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Post Editing

Medical devices were some of my earliest toys, 
since my father was going to medical school while 
I was an infant. Stethoscopes, otoscopes, surgical 
scissors, reflex-testing hammers. I could not get 
over how my reflexing knees jerked like beheaded 
chickens, or how loudly my heartbeat came in 
through a stethoscope. As a kid, I liked using large 
syringes (minus the needles) as water cannons. As a 
teen, I made jewelry by using forceps to bend wire.  

I suppose medical device manufacturers should 
not rule out the possibility that some of their more 
basic medical devices will be used as toys by 
somebody, somewhere. Not even toys; adaptive 
tools. I hated using nail clippers as a small child, but 
surgical scissors where much less traumatic. I’m not 
sure that you’re supposed to “localize” regulated 
tools in this way, change their whole usage 
according to your needs, but we did.

For more standard types of localization, things 
are a little more predictable. Sometimes, it’s the 
predictable things that are the most challenging. 
Predictable things require heightened levels of 
rigor; there is no ambiguity to hide behind. No legal 
assumption that the tools will merely be used as 
toys, for example.

Instead, there are regulations to consider, 
terminology entries to access. New technology 
means new products, potentially expanding the 
definition of medical devices. New medical device 
mergers — becoming ever-more common — present 
their own set of potential headaches.

If these are things you’ve considered, this issue 
should be able to help. And if you ever lose your 
sense of wonder over medical devices, I suggest 
you borrow a stethoscope and show the youngest 
member of your family what a heartbeat sounds 
like.   
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      Recaps 

The fifth Translation Technology 
Terminology Conference (TTT) was 
held November 9-10, 2017, in Bled, 
Slovenia. Around 100 attendees 
ranging from freelancers, language 
service providers, students and 
language enthusiasts came from 25 
countries to learn more about the 
language industry from the perspec-
tive of the three Cs — creativity, 
collaboration and communication 
— the focus of this year’s TTT Con-
ference. The conference opened with 
a keynote presentation by writer 
Uroš Petrović  titled “Thinking Out-
side the Box to Generate New Ideas 
and Solutions.”  

The keynote was followed by 
diverse general and language-specific 
topics, including “Collaboration 
beyond Competition — with Case 
Study of ASAP Globalizers” delivered 

by Manal Amin, the 
founder and CEO of 
Arabize and one of the 
first Egyptian entre-
preneurs in language 
technology. Chris-
tine Bruckner, an 
early adopter of machine translation 
technology, presented “Dangerous 
MT TeMptations  — or Secure Col-
laboration?” The continuous evolu-
tion of the translation market was 
covered by Don Shin, founder and 
CEO of 1-StopAsia. Katarina Veselko, 
a psychologist by profession and an 
improviser by passion, presented 
“Modern Professional Communica-
tion” as a form of work that requires 
top-level strategic thinking based on 
attitude as a key competitive advan-
tage in modern communication. The 
event was spiced up by numerous 

networking opportunities where 
attendees could exchange ideas and 
establish new connections with their 
peers and potential business partners 
in idyllic scenery in the middle of the 
Slovenian Alps.

TTT takes place in Slovenia

The American Translators Asso-
ciation (ATA) held its 58th annual 
conference October 25-28, 2017, in 
Washington, DC.  The meeting drew 
1,740 attendees from 50 countries.

The ATA conference offers trans-
lators, interpreters, company own-
ers, project managers, educators, 
students and others in the language 
services industry a chance to learn 
and network. