide domain requires a micro-
phone that sits close to your mouth, in order to pick up 
the nuances of your voice and to reduce the impact of 
background noise. Such a microphone comes with a head-
set that also gives you better audio for your own listen-
ing. Skype users are used to having Skype conversations 
simply using the laptop’s built-in mic and speakers. Plus, 
a headset messes up the hair. Practicing better pronun-
ciation helps a lot. Some users expressed that using Skype 
translator helps them to become better native speakers, 
forcing them to exercise more careful pronunciation. It 
also helps to know what you want to say before you say 
it — a feat that the non-politicians among us sometimes 
have trouble with. 

Warp drive
Are we done with automatic interpretation? Not by far. 

We can be happy to be ahead of the food replicator, but 
there is a lot of room for growth: recognition accuracy and 
spoken language artifact removal, while maintaining and 
growing the very wide domain coverage, will get better 
drastically. Translation itself benefits from the introduction 
of neural networks, which have done so much for other 
areas of machine learning already. Neural networks have the 
ability to remember any number of factors that influence a 
particular translation, much better than today’s statistical 
systems do. That helps translating between languages of dif-
ferent language structure as well as lifting the quality of the 
lower-resourced languages, making better use of smaller 
amounts of parallel material. 

User experience benefits from adjustment to the usage sce-
nario: while the experience in Skype benefits the use in long-
distance video calls, it will evolve for in-person meetings or 
group calls. Microsoft makes the API that powers translation 
in Skype available for your own communication applications 
as well. You can use it to build close-to-real-time speech rec-
ognition and translation solutions for your own scenarios.  [M]
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A common challenge we hear from medical device companies is 
the struggle to conquer the complexity of multilingual content for 
the global marketplace. Content is essential to the successful sale 
and use of medical devices. And for every product that’s released 
to market, there is content a device manufacturer must produce 
to ensure the device’s safe and effective use by patients, physicians 
and caregivers – a product label, instructions for use, and technical 
information, as examples. 
As medical device companies penetrate more countries, the list of 
languages the content must support also increases. Medical device 
organizations are struggling to effectively create, manage and trans-
late this content, ensure consistency, and meet ever-shorter product 
launch timelines.  
Let’s take a look at how outdated content processes can adversely 
impact a medical device company.

Challenge: Time-to-results
In most medical device organizations, content is created in prod-
uct silos, among many different contributors and departments. By 
not understanding what content has already been authored, the 
same or similar content is written repeatedly – creating enormous 
amounts of duplication and the potential for error over time. 
Content is also hard to find, sitting on servers, in emails, or in old 
folders. Content is not reused. Changes are not  applied consis-
tently. And version control is a serious problem. 
All of this impacts the organization’s ability to release new prod-
ucts and supporting content to market in a timely manner. 

Challenge: Management and control
An outdated, hard-to-manage content process makes it chal-
lenging to ensure content accuracy. When you consider all of the 
different global regulatory requirements, the impact of outdated or 
erroneous product descriptions, warnings, or operating instruc-
tions can lead to regulatory disqualification, financial penalties, 
and delays in product launches.
Without a way to manage the entire content process centrally, the 
risk of errors increases. And because organizations lack visibility 
into what’s already been authored (and translated), they miss 
opportunities to reuse (and save on) approved content. 

Challenge: Consistency
Since content creation is happening in such a distributed way, 
medical device companies struggle with consistency. Groups and 
departments only see the content they create (and recreate) – and 
even that can be hard to track. With so many contributors, review-
ers and approvers in the mix, content inconsistencies are common, 

adversely impacting translation and, potentially, damaging the 
company’s quality and brand reputation.  
Fortunately, there is a solution to the medical device content chal-
lenge, and it involves three important steps. 

Step 1 - Create content using  
structured authoring
Structured XML authoring applications allow content producers 
to build and validate consistently-structured content in modules 
that conform to an organization’s predefined rules. By building the 
content in a modular way, authors not only ensure consistency, 
they also facilitate reuse of the content, which fosters consistency 
across the organization – so everyone works from the same 
approved version of the content. 
Benefits of structured authoring
• Higher productivity
• Added consistency
• Greater content reuse
• Faster time to results
Structured content has been found to reduce translation and pub-
lishing costs by as much as 30-50%.

Step 2 - Manage content using a  
component content management system
A component content management system (CCMS) stores, organizes 
and manages the modular content to allow easy reuse of approved 
segments. This reduces both the cost of creating the content 
and translating it for global use. Because component content is 
format-neutral, medical device content creators can focus on 
capturing the correct information, rather than on the look and feel 
of the final output. 
Updates and new variations are easy to make without revising 

Solving the Medical Device Content Challenge
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entire documents, or wasting time searching for where the infor-
mation is published already. Authors simply make the change once, 
and the CCMS knows all the places where that content compo-
nent is used and updates it automatically. Update the operating 
instructions or the image of the control panel in the CCMS and 
those changes cascade automatically into everything from the 
online help documents to the product packaging.
For medical devices, this is particularly effective for informa-
tion distributed across multiple audiences – such as patient and 
physician guides, training documents and quick reference guides. 
The common elements in these documents, such as product 
descriptions, symbols, definitions, cautions, warnings, company 
information and safety statements, can be created once and reused 
again and again. 
When it comes to multilingual content, only new or changed 
words need to be translated,  so translation costs are naturally lower 
because of the reuse.
Benefits of CCMS
• No desktop publishing (DTP) needed
• Translation costs reduced by 30-50% thanks to reuse and no  
    DTP work
• Automated version control with a complete audit trail of all         
    content, providing full visibility

Step 3 - Translate  
content using a trans-
lation management 
system, powered  
by ISO-certified  
translation services
A translation management system 
(TMS) centralizes the manage-
ment of all translation assets and 
enables workflows that automate 
the translation process. What can 
be more than 30 manual steps in a 
typical, manual  translation project 
is reduced to as few as five manual 
steps with a TMS. This significantly 
reduces an organization’s cycle 
time, costs, and errors.
A TMS provides transparency 
and control, so organizations can 
more effectively manage the pro-
cess of translating their content. 

By centrally storing and managing translation memories, the TMS 
ensures maximum leverage of all linguistic assets.
Benefits of TMS
• Automates manual steps
• Manages and applies linguistic assets such as translation memory
• Reduces translation costs
• Accelerates the translation process
• Improves translation quality
• Provides full control
• Adapts to changing business needs
Translating highly-regulated medical device content also 
requires skilled and certified translators. It’s critical to work with 
a provider that can offer an ISO-certified process that includes 
translators with both in-depth medical products knowledge, as 
well as local, in-market expertise. 
When medical device organizations invest in this important 
combination of technologies and services, they eliminate steps and 
errors, benefit from consistency, ensure regulatory compliance, 
increase time-to-results and reduce costs. In today’s fast-growing 
medical device market, it is becoming more and more important 
for device manufacturers to have an agile, scalable global content 
strategy that can support their growth both today and tomorrow.

SDL’s dedicated life sciences practice works with medical device and diagnostic manufacturing companies around the world to 
streamline and automate the process of creating multilingual product and labeling content. Thanks to our global content  
technology solution, powered by our ISO-certified translation services, SDL is helping 
organizations eliminate human steps and errors, ensure full regulatory compliance, speed 
time-to-market, and reduce the costs and frustrations of building multilingual content —  
for every product and locale. To learn more, download our eBook, Finding a Solution to  
the Global Content Challenge, www.sdl.com/medical.
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Good things come to those who wait. And 
when it concerns a €110 billion market represent-
ing over 22,000 companies employing more than 
575,000 people across the European Union (EU), 
the result is eagerly anticipated.
So it was greeted with a lot of oomph when, after four 

years in the works, the European Parliament and the 
Council came to agree on the wording of the new Medi-
cal Devices Regulation (MDR) and the In Vitro Diagnostic 
Devices Regulation (IVDR) in mid-June 2016.

The overall process took longer than originally antici-
pated, and had its twists and turns, but the end product 

is something that has been broadly welcomed by manu-
facturers as well as other key stakeholders. These include 
European national authorities and notified bodies — the 
organizations that certify medical devices in the EU, and 
whose role the regulations greatly expand.

Once fully in force, the new regulations will govern the 
European Union’s market for medical devices and devices 
for in vitro tests, with more than 500,000 individual types of 
products currently on the market. 

The new rules are set to replace the three directives that 
have governed the medical device market in the EU since 
the early 1990s. The crucial distinction here is that the new 
regulations are immediately enforceable as law across all 
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EU member states once passed by the 
European Parliament, while the old 
directives outlined general rules to be 
interpreted into national laws by each 
country as they deemed appropriate. 
And differ they did.

Medical technologies have evolved 
considerably during the 18-26 years 
since the individual directives came 
into being. Much in and around 
medical devices has become digital, 
there has been an explosion of medi-
cal software, and there are increas-
ingly more medical devices that are 
combined with medicinal products 
or substances, cosmetic products 
that border on being medical devices 
and so on. Regulations across that 
world have changed and developed 
accordingly in the meantime.

There are still a few steps to take, 
though. Formal publication of the 
new regulations in the Official Journal 
of the European Union is expected in 
Autumn of 2016, after being finalized 
and formally approved, translated into 
all official EU languages, and reviewed 
by the Commission’s legal service.

As expected, the new rules allow 
a certain transition period: three 
years for the MDR and five years 
for the IVDR. Manufacturers whose 
devices are CE-marked for sale in the 
European Union will have a sufficient 
amount of time to get ready for the 
new regulations. All devices cur-
rently on the market will need to be 
reevaluated and certified under the 
new rules when the existing certifi-
cates expire. Certificates issued after 
the enforcement of the new regula-
tions will be valid for two years.

There were many drivers for the 
new regulations, but there were a few 
main issues that stood out. Currently, 
it’s not always possible to establish 
who produced devices sold in the EU. 
This lack of traceability has obvious 
consequences for any post-market 
vigilance, as well as investigating 
root causes in case of device-related 
adverse events. There is a shortage 

of information and clinical evidence 
showing that devices are truly safe 
and effective. Several EU member 
states have set up electronic registra-
tion systems for medical devices, but 
they are not always compatible with 
each other, making traceability across 
borders difficult.

Unlike pharmaceuticals in the EU, 
medical devices are not subject to 
pre-market authorization. Instead, 
they undergo a conformity assess-
ment to establish whether they meet 
the applicable standards, and if so, 
they are given the CE mark of con-
formity. Depending on the risk posed 
by a product, the assessment may 
involve a group such as a notified 
body or national standards authority 
that performs the conformity assess-
ment. The rules that determine the 
scope of controls carried out by these 
bodies vary between countries.

Traceability
In this light, the new regulations 

require manufacturers and importers 
to fit their products with a Unique 
Device Identification (UDI). A UDI 
is a unique numeric or alphanumeric 
code that manufacturers need to 
include on device labels and pack-
ages. Each UDI must be provided in 
plain text as well as in a form that 
uses automatic identification and 
data capture technology.

UDIs allow linking specific devices 
to clinical information. The use of 
UDIs on medical devices ensures 
their traceability, effective aggrega-
tion of adverse event data, as well as 
better coordination of recalls.

UDI has been already made 
mandatory in the US by the Food 
and Drug Administration (FDA). 
Manufacturers had to update labels 
and packages with UDI-related infor-
mation for certain Class III medical 
devices and standalone software 
(by September 2014), and also for 
labels and packages for implantable, 
life-supporting, and life-sustaining 
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devices and software (by September 
2015). September 2016 was the UDI 
implementation deadline for Class II 
devices. Class I devices are slated for 
2018 and 2020.

In the EU, UDIs are required within 
one year of the regulations going into 
effect for implantable and Class III 
devices. They then allow three years 
for Class IIa and IIb devices, and five 
years for Class I devices. This gives 
medical device manufacturers more 
time to get their international opera-
tions ready for UDI implementation.

The new regulations also require 
manufacturers, importers and dis-
tributors to register themselves and 
the devices they market in the EU in 
Eudamed, the centralized European 
Databank on Medical Devices. This 
provides a record of who supplied 
them with a product, and to whom 
they supplied the product as well.

Eudamed has been around for some 
time, but it is poised to radically expand 
to become the “central brain” behind 
the new regulations. In this sense, 
it will take on additional functions 
related to the UDI system: the registra-
tion of devices and economic opera-
tors, market surveillance and vigilance, 
certificates, and clinical investigations. 
It will also become more open.

The wide range of “economic oper-
ators” (such as manufacturers and 
importers), notified bodies, compe-
tent authorities and the Commission 
will have access to it and will upload 
information directly. In addition, non-
confidential information will now be 
accessible to the public.

This database is designed to be 
multilingual. The user interface will 
be available in all of the official lan-
guages of the EU. However, to limit 
the extent of translation required, the 
use of free-text fields in the database 
will be minimized.

Language requirements
The new regulations specify trans-

lation requirements associated with 
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marketing medical devices in the 
EU market. The general obligations 
of manufacturers are to “…ensure 
that the device is accompanied by 
the information to be supplied … in 
an official Union language(s) deter-
mined by the Member State where 
the device is made available to the 
user or patient.” This concerns label-
ing, packaging and instructions for 
use — the ever-growing technical 
documentation that goes along with 
medical devices.

This means that member states 
continue to have the final say in 
terms of what languages they require 
for medical devices in their markets. 
Importantly, the new IVDR maintains 
the provision that when the device is 
intended for professional use only, 
instructions for use may be provided 
to the user in non-paper format (e.g. 
electronic), except when the device is 
intended for near-patient testing.

Some of the working versions of 
the regulations required providing 
a list of the language variants for 
the member states where the device 
is envisaged to be marketed. But 
this was dropped in the final agreed 
wording.

Similar requirements exist for 
manufacturers that “…shall, upon 
request from a competent authority, 
provide it with all the information 
and documentation necessary to 
demonstrate the conformity of the 
device, in an official Union language 
determined by the Member State 
concerned.” 

Notified bodies
Notified bodies are set to be heavily 

impacted by the new regulations. In a 
way, their role is going to change from 
“industry partners” to “policing bodies.”

Since they normally operate 
across borders, notified bodies are 
now required to “…publish a publicly 
available description of the applica-
tion procedure by which manufac-
turers can obtain certification by the 
notified body. This description shall 
include which languages are accept-
able for submission of documentation 
and for any related correspondence.”

New in the regulations is also the 
requirement for identification of a 
“qualified person.” Manufacturers 
are required to identify at least one 
person within their organization 
who is ultimately responsible for all 

aspects of compliance with the new 
regulations. The organization must 
document the specific qualifications 
of this individual relative to the 
required tasks. This is potentially 
a headache for many small and 
medium-sized manufacturers which 
may not have such a person in place 
at the moment.

What is also new is that many IVD 
manufacturers will no longer be able 
to self-certify their devices. Notified 
body intervention will be needed for 
a majority of IVDs: the quality of the 
technical documentation has to be 
robust enough for external review.

TTIP
The currently ongoing discus-

sions on the Transatlantic Trade 
and Investment Partnership (TTIP) 
between the US and the EU also 
have a potential impact on medical 
devices and pharmaceuticals. Given 
the volume of trade in these indus-
tries between these two entities, the 
impact may be significant, but the 
success of these negotiations is cur-
rently still in the air.

Harmonizing submission forms. 
Some of the current efforts center 
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on harmonizing forms (but not the 
overall approaches!) for getting new 
medical devices approved. The idea is 
that EU and US regulators can work 
on approvals at the same time, which 
would make new devices available 
more quickly. Currently, a manufac-
turer seeking to market a medical 
device in the EU and the US has to 
submit separate marketing applica-
tions to each jurisdiction. In addi-
tion, the required information and 
formatting that are required are dif-
ferent. The hope is that both parties 
could work to establish a common 
or at least interoperable electronic 
system for data submission.

Mutual recognition of Qual-
ity Management System (QMS) 
audits. The QMS requirements in 
the US and the EU are very similar, 
but there are still some requirements 
that are specific to the EU legislative 
framework, and others that are spe-
cific to the US. One idea discussed 
is that QMS auditors could check 
compliance of a given audited facil-
ity with the requirements of several 
jurisdictions at the same time — a 
so-called single audit. The concept of 
the single audit has been developed 
at the international level and is being 
tested. If this succeeds, it should be 
possible to allow a formal recogni-
tion of QMS audits carried out by 
the other party's auditors.

Compatibility of UDI systems. 
The idea is to base national systems 
for identifying and tracing medical 
devices on the international UDI 
system, as the US did recently. Both 
sides could ensure that the EU and 
US UDI databases are compatible so 
that devices can be traced across the 
regions.

Pharmaceuticals, literature 
monitoring and clinical trials

But the recent regulatory develop-
ments in the EU are not limited to 
medical devices. In the area of phar-
maceuticals, the European Medicines 

Agency (EMA) has recently launched 
the electronic repository for periodic 
safety update reports (PSURs). This is 
no small thing. Marketing authoriza-
tion holders in the EU must submit 
PSURs at defined time frames follow-
ing a medicine’s authorization. The 
period may range from six months 
to 28+ years but usually oscillates 
between three and 13 years.

PSURs contain a summary of the 
benefits and risks of a given phar-
maceutical, including the results 
of all studies carried out with this 
medicine. The portal can also be used 
to update product information and 
this update will affect PSURs for both 
centrally and nationally authorized 
medicinal products. The use of the 
PSUR Repository has become man-
datory for all PSUR submissions as of 
June 13, 2016.

One of the new services provided 
by EMA is the full medical literature 
monitoring service, which started 
on September 1, 2015. This keeps 
track of publications on a total of 400 
active substance groups: 300 chemi-
cal active substance groups and 100 
herbal active substance groups.

The idea behind this new service is 
to improve the safety monitoring of 
medicines by enhancing the quality of 
the data reported through EudraVigi-
lance. This means that the industry is 
no longer obliged to enter literature 
information on suspected adverse 
reactions into the EudraVigilance 
database. It is also a great source of 
information for medical translators.

Clinical trials continue to be a hot 
topic in the world of pharmaceuticals, 
not least because pharma companies 
are under increasing pressure to 
publish information about trials and 
their results. The bestselling book 
Bad Pharma: How Drug Companies 
Mislead Doctors and Harm Patients 
by Ben Goldacre was one of the most 
vocal examples of this call for report-
ing the results of past and current 
clinical trials.

In the EU, EMA is set to manage a 
portal and database for the submis-
sion, authorization and supervision of 
clinical trials in the EU as part of the 
implementation of the new Clinical 
Trial Regulation. The portal will pro-
vide access to a database that will serve 
as the source of public information 
on the full life cycle of all clinical trials 
conducted in the EU, from their initial 
review up to publication of their results.

The public will be able to access com-
prehensive details of each trial, includ-
ing the major characteristics of the trial, 
the start and end of recruitment, the 
end date and substantial modifications 
to the trial. A summary of the results 
and a summary in lay language will 
normally be published 12 months after 
the end of the trial. Expected live date? 
October 2018 at the latest.

On Brexit
EMA has also recently come into 

the spotlight following the UK referen-
dum and the decision to leave the EU. 
This puts into question the regulatory 
framework for medical devices and 
medicines in the UK post-Brexit. At 
the moment, the new medical device 
regulations as well as EMA’s guidelines 
apply not only to the EU countries, 
but also to the other members of the 
European Economic Area: Iceland, 
Liechtenstein and Norway.

The other aspect is that EMA is 
one of the two major EU agencies 
located in the UK (the other being 
the European Banking Authority), 
with a staff of over 890 employees in 
the current headquarters in London’s 
Canary Wharf financial district. Both 
agencies play a critical role in steering 
two of the Union’s most important 
sectors: banking and pharmaceuti-
cals. As such, many EU countries have 
already expressed an interest to host 
these institutions. So chances are that 
EMA, the originator of many major 
changes in the EU pharmaceutical 
industry, will soon undergo a major 
transformation as well.  [M]
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Creating a global platform for 
creative writing and translating

To support the creation of cultural assets it is nec-
essary to provide spaces of dialogue and exchange. 
The Viennese Kaffeehaus is widely acknowledged as 
one of the most famous examples of cultural meet-
ing points. Its highest popularity was during and 
shortly after the Austro-Hungarian Empire (early 
twentieth century), which consisted of many dif-
ferent cultures and languages, turning Vienna and 
its many coffee houses into multicultural melting 
pots. Similar coffee cultures emerged throughout 

Europe in places such as Prague, Budapest, Paris 
and Berlin. Historically these spaces can be traced 
back to traditions where intellectual exchange was 
made possible without being a member of an aca-
demic institution, which had previously only been 
accessible to the privileged. 
Guests of the Viennese coffeehouses could come together 

in an egalitarian, noncommercial space for cultural exchange, 
triggering both debate and innovation. The Kaffeehouse plat-
form seeks to reincarnate the Viennese coffeehouse within a 
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digital and globally-accessible online 
platform via the medium of short 
form text, with a specific focus on 
poetry. The name of the platform is 
based on German-English wordplay, 
with Kaffee meaning coffee in English 
and house meaning Haus in German.  

The overall mission of Kaffeehouse 
is to bring more literature to more 
readers and ensure there is a means 
to facilitate lively discussion around 
the offered literature. Bringing more 
literature to more readers will eventu-
ally require translation. Poetry specifi-
cally has been seen as one of the most 
difficult text forms to translate, which 
has led to limited access to this text 
category. Furthermore, due to the 
complexity of poetry, it is possible that 
one poem can have multiple different 
translations in the same target lan-
guage depending on the cultural back-
ground and language knowledge of the 
translator. This avenue opens several 
opportunities for the wider literature 
and translation community. It is the 
belief of the founders of Kaffeehouse 

that there is no single perfect transla-
tion for culturally loaded texts such as 
poetry — the translations move and 
adapt depending on time and language. 

Exploring Kaffeehouse
Via the Kaffeehouse home page 

(Figure 1) the user can explore and 
search literature by navigating either 

Figure 1: The Kaffeehouse entrance page (homepage).
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via Karte (German for menu) or by 
using the explore option. The Karte 
page provides different navigational 
filters, such as Genre, Region and 
Language.  

After selecting text the user 
can consume the text via the Buch 
(German for book) page (Figure 2). 
The main feature of this page is the 
one-to-one source-target view. This 
ensures that the reader can view 
both the source (on the left) and the 
target (on the right). The information 
around the text indicates the source 
author and source language on the 
left. On the right the target language 
and translator name is indicated. 
Each source can have multiple 
translations either in different target 
languages or multiple versions of the 
same target language. It is impor-
tant to note that Kaffeehouse works 
closely with independent publishers 
to ensure the source text is of high 
quality. The translations on the other 
hand are crowdsourced, and there-
fore open opportunities for consum-
ing the text in interesting language 
pairs. This results in a one-to-many 
relationship. One source can have an 
unlimited number of translations. 

A future iteration of the platform 
will allow so called two-tier transla-
tions. This enables a translation in a 
specific target language, a pivot or 
vehicular language, to be translated 
into another target language. Espe-
cially for rare language pairs, this will 
ensure a wider language reach and 
diversity due to the limited availabil-
ity of translators. For example, source 
texts in rare African languages would 
not source translators into rare Asian 
languages. In addition to reading 
text, the Buch page allows translators 
to promote their work via its social 
media sharing functionality.

Each book page has a dashboard 
attached (Figure 3) that is switched 
off by default. The dashboard opens 
up additional sections with contex-
tual information about the text and 
allows commenting and discussion. 
This includes audio for readings or 
educational content and a comment 
section to discuss the work.  

Kaffeehouse communities 
To reimagine the early twentieth 

century coffeehouse, it is important 
to briefly discuss what communities 
are attracted to a digital version of a 

coffeehouse. The main communities 
are readers, authors, publishers and 
translators. Each community has dis-
tinct traits and motivation. The key 
is to ensure the platform caters to all 
four communities. Publishers want to 
use the platform to assess translation 
demand, find translators and promote 
their publications. Translators seek 
to promote their work and enable an 
easier and better-supported transla-
tion process. Authors want to reach 
out and communicate with readers 
and translators experiencing their 
text. For this a forum and comment 
section is provided. Finally, readers 
want easy access to texts of inter-
est with the best possible reading 
experience on any device. This access 
includes being able to consume text 
in a language of their choosing and 
also allowing readers to understand 
and learn how the source and target 
texts have evolved. 

Kaffeehouse works closely with 
independent publishers with a 
specific focus on Africa and Asia. 
These publishers are keen on using 
Kaffeehouse as a platform to access 
European and US markets, as they 
may lack both the translation budget 

Figure 2: The original and target may be seen side by side, and multiple translations may be selected.
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and technical knowledge to facilitate wider global access 
to their works. The text is sourced and uploaded by the 
Kaffeehouse team and visible only to registered and 
logged-in users. The upload process involves specifying 
text attributes both about the publisher but also about the 
text, which includes lexicographic features such as rhyme 
structure as metadata for search filtering, recommenda-
tions and personalization features.

For a translator to upload translations, Kaffeehouse 
has implemented two different modes of translators: 
translators and “trusted” translators. Both user types 
have access to a text interface by clicking on the + sign 
beside the translated text (see Figure 2). In each case the 
platform associates the user name to the translation and 
uses the language the translator specifies when upload-
ing the text. The main difference between both translator 
types is that the trusted translator is granted a permis-
sion that pushes the submitted translation directly to the 
platform without further validation. Making a translator 
a “trusted” translator involves a personal interview to 
ensure the translator is personally known to the Kaffee-
house team and that they have some sort of professional 
track record or credentials.

Current market
The explosion of digital content has dramatically 

changed the value capture for global publishers. Internet 
users’ willingness to pay for books, magazines and news-
papers has dropped significantly and media companies 
recognize that they must adapt to user demands and cul-
tivate online customer relationships to stay competitive. 

Platforms such as Oyster, Scribd and Genius have shown 
exactly how publishing houses are willing to accept a new 
ecosystem and find new ways to profit from the growth of 
the ebook market, which is valued at roughly $14.5 billion.

Figure 3: The dashboard promotes discussion and education. 
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However, a new publishing ecosys-
tem presents challenges for smaller 
players, and it remains difficult to 
navigate the gaps between major con-
glomerates and smaller independent 
publishers. As a result, European, 
African and Asian publishers often 
fail to reach wider global audiences, 
and the inefficiency and the lack of 
reliable market projections make 
the value chain build up a slow and 
unpredictable process. There are two 
main reasons that could be identi-
fied: lack of market access and lack 
of translations. It is the mission of 
Kaffeehouse to answer both chal-
lenges and to ensure more literature 
is brought to more people in more 
languages.

Although Kaffeehouse has been 
crafted as essentially a free com-
munity platform, it needs to find a 
sustainable revenue model for its 
long-term viability. Currently Kaf-
feehouse has not selected a final 
or preferred business model and is 
funded by its founders. Translations 
are crowdsourced and conducted on 
a volunteer basis. It is possible that 

featured translations will be paid in 
the near future to ensure high qual-
ity. Although the translated texts are 
often very challenging, the transla-
tion costs should stay rather low 
due to the self-imposed limitation 
to short form. Furthermore, the pro-
motional advantages of Kaffeehouse 
for the translators should keep the 
necessary cash contribution low. 

Overall, four business models are 
currently being considered. The first 
is based on a freemium model. This 
type of business model is widely used 
by online publishers such as Springer 
Publishing or The New York Times. 
The idea is to create a mix between 
free and paid access. Users can access 
a certain amount of content per day, 
week or month, after which further 
access would need to be paid for. 
The second possible business model 
is based on potential engagement 
with publishers. Here the idea is to 
create a marketing space for inde-
pendent publishers that allows them 
to advertise new publications to the 
Kaffeehouse community. A purchase 
option would be provided, and 

would include a small transaction 
fee as revenue for Kaffeehouse. The 
third business model would focus 
on the matchmaking of translators 
and publishers. In this approach, 
Kaffeehouse would take a fee for suc-
cessfully matching a translator with a 
publisher. 

Another publisher benefit stems 
from data analytics that can be per-
formed on the platform. Based on 
understanding reader interest in the 
source text and translations, it is pos-
sible to predict translation publishing 
markets. Larger publishing houses 
also need to gain market knowledge 
and find new and inspiring indepen-
dent publishing houses to work with. 

It is possible that all four con-
sidered business models would be 
executed at the same time due to the 
cash-poor nature of the translation 
and independent publishing markets. 
Realistically, a mix of business models 
could ensure operational cost cover-
age of the platform midterm, with 
a longer-term goal of building up a 
small profit margin that should allow 
for exploring new markets, such as 
the curation of educational antholo-
gies or supporting creative writing 
and creative translation courses.  

The current de facto model is open 
(free of charge) for contributing users 
who engage on a regular and ongoing 
basis. For example, translators who 
have been contributing regularly have 
free lifetime access to the platform, as 
do uploading publishers and authors. 
A small charge applies for readers 
who are purely consuming users. 

Kaffeehouse skirts a line between 
translation publishing and the 
digital language learning market. 
A platform for learning, it belongs 
to the education tech and language 
learning industry. As an open source 
translation site, it complements the 
independent publishing market; 
and as a translation data and library 
provider, it belongs to the translation 
industry.  [M]
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Like Spanish, Arabic poses a tough challenge 
to digital brands providing localized experiences. 
Arabic ranks as the seventh most important online 
language, with a total audience of 166 million and 
online gross domestic product (GDP) of $1.7 tril-
lion in 2016. But just as nobody speaks “universal 
Spanish,” the Arabic used today in homes, on the 
street and in corporate settings is not a single lan-
guage. Global companies must make tough deci-
sions about how to roll out campaigns to Arabic 
speakers in multiple geographies. 

Arabic is best understood as 
a network of related languages 

The languages actually used in conversation, social net-
works, messaging and content marketing are not Classical 
Arabic. Instead, they reflect the great variety of cultures, 
regions and countries where the language spread, natural-
ized and picked up words and concepts from both colonial 
and local languages. Each company will want to adopt a dif-
ferent regional variant strategy depending on its industry 
norms as well as its own brand, channel strategy, budgets 
and international marketing capabilities. 

Rethinking Arabic 
for global brands

Benjamin B. Sargent
Benjamin B. Sargent is a senior analyst at CSA Research. 

He has worked in the language services industry since 1989.
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Common Sense Advisory (CSA 
Research) recommends a staged 
approach beginning with a single 
version and gradually expanding to as 

many variants as budgets and opera-
tions allow. Here is the sequence:

Newbies can begin with a single 
language. Modern Standard Arabic 

(MSA) has a stuffy reputation but 
can work for business-to-business 
(B2B) brands. The problem is that 
it’s nobody’s mother tongue. MSA’s 
formal idiom won’t convey intimacy 
or local flavor, but many brands use 
it in customer and corporate commu-
nications. Content in this language 
is acceptable everywhere to convey 
basic information. The alternative is 
to start with a national language from 
your biggest Arabic speaking market. 
Luxury and other B2B brands focused 
on the lucrative markets in the Gulf 
states can pick a Saudi-styled variant. 

Brands with an entertainment 
flair can use Egyptian Arabic. To 
convey a modern, techy or media-
savvy flavor, some brands pick the 
Egyptian dialect. Due to the influence 
of movies and television made in 
that country in the last half-century, 
much of the Arabic-speaking world 
is familiar with this vernacular. How-
ever, Egyptian Arabic does not speak 
to conservative people in other coun-
tries shielded from popular culture 

Possible Arabic language variants between the Mediterranean and Persian Gulf. Source: CSA Research.
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— or to younger people who grew up 
as digital natives, not watching much 
television. Even with Egyptian, make 
sure your translators and copywriters 
know you want a relaxed, accessible 
voice, not a formal one.

Big brands cover Arabic mar-
kets with two separate variants. 
Marketers aiming for return from 
their localization efforts can develop 
separate variants for the Persian Gulf 
and Mediterranean-focused regions 
(green versus blue countries in Fig-
ure 1). This two-pronged approach 
dovetails easily with persona-based 
marketing, allowing conservative 
language in the traditionally closed 
cultures in the Gulf, versus the more 
open and European-influenced 
societies clustered around the 
Mediterranean.

Sophisticated marketers can 
adopt five regional variants. While 
this approach taxes localization 

resources and requires extra pro-
cess controls, it brings the language 
closer to the intended audience. 
Brands crossing the chasm from the 
two-variant model to national-level 
dialects can use this five-region 
approach as a transitional step. At 
this point, digital content is recogniz-
able as locally oriented and reads or 
sounds tailored to the audience. The 
largest market provides the language 
of choice for each region.

Ultimate solution: take Arabic 
to the national level. The 27 coun-
tries where Arabic plays a role all 
entail unique vocabulary and usage, 
due to admixtures of local lan-
guages and differing influences from 
ex-imperial languages, including 
English, French, Italian, Persian and 
Spanish, depending on the region. 
Carmakers and luxury brands often 
use national-level lingo in slogans 
and campaigns. Digital marketers 

producing localized content experi-
ences should follow suit. 

Not all content requires 
the local touch

While car commercials feature a 
local accent, the manual in the glove 
box is written in MSA. Local adap-
tation is important, but it does not 
apply in every case. Savvy marketers 
will go more local on some material, 
and less for other content. The first 
step is in understanding that there is 
a difference. To be successful in local 
markets in the Arab world, marketing 
and localization teams must develop 
specific resources and process adjust-
ments to allow for the mosaic of 
regional variants to help the brand, 
not hurt it. 

The data used in this article, and 
the subsequent recommendations, are 
based on primary research of annual 
benchmarks for online languages.  [M]
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pharmaceutical	companies;	medical	publishers;	
national	and	international	medical	organizations;	
and	medical	journals.
Call	or	email	Simon	Andriesen	or	visit	our	website	

for	more	information.

Individual Approach. 
Customized Solutions.
Ciklopea	is	an	award-winning	high-tech	language	

solutions	partner	with	more	than	a	decade	of	
experience	in	technical,	medical,	pharmaceutical,	
legal,	marketing,	business	and	general	translation	
and localization.
With	a	network	of	regional	production	offices	

and professionally trained, specialized and highly 
experienced	native	translators	and	management	
team,	Ciklopea	is	the	right	choice	for	all	translation	
and	localization	projects	in	SEE	languages.
Ciklopea	is	certified	in	accordance	with	ISO		

9001:2008,	EN	15038	and	ISO	27001:2013.

Ciklopea d.o.o.
Zagreb/Rijeka, Croatia • Belgrade, Serbia

info@ciklopea.com • www.ciklopea.com

mailto:mklinger@anzuglobal.com
http://www.anzuglobal.com
mailto:simon.andriesen@medilingua.com
http://www.medilingua.com
mailto:info@ciklopea.com
http://www.ciklopea.com
http://www.ciklopea.com
http://www.anzuglobal.com
http://www.medilingua.com
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 AssociAtions

 

European Language 
Industry Association
The European Language Industry Association 
(Elia) is a nonprofit, pan-European forum of trans-
lation, localization and interpreting companies. 
With a clear mission to promote and facilitate 
business development, professional standards 
and the language industry as a whole, Elia creates 
events and initiatives to support members from 
throughout Europe and beyond. Elia is a commu-
nity of peers with an atmosphere that fosters open 
exchange and discussion. Share the enthusiasm! 
Be part of the Elia family and grow together.
Elia, Doncaster, United Kingdom 
+39 345 8307084
Email: info@elia-association.org 
Web: www.elia-association.org
Ad on page 19

          

 
Globalization and 
Localization Association 
The Globalization and Localization Association 
is a fully representative, nonprofit, international 
industry association for the translation, inter-
nationalization, localization and globalization 
industry. The association gives members a com-
mon forum to discuss issues, create innovative 
solutions, promote the industry and offer clients 
unique, collaborative value.
Globalization and Localization Association 
Seattle, WA  USA
206-494-4686
Email: info@gala-global.org
Web: www.gala-global.org

          

AutomAted trAnslAtion

 

SYSTRAN Software, Inc.
For more than four decades, SYSTRAN has been 
the market leader in language/translation products 
and solutions, covering all types of platforms from 
desktop to internet to enterprise servers. To help 
organizations enhance multilingual communica-
tion and increase productivity, SYSTRAN delivers 
real-time language solutions for internal collabora-
tion, search, eDiscovery, content management, on-
line customer support and eCommerce along with 
automatic speech recognition and optical charac-
ter recognition. SYSTRAN is the leading choice of 
global companies, defense and security organiza-
tions, and language service providers. SYSTRAN 
is the official translation solutions provider for the 
S-Translator, a default-embedded app on the Sam-
sung Galaxy S and Note series.
Languages: 130+ language combinations 
SYSTRAN Software, Inc., San Diego, CA USA
+1 858 457 1900
Email: craig.stern@systrangroup.com 
Web: www.systrangroup.com
Ad on page 8
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LocWorld 
LocWorld conferences are dedicated to the lang-
uage and localization industries. Our constituents 
are the people responsible for communicating 
across the boundaries of language and culture in 
the global marketplace.  International product and 
marketing managers participate in LocWorld from 
all sectors and all geographies to meet language 
service and technology providers and to network 
with their peers. Hands-on practitioners come to 

share their knowledge and experience and to learn 
from others. See our website for details on upcoming 
and past conferences. 
Localization World, Ltd. Sandpoint, ID USA 
208-263-8178 
Email: info@locworld.com
Web:http:// locworld.com  
Ad on page 43

    

consulting services

 
LocalizationGuy, LLC
LocalizationGuy, LLC, is a consultancy serving 
buyers and providers of language services. We 
help companies that buy language services to 
identify and deploy optimal localization solutions 
to fit their needs. We offer veteran expertise as 
our clients navigate the many personnel, process 
and technology decisions involved in running ef-
fective localization operations, whether in-house 
or through external localization vendors. Local-
izationGuy also helps language service providers 
formulate business goals, develop and implement 
sound business strategies and launch strategic mar-
keting efforts. LocalizationGuy is led by a 20-year 
localization industry veteran and former chairman 
of the Globalization and Localization Association. 
LocalizationGuy, LLC Minneapolis, MN USA 
612-986-3108
Email: info@localizationguy.com 
Web: www.localizationguy.com
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Experts in Translation Automation
Spartan Software is a unique provider of consulting 
and development services for the translation and 
localization industry. Founded by industry veterans 
and employing a diverse team of consultants and 
software developers, we work with enterprises 
and language service providers to design solutions 
for content and quality management, project 
management and linguistic processing. In addition 
to original software, we also offer comprehensive 
support for all major translation management 
systems, including support for deployment, 
migration, customization and integration with 
all major content management systems. Spartan 
Software is also a proud contributor to the Okapi 
Framework and other open source projects. 
Spartan Software San Francisco, CA USA  
1-415-577-0621
Email: info@spartansoftwareinc.com 
Web: www.spartansoftwareinc.com
Ad on page 41

          

desktop publishing

  
Global DTP
Global DTP s.r.o., based in the Czech Republic, of-
fers professional multilingual desktop publishing 
and media engineering solutions to the localiza-
tion industry. Over the past 12 years, Global DTP 
has become one of the leading DTP companies. 
We have been delivering high-quality and cost-
effective services for at least eight of the top 20 
LSPs and many other companies/agencies. Due 
to our extensive experience in localization and 
knowledge of the prepress, media and publishing 
industries, our team of 20 in-house professionals 
handles more than 1,000 projects every year. Our 
core services are multilingual desktop publishing, 
multimedia engineering and testing.
Global DTP s.r.o. Brno, Czech Republic
+420 603 574 709 
Email: info@global-dtp.com
Web: www.global-dtp.com 

            

enterprise solutions 

 
Across Systems
Multiple Platforms
Across Language Server is a market-leading soft-
ware platform for all corporate language resources 
and translation processes. Within a very short time, 
the use of Across can increase the translation quality 
and transparency, while reducing the workload and 
process costs. The Across translation management 
software includes a translation memory, a terminol-
ogy system, a powerful PM and workflow control 
tools. It allows end-to-end processing for a seamless 
collaboration of clients, LSPs and translators. Open 
interfaces enable the direct integration of third-
party solutions like CMS, ERP or others. Customers 
include Allianz Versicherungs AG, HypoVereins-
bank, SMA Solar Technology, ThyssenKrupp and 
hundreds of other leading companies. 
Languages: All
Across Systems GmbH Karlsbad, Germany 
49-7248-925-425, Email: info@across.net 
Across Systems Inc. Glendale, CA USA, 877-922-7677
Email: americas@across.net, Web: www.across.net 
Ad on page 53

   

STAR Group
Multiple Platforms
STAR Group was founded in Switzerland 30 years 
ago with the exclusive focus of facilitating cross-
cultural technical communications in all languages. 
The company has grown to be the largest privately 
held multilingual information technology and ser-
vices company in the world with 46 offices in 31 
countries. Its advanced technology developments 
have propelled STAR to its current market position. 
Core services: information management, transla-
tion, localization, publishing, on-demand printing 
and consulting. Core technologies: Transit (transla-
tion memory), TermStar/WebTerm (terminology 
management), GRIPS (product information man-
agement), MindReader (context-sensitive author-
ing assistance), STAR CLM (corporate language 
management), STAR CPM (corporate process 
management), i-KNOW (competence manage-
ment) and SPIDER (Interactive Electronic Techni-
cal Manual). 
Languages: All
STAR Group Ramsen, Switzerland
41-52-742-9200, 216-691-7827
Email: info@star-group.net, Web: www.star-group.net 
Ad on page 18

locAlizAtion services

 
ADAPT Localization Services 
ADAPT Localization Services offers the full range 
of services that enable clients to be successful in 
international markets, from documentation de-
sign through translation, linguistic and technical 
localization services, prepress and publication 
management. Serving both Fortune 500 and small 
companies, ADAPT has gained a reputation for 
quality, reliability, technological competence and 
a commitment to customer service. Fields of spe-
cialization include diagnostic and medical devices, 
IT/telecom and web content. With offices in Bonn, 
Germany; Stockholm, Sweden; and Barcelona, 
Spain, and a number of certified partner companies, 
ADAPT is well suited to help clients achieve their 
goals in any market. 
Languages: More than 50 
ADAPT Localization Services Bonn, Germany 
49-228-98-22-60
Email: adapt@adapt-localization.com 
Web: www.adapt-localization.com 
Ad on page 35
    

Alliance Localization China (ALC)
ALC offers document, website and software 
translation and localization, desktop publishing 
and interpreter services. We focus on English, 
German and other European languages to and 
from Chinese, Japanese, Korean and other Asian 
languages. We use TRADOS, CATALYST, SDLX, 
Transit, Wordfast, memoQ and other CAT tools, 
as well as DTP tools including CorelDRAW, 
FrameMaker, FreeHand, Illustrator, InDesign, 
PageMaker, Photoshop and QuarkXPress. Our 
customer-oriented approach is supported by 
strong project management, a team of specialists, 
a large knowledge base and advanced method-
ologies. We always provide service beyond our 
customers’ expectations at a low cost and with 
high quality, speed, dependability and flexibility. 
Languages: Major Asian and European languages 
Alliance Localization (ALC) Beijing, China 
86-10-8368-2169      
Email: contact@allocalization.com 
Web: www.allocalization.com 

 

Find us on Twitter

  @MLConnect
  @multilingualmag
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Total Solutions for Your Business
E4NET is a total localization solutions provider, 
specialized in Asian localization covering all 
major Asian languages (including Korean, Japa-
nese, Simplified/Traditional Chinese, Thai and 
Vietnamese) as well as all other regional tier 3 
languages.  We have 20+ years of extensive and 
successful localization production experience 
with many major projects for customers such as 
Google, Facebook, Microsoft, Oracle, Hewlett-
Packard, LG Electronics, Panasonic, IKEA and 
more.  E4NET specializes in the fields of IT, but 
our service also covers other industries such as 
medical/health care, travel, fashion, games, finan-
cial, governmental and automotive.  We continu-
ously develop and apply innovative leading-edge 
technology such as MT throughout our produc-
tion process, and also provide associated services 
to maximize production/service efficiency. 
Languages: 60+
E4NET Co., Ltd. Seoul, South Korea
82-2-3465-8500
Email: l10n@e4net.net, Web: www.e4net.net

 

Precision Matters in Translation
For over 17 years, EC Innovations has special-
ized in customized solutions and subject matter 

expertise to fit almost any budget for most in-
dustry verticals. Originally known as a supplier 
to suppliers, ECI has quickly become one of the 
fastest growing language service providers in the 
marketplace. Today, EC Innovations has grown 
into 14 strategically located global offices with 
300+ full-time employees offering full localiza-
tion support into 60+ languages. EC Innova-
tions continues to build upon its reputation as a 
customer-centric organization focused on high-
quality standards, technological creativity and 
value-added services to accommodate any type 
of localization program. 
Languages: All
EC Innovations, Inc. Wilmington, DE USA
312-863-1966
Email: info@ecinnovations.com 
Web: www.ecinnovations.com
Ad on page 47

         

  

EuroGreek Translations Limited
Established in 1986, EuroGreek Translations 
Limited is Europe’s number one Greek localizer, 
specializing in technical and medical transla-
tions from English into Greek and Greek into 
English. EuroGreek’s aim is to provide high-
quality, turnkey solutions, encompassing a 
whole range of client needs, from plain trans-
lation to desktop/web publishing to localiza-
tion development and testing. Over the years, 

EuroGreek’s services have been extended to 
cover most subject areas, including German and 
French into Greek localization services. All of  
EuroGreek’s work is produced in-house by a team 
of 25 highly qualified specialists and is fully guar-
anteed for quality and on-time delivery. 
Languages: Greek 
EuroGreek Translations Limited 
London, United Kingdom; Athens, Greece
30-210-9605-244 
Email: production@eurogreek.gr 
Web: www.eurogreek.com 
Ad on page 9

      

 

iDISC Information Technologies
iDISC, established in 1987, is an ISO 9001 and  
EN 15038 certified language and software com-
pany based in Barcelona with branches and teams 
in Argentina, Mexico, Brazil, Bolivia and Guate-
mala. We have dedicated teams for web content, 
software localization and translation of technical, 
business, automotive, biomedical and market-
ing documents. Our software development engi-
neers and translation teams provide high-quality 
and on-time production solutions that are cost- 
efficient, flexible and scalable. 
Languages: Spanish (all variants), Portuguese (all 
variants), Catalan, Basque, Galician, Valencian, 
K’iche’, Quechua, Aymara, Guarani 
iDISC Information Technologies Barcelona, Spain 
34-93-778-73-00
Email: info@idisc.es
Web: www.idisc.es

              

Moravia IT, LLC
Moravia is a leading globalization solution pro-
vider, enabling companies in the information 
technology, eLearning, life sciences, consumer 
electronics and telecommunications industries 
to enter global markets with high-quality mul-
tilingual products. Moravia’s solutions include 
localization, product testing, multilingual pub-
lishing, technical translation, content creation, 
machine translation and workflow consulting. 
Adobe®, IBM, Microsoft, Oracle and Toshiba 
are among some of the leading companies that  
depend on Moravia for accurate, on-time and 
economical localization. With global headquar-
ters in Brno, Czech Republic, Moravia has local 
offices in Europe, the United States, Japan, China 

https://www.linkedin.com/company/e4net
http://www.ecinnovations.com/en/?bolg/tp/220.html
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and Latin America. To learn more, please visit  
us at www.moravia.com. 
Languages: All 
Moravia IT, LLC 
USA Newbury Park, CA USA, 805-262-0055
Email: info@moravia.com, Web: www.moravia.com 
Europe: 420-545-552-222, Email: europe@moravia.com 
Ireland: 353-1-709-9822, Email: ireland@moravia.com 
Asia: 86-25-8689-6500, Email: asia@moravia.com 
Japan: 81-3-3354-3320, Email: japan@moravia.com
Argentina: 54-341-481-2992 Email: argentina@moravia.com 
Ad on page 76

          

Greek Localization Experts 
Since 1983
Founded in 1983, ORCO S.A. is a leading trans-
lation and localization provider, specializing in 
software localization and technical translations 
(IT, telecommunication, medical, automotive, 
engineering, marketing, financial, EU). ORCO 
deals primarily with English into Greek proj-
ects, although translation from several other 
European languages can be taken aboard. With 
its experienced in-house personnel, ORCO of-
fers high-quality services, including localization, 
product testing, engineering, DTP and more. Our 
client list includes long-term collaborations with 
companies such as Abbott, Canon, Cummins, 
Ford, General Electric, Google, IBM, Microsoft, 
Oracle, Sony and important international institu-
tions such as the EU (CdT, DGT, European Parlia-
ment) and UNHCR. 
Languages: Greek
ORCO S.A. Athens, Greece
+30-210-723-6001 
Email: info@orco.gr
Web: www.orco.gr

   

 

Localization and 
Globalization Partner
Saltlux is a language service provider that spe-
cializes in supplying Korean, Japanese, S-Chi-
nese, T-Chinese and other Asian languages. Our 
services encompass translation, localization, 
DTP, MT post-editing, planning and writing of 
technical manuals. We have extensive experi-
ence in medical equipment and pharmaceutical 
products, cosmetic and cosmeceutical products, 
IT, software, electrical, automotive and technical 

industry, and so on. With 36 years accumulated 
know-how, Saltlux will be your ideal global com-
munication partner. To learn more, please visit 
www.saltlux.com. 
Languages: Korean, Traditional and Simplified 
Chinese, Japanese and other Asian languages, 
European languages
Saltlux, Inc. Seoul, South Korea
822-379-8444
Email: tcsales@saltlux.com
Web: www.saltlux.com

   

  

TOIN Corporation 
TOIN has achieved a 50-year track record of 
excellence by, as our clients say, being consistently 
“present” to meet their needs. TOIN offers a 
spectrum of translation, localization and consulting 
solutions to Global 1000 companies across a 
range of industries including automotive, IT, tele-
communications, life sciences, eLearning, software, 
gaming, semiconductors and consumer products. 
TOIN provides exceptional strength in Asia as well 
as a global reach, with offices in Japan, China, Korea, 
the United States and the United Kingdom. 
Languages: Japanese, Traditional and Simplified 
Chinese, Korean, Malay, Thai, Vietnamese and  
European languages 
TOIN Corporation 
Japan: Tokyo, Japan, 81-3-5759-4353 
Email: toshihito-hattori@to-in.co.jp, Web: www.to-in.co.jp 
North America: Minneapolis, MN USA, 1-612-986-3108 
Email: aki-ito@to-in.co.jp, Web: www.to-in.com 
Europe: London, United Kingdom, 44-7890-290123 
Email: mark-stephenson@to-in.co.jp, Web: www.to-in.com 
China: Shanghai, China, 86-21-3222-0012 
Email: shen-yi@to-in.co.jp, Web: www.to-in.com 

 
Vistatec
We have been helping some of the world’s most 
iconic brands to optimize their global commercial 
potential since 1997. Vistatec is one of the world's 
most innovative, progressive and successful local-
ization solutions providers. Headquarted in Dublin, 
Ireland, with offices in Mountain View, California, 
USA. Think Global. 
Languages: All 
Vistatec 
Europe: Dublin, Ireland, 353-1-416-8000 
North America: Mountain View, CA USA, 409-898-2364 
Email: info@vistatec.com, Web: www.vistatec.com 
Ad on page 64

            

nonprofit orgAnizAtions
The following two organizations are not affiliated.  

 
The Rosetta Foundation
Access to information is a fundamental and univer-
sal human right. It can make the difference between 
prosperity and poverty, freedom and captivity, life 
and death. The Rosetta Foundation is a nonprofit 
organization registered in Ireland promoting equal 
access to information and knowledge across the 
languages of the world. It maintains the Translation 
Commons (www.trommons.org) matching non-
profit translation projects and organizations with 
the skills and interests of volunteer translators. 
Languages: All
The Rosetta Foundation Dublin, Ireland 
+353-86-7851749
Email: info@therosettafoundation.org
Web: www.therosettafoundation.org
Ad on page 13

          

Translation Commons
Translation Commons is concerned with helping 
all language professionals to maximize their con-
tribution to the language industry and to achieve 
due recognition for their work. 
Translation Commons Las Vegas, NV USA 
(310) 405-4991
Email: info@translationcommons.org
Web: www.translationcommons.org

 
Translators without Borders
Translators without Borders is an independent reg-
istered nonprofit association based in France that 
assists non-governmental organizations (NGOs) by 
providing free, professional translations. Founded 
by Lexcelera in 1993, Translators without Borders 
has provided over two million dollars worth of free 
translations. Thanks to the funds saved, NGOs are 
able to extend their humanitarian work. 
Languages: 11
Translators without Borders Paris, France
33-1-55-28-88-09
Email: twb@translatorswithoutborders.or g 
Web: www.translatorswithoutborders.org
Ad on page 17
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project mAnAgement

Turnkey Language Solutions
Global Language Solutions (GLS) is a full-service 
ISO 9001:2008 and EN 15038:2006 certified transla-
tion and interpreting company delivering solutions 
in over 100 languages. GLS provides turnkey proj-
ect management, culturally and linguistically ac-
curate document translations, website localization, 
multilingual typesetting/graphic design, linguistic 
validation, conference interpreting and voiceovers. 
The company's clients include leaders in the medi-
cal devices, pharmaceutical, health care, financial, 
legal, manufacturing, marketing and technology in-
dustries. GLS is a WBENC-certified Women's Busi-
ness Enterprise (WBE) with offices in Asia, Europe, 
South America and the United States. 
Languages: More than 100
Global Language Solutions Irvine, CA USA 
+1 949-798-1400 
Email: info@globallanguages.com
Web:www.globallanguages.com
       

recruitment

Anzu Global
We offer a matchmaking service to language pro-
viders looking to sell their business with language 
providers looking to buy businesses. 
Anzu Global Acton, MA, USA
978-897-2990
Email: mklinger@anzuglobal.com
Web: www.anzuglobal.com 
Ad on page 65

         

terminology mAnAgement

Kaleidoscope
quickTerm manages the entire terminology life cy-
cle. If you would like to see your SDL MultiTerm ter-
minology used enterprise-wide, Kaleidoscope has 
the ideal add-on: quickTerm. With quickTerm, indi-
viduals do not need to be terminology-savvy power 
users or have their own MultiTerm license to quickly 
and easily access terminology. Users can simply 

search for terminology from within any application 
or via a web browser. This alone significantly raises 
the level of terminology adherence. Additionally, 
quickTerm enables enterprise-wide participation in 
terminology discovery, approval and revision pro-
cesses, which further ties in colleagues in the termi-
nology process. 
Languages: German, English
Kaleidoscope GmbH Vienna, Austria
004 31 253 5352
Email: info@kaleidoscope.at, Web: www.kaleidoscope.at 
Ad on page 61

           

trAining
seminArs & Workshops

40th Internationalization  
& Unicode Conference
Celebrating 25 years, the Internationalization & 
Unicode Conference (IUC) is the premier techni-
cal conference focusing on multilingual global soft-
ware and web internationalization. Each IUC covers 
current topics related to web and software inter-
nationalization, globalization and Unicode. Inter-
nationalization and Unicode experts, implementers, 
clients and vendors are invited to attend. Meet and 
exchange ideas with leading experts, find out about 
the needs of potential clients, or get information 
about new and existing Unicode-enabled products.
Internationalization & Unicode Conference  
Needham, MA USA
781-444-0404
Email: info@unicodeconference.org
Web: www.unicodeconference.org/ml-bg
Ad on page 20
          

trAnslAtion
mAnAgement systems

  
Plunet BusinessManager
Multiple Platforms
Plunet develops and markets the business and work-
flow management software Plunet BusinessManager 
— one of the world’s leading management solutions 
for the translation and localization industry. Plunet 
BusinessManager provides a high degree of auto-
mation and flexibility for professional language ser-
vice providers and translation departments. Using 
a web-based platform, Plunet integrates translation 
software, financial accounting and quality manage-
ment systems. Various functions and extensions of  

Plunet BusinessManager can be adapted to individ-
ual needs within a configurable system. Basic func-
tions include quote, order and invoice management, 
comprehensive financial reports, flexible job and 
workflow management as well as deadline, docu-
ment and customer relationship management.
Plunet GmbH Berlin, Germany
+49-(0)30-322-971-340 
Email: info@plunet.com
Web: www.plunet.com 
Ad on page 6

          

   
Wordbee Translator 
Web-based
Wordbee is the leading choice for enterprises and 
language service providers that need to save money 
and make their company run more efficiently. 
Wordbee has the most complete feature set of any 
cloud solution:  project management, portal, busi-
ness analytics, reporting, invoicing and a user-
friendly translation editor.  Tasks such as project and 
workflow setup, job assignment, deadline calcula-
tion, multiple phase kick-offs and cost management 
can all be automated in the collaborative translation 
platform. Also, the Beebox connects CMSs, DMSs 
or any propriety database source with the TMS of 
the translation vendor or internal translation team. 
Languages: All
Wordbee Soleuvre, Luxembourg 
+352 2877 1204
Email: info@wordbee.com, Web: www.wordbee.com 

         

XTM: Better Translation Technology
Multiple Platforms
XTM is a fully featured online CAT tool and trans-
lation management system available as a pay-as-
you-go SaaS or for installation on your server. Built 
for collaboration and ease of use, XTM provides a 
complete, secure and scalable translation solution. 
Implementation of XTM Cloud is quick and easy, 
with no installation, hardware costs or maintenance 
required. Rapidly create new projects from all com-
mon file types using the templates provided and al-
locate your resources to the automated workflow. 
XTM enables you to share linguistic assets in real 
time between translators. Discover XTM today. Sign 
up for a free 30-day trial at www.xtm-intl.com/trial. 
Languages: All Unicode languages
XTM International Gerrards Cross, United Kingdom 
+44-1753-480-469
Email: sales@xtm-intl.com
Web: www.xtm-intl.com 
Ad on page 29
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 trAnslAtion services

  Translation Services Provider in SEE
Ciklopea is one of the leading translation and local-
ization services providers in the region of South East 
Europe (SEE) specialized in translation projects, in-
terpreting and localization into the languages of the 
South region (Croatian, Slovenian, Serbian, Bosnian, 
Macedonian, Montenegrin, Albanian, Bulgarian and 
Romanian). Our fields of specialization are manufac-
turing, consumer products, engineering, industry, 
technology, IT, medical, pharmaceutical, health ser-
vices, life sciences, law, economics, business, finance, 
insurance, marketing, PR, communication and tour-
ism. Ciklopea is certified in accordance with ISO 
9001: 2008, EN 15038:2006 and ISO 27001:2005. 
Languages: More than 25 languages
Ciklopea d.o.o. Zagreb, Croatia
+385-1-3751736
Email: info@ciklopea.com, Web: www.ciklopea.com  
Ads on pages 37, 65

             

When it comes to translation, 
we hear you
Delivering results, solutions and resources to ven-
dor managers, project managers, production man-
agers, directors and C-level executives of MLV 
language service provider companies. On-time 
and on-budget. Polish and other CEE languages. 
35,000,000+ words translated and localized. 
25,000+ projects completed. 25+ fields of expertise 
covered. 5+ types of content covered. 200+ LSP-
MLV customers served. 250+ end-clients' content 
dealt with. 200 actively collaborating linguists. No 
more headaches, no more after hours. Ten years 
and counting.
CONTRAD Olsztyn, Poland
+48 89 614 11 00
Email: info@contrad.com.pl
Web: www.contrad.com.pl
Ad on page 14

         

 
Diskusija – Translation 
and Localization
Diskusija is a regional LSP specializing in the lan-
guages of the Baltic countries and Central, Eastern 
and Southeastern European languages. Our core 
business is serving other LSPs. If you need transla-

tion into any of these languages, we are ready to 
help in whatever way suits you best. Your goal to 
provide your customers with the best services is 
our goal! We always try to be an extension of our 
client’s team in order to understand the require-
ments and the working style, to find the best solu-
tions together, and, in other words, to become real 
partners. If you are looking for a flexible, adaptable 
partner, we are your choice. 
Languages: Baltic, Central, Eastern and South-
eastern European languages 
Diskusija Vilnius, Lithuania, 370-5-2790574 
Email: diskusija@diskusija.lt, Web: www.diskusija.lt 

      

GlobalWay Co., Ltd.
GlobalWay, a leading localization company in  
Korea, provides professional localization and glo-
balization services with exceptional quality and 
also offers a wide range of content and document 
management services including voiceover, test-
ing and DTP. We have highly qualified in-house 
linguists who translate and review a variety of 
content with professional knowledge. Our expe-
rienced engineers and project managers can help 
you to get exactly what you want. GlobalWay and 
its partners worldwide are ready to support your 
growing business and localization tasks. Feel free 
to contact us for more information.
Languages: Asian and European
GlobalWay Co., Ltd. Seoul, South Korea 
+82-2-3453-4924
Email: sales@globalway.co.kr
Web: www.globalway.co.kr 

 
Asianlization with HansemEUG 
With more than 180 trained in-house staff and 
EN15038 and ISO9001 certification, HansemEUG 
has become the largest LSP in Korea. Specialized 
in Korean, Chinese, Japanese, Vietnamese, Thai, 
Malay, Indonesian, MEA and African languages, 
HansemEUG provides a one-stop solution with 
a broad spectrum of language services including: 
HQAS (Hansem Quality Audit Services) with a 
medical advisory board, expedited services with 
in-house DTP production, MT engine optimi-
zation, data solution and system development, 
technical authoring and consulting services for 
Chinese GB compliance. Our headquarters and 
sales office are located in Korea and the UK, and a 
language center is in Vietnam. 
Languages: More than 10 
HansemEUG, Inc. Suwon-si, Gyeonggi-do, Republic of Korea 
Korea: +82-(31)-226-5042
Email: info@ezuserguide.com 

UK: 44-(20)-8644-8685
Email: michael.stephenson@ezuserguide.com
N. America: +1-(800)-532-4176 
Email: overseas_sales@ezuserguide.com
Web: www.ezuserguide.com 
Ad on page 62
          

LinguaLinx Language Solutions, Inc.
LinguaLinx is a leading provider of global con-
tent and language translation to organizations 
around the world. The content experts at Lin-
guaLinx help manage and localize messaging 
to enhance efficiency and provide consistency 
across all forms of communication. With offices 
around the world, LinguaLinx provides organi-
zations with localization solutions that fit their 
needs including: translation and interpretation, 
marketing communications and website localiza-
tion, translation memory deployment, multilin-
gual SEO, translation readiness assessment and 
global content management. Unify your global 
organization with a customized content intel-
ligence strategy and ensure that your messages 
resonate across borders. To learn more, visit  
lingualinx.com. 
Languages: All
LinguaLinx Language Solutions, Inc. Troy, NY USA
518-388-9000 
Email: info@lingualinx.com
Web: www.lingualinx.com

         

Lionbridge
Lionbridge enables more than 800 world-leading 
brands to increase international market share, 
speed adoption of products and effectively en-
gage their customers in local markets worldwide. 
We provide translation, online marketing, global 
content management and application testing solu-
tions that ensure global brand consistency, local 
relevancy and technical usability across all touch 
points of the global customer life cycle.  Using our 
innovative cloud technologies, global program 
management expertise and our worldwide crowd of 
more than 100,000 professional cloud workers, we 
provide integrated solutions that enable clients to 
successfully market, sell and support their products 
and services in global markets. 
Languages: All
Lionbridge Waltham, MA USA
781-434-6000
Email: hello@lionbridge.com 
Web: www.lionbridge.com
Ad on page 11
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LocaTran Translations
LocaTran Translations Ltd., established in 2004, 
is an ISO 9001:2008-certified company with its 
headquarters in Shanghai, which is China's most 
progressive city. As a team of dedicated profession-
als, we offer a range of translation and localization 
services encompassing Chinese, Japanese, Korean, 
Thai, Malay, Indonesian, Vietnamese and other 
Asian languages in the diverse fields of marketing, 
legal, IT, manufacturing, medical and many more. 
We count Deloitte, AECOM, AIA, ARM, Sam-
sung as well as language service providers (LSPs) 
worldwide among our loyal clientele. At LocaTran  
Translations, we consistently ensure that we pro-
vide first-rate quality, beyond expectations. 
Languages: Chinese, Japanese, Korean, Thai, Malay, 
Indonesian, Vietnamese
LocaTran Translations Ltd. Shanghai, China
+86-21-63760188 
Email: info@locatran.com
Web: www.locatran.com

       

Medical Translations Only
MediLingua is one of the few medical translation spe-
cialists in Europe. We only do medical. We provide 
all European languages and the major languages of 
Asia and Africa, as well as translation-related services 
to manufacturers of devices, instruments, in vitro 
diagnostics and software; pharmaceutical and bio-
technology companies; medical publishers; national 
and international medical organizations; and other 
customers in the medical sector. Projects include the 
translation of documentation for medical devices, 
surgical instruments, hospital equipment and medical 
software; medical information for patients, medical 
students and physicians; scientific articles; press re-
leases; product launches; clinical trial documentation; 
medical news; and articles from medical journals. 
Languages: 45, including all EU languages 
MediLingua Medical Translations BV Leiden, Netherlands
+31-71-5680862 
Email:info@medilingua.com
Web: www.medilingua.com 
Ads on pages 44, 65

Rheinschrift Language Services
Outstanding localization requires world-class 
experience. Rheinschrift gives your business a  

native voice in the German-speaking world. We  
offer more than 20 years’ experience providing 
translations and localizations for software and 
hardware manufacturers as well as for the sectors 
of business, technology, legal matters and medi-
cine/medical applications. Our services also range 
from glossaries, post-editing, project management 
and desktop publishing services to many other  
related services. Rely on Rheinschrift to deliver  
the most competent translations and meet your 
deadline, whatever it takes. 
Languages: German to/from major European  
languages 
Rheinschrift Language Services Cologne, Germany 
+49-(0)221-80-19-28-0
Email: contact@rheinschrift.de 
Web: www.rheinschrift.de  
Ad on page 25

SeproTec Multilingual Solutions
SeproTec is a multilingual service provider ranked 
among the top language service companies in the 
world. With more than 25 years of experience in 
providing high-quality, cost-effective solutions 
in translation and interpretation, SeproTec dis-
tinguishes itself by utilizing the most advanced 
technology and translation management technol-
ogy, specifically designed to maximize customer 
satisfaction. SeproTec is proud to have achieved 
certifications for international corporate social 
responsibility, quality control, and environmental 
management. SeproTec has more than 380 employ-
ees and 4500 freelance collaborators within dedi-
cated account teams that provide 24/7 coverage 
for our clients’ multilingual needs wherever in the 
world they may be.
Languages: 40
SeproTec Multilingual Solutions Madrid, Spain
+34 91 204 87 00 
Email: seprotec@seprotec.com
Web: http://seprotec.com
Ad on page 75
           

SpanSource
SpanSource provides translation, localization and 
related services from Western European languages 
into all regional varieties of Spanish as well as other 
language combinations through our network of se-
lect SLV partners. Our domain focus is on health 
care and life sciences, software and IT, heavy ma-
chinery and automotive, legal and financial, oil and 
gas, corporate training and educational materials. 
Our comprehensive service portfolio also includes 

unparalleled desktop publishing and multimedia 
localization engineering support for eLearning 
materials. Our in-house staff of 25 includes project 
managers, senior linguists, desktop publishers, soft-
ware engineers and graphic designers, which prove 
to be fundamental in SpanSource’s centralized, 
customer-centric approach. 
Languages: Focus on Spanish and Portuguese, 
other language combinations through partners
SpanSource SRL Rosario, Argentina
54-341-527-5233
Email: info@spansource.com
Web: www.spansource.com 

TripleInk Multilingual 
Communications
As a multilingual communications agency,  
TripleInk has provided industrial and consumer 
products companies with precise translation and 
multilingual production services for audio-visual, 
online and print media since 1991. Our experi-
ence in adapting technical documentation and 
marketing communication materials covers a 
wide range of industries, including biomedical 
and health care; building and construction; finan-
cial services; food and agriculture; high-tech and 
manufacturing; and hospitality and leisure, as well 
as government and nonprofit organizations. Using 
a total quality management process and state-of-
the-art software and equipment, our team of for-
eign language professionals delivers the highest 
quality translations in a cost-effective and time-
efficient manner. 
Languages: All major commercial languages 
TripleInk Minneapolis, MN USA
612-342-9800 
800-632-1388 
Email: info@tripleink.com 
Web: www.tripleink.com 

     

Wiitrans.com – 
Make Translation Simple
Wiitrans.com aims to simplify the often compli-
cated translation transactions and move all pro-
cesses online. We have a vast pool of handpicked 
translators around the globe, pretested by industry 
focus. We offer you full credentials including ex-
pertise, ratings and experience. With several simple 
clicks, files are instantly processed and quoted and 
you are able to easily receive translated text on de-
mand. With Wiitrans.com’s smart semantic match-
ing algorithm, your orders are assigned directly to 
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the most suitable translators. Wiitrans.com serves 
our clients with customized solutions, including 
our dedicated resource pool, technical support and 
24 x 7 service.
Languages: More than 20 language combinations
Wiitrans Network, Ltd. Hong Kong
+86 024 82911693
Email: services@wiitrans.com
Web: www.wiitrans.com 
Ad on page 59

        

1trAnslAtion tools 

Kilgray Translation Technologies Ltd.
Windows
Kilgray Translation Technologies is the world’s 
fastest growing provider of computer-assisted 
translation tools. In 2005 the company launched 
the first version of memoQ, an integrated client-
server translation environment designed to fa-
cilitate interoperability and teamwork. All of 
Kilgray’s products — memoQ, the memoQ server, 
memoQWebTrans, qTerm and Language Terminal 
— optimize productivity and control of the entire 
translation process and environment. Rated #1 by 
Common Sense Advisory among translation-cen-
tric TMS systems, and used by thousands of trans-

lators, language service providers and enterprises 
throughout the world, memoQ and other Kilgray 
tools are accepted and appreciated as premiere 
translation technologies. 
Languages: All 
Kilgray Translation Technologies Ltd. 
Béke sugárút, Hungary, +36-30-383-9435
Email: sales@kilgray.com
Web: www.kilgray.com
Ad on page 55

         

Memsource 
Memsource is an API-enabled translation environ-
ment that supports over 40 file formats. It includes 
translation memory, integrated machine transla-
tion and terminology management, in addition to 
a web-based and desktop translator’s editor. Some 
of the world’s leading translation buyers as well 
as translation providers use Memsource for their 
mission-critical projects. In total, more than 40,000 
Memsource users translate over 100 million words 
every month. Memsource offers powerful features, 
yet it is lightweight, intuitive and fast. 
Languages: All 
Memsource Prague, Czech Republic
+420 221 490 441
Email: info@memsource.com
Web: www.memsource.com

         

SDL Language Solutions 

SDL Language Solutions offers a unique language 
technology platform — from translation memory 
productivity tools for the individual translator 
to collaboration software for project managers, 
from translation management solutions for LSPs 
to cloud-based machine translation for corporate 
localization teams. You are not just investing in a 
market-leading translation productivity tool when 
you buy SDL Trados Studio, you are investing in 
a CAT tool that integrates with the full SDL lan-
guage technology platform including the new 
innovative Language Cloud. Find out more from 
www.translationzone.com. 
Languages: All 
SDL Language Solutions Maidenhead, United Kingdom 
+44-1628-417227
Email: swhale@sdl.com 
Web: www.translationzone.com 
Ad on page 2 
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      Column

Takeaway

The freelance translator, in order to be successful, needs three primary 
skills: linguistic knowledge, familiarity with information technology and 
market intelligence.

The vast majority of translators 
have no problems with the first one, 
and a good number of them are quite 
IT-savvy, but too many translators lack 
the third skill. All too often, they don’t 
know how to sell or market themselves, 
how to get better prices and so on. 

The ability to sell at the right price 
is fundamental to being successful in 
this field or in any other profession, 
and there is no doubt that selling is the 
main hassle for every solo worker in 
the 21st century. The problem is that 
no translation school teaches the art 
of selling. In theory this ought to be a 
task included in the training stages of 
every translator, but to invent a plati-
tude, we can say that in theory there 
is no difference between theory and 
practice; in practice there is.

You have to love selling. Selling is 
having the chance to showcase your 
skills in your field — it's no small mat-
ter. Selling, most of all, means being 
prepared, to have done all the necessary 
research into the market and the client. 
It means transferring specific, practical 
knowledge to the client. Job orders are 
little more than a consequence. When 
revenue falls, if the other parts of the 
business are in place (if you work well, 
in short) you shouldn’t worry too much. 
Orders will return.

Selling does not mean cold calls or 
anything like that; the sale follows the 
fact that someone raised their hand 

and expressed interest in your services. 
It's up to you to take the necessary steps 
with customers to ensure that both 
of you get up from the table having 
obtained what you were looking for.

Okay, but what does this mean, in 
practice? Here are some practical tips:

1. A prospect is not a friend. A pros-
pect is seeking a supplier for a service. 
The prospect merely wants to solve a 
problem, so the translator has to talk in 
business language, namely in terms of 
solutions to problems.

2. Lies have short legs. This fact 
ought to be blatantly obvious, but sadly 
it is not: all the information you give to 
potential customers — by mail, orally 
or in any other form — must be true. 
The prospect should not discover that 
you have magnified a feature out of all 
proportion, because in this way you 
have betrayed their trust, and you will 
not have the chance to recover it; addi-
tionally, you have wasted their time.

3. Price has its own importance. 
Price is rarely the first factor of 
choice (sometimes it is, but it is not 
the norm). Price, however, has its 
own significance. And you, the sup-
plier, should not be ashamed of talk-
ing about money nor should you hide 
the price: we can, and we must, speak 
openly of costs, because they are a 
part of the overall transaction. When 
indicating your price you should 
always smile; you should say it with 

pride. You will not always conclude 
the sale, things will not always go 
smoothly, but this has to be the idea 
behind the price concept.

4. Your résumé speaks strongly 
about the quality of your services. I 
am always utterly astonished when 
I read a résumé that contains basic 
errors. For a professional of the writ-
ten word this is quite simply unac-
ceptable, and unfortunately means 
that the translator’s work is far from 
excellent. Your résumé is also, in the 
vast majority of cases, your general 
online presence, so be aware of it!

So how can sales of services be set? 
First of all, you must expect to deal with 
a very knowledgeable customer and as 
a result, your primary role will be that of 
a consultant. The era of informed sell-
ers and clients obliged to stick to what 
was learned from suppliers is gone for-
ever. Today information is available to 
anyone at any time and is mostly free—
"free, perfect, and now," as in the title of 
a best-selling book of some years ago. 
But the goal is, or should be, to become 
a consultant, partner or supplier whose 
views are perceived as valuable, and for 
this reason is listened to.

One final consideration: act like 
an entrepreneur. This means talking 
about money, sales, opportunities 
and threats. This is our work!  [M]

Selling 101 for freelancers
Gianni Davico founded Tesi & testi in 1995 
and has been at its helm ever since. In 2005 
he published L'industria della traduzione (The 
Translation Industry), a book on the translation 
market in Italy.

Gianni Davico
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In our dictionary, the word trust is defined 
as the most important element of our 
relationship with our clients.

SeproTec is ranked among the world’s top 
30 language service providers. Our 
presence is global and we offer translation, 
localization and interpreting services in any 
language. Furthermore, our 25 years of 
experience in the field have earned us the 
most important international certifications.

We can assure you that only new clients 
feel uncertainty. Once you’ve worked with 
us, it completely disappears.
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Flexible thinking. Reliable delivery.

Multilingual bots 
will reshape 
the way brands 
communicate 
globally.

Takao Tanaka
Solutions Architect

We’re moving from a mobile-first to a mobile-only 

world. Daily mobile-assisted tasks are set to become 

bot-driven, at the expense of interactions made 

through apps. Private communication with brands via 

messengers already exceeds that on social media.

Forward-looking brands will take a cue from 

developments in Asia and will integrate multilingual 

bots across their organization. These will help meet their 

customers’ growing expectations for personal, easy and 

accurate conversations. Driven by developments  

in artificial intelligence and machine learning, bots will 

use smart data to enable locale-specific conversations 

with customers that complement human interactions.

“The future is already here —
it’s just not evenly distributed.”

William Gibson
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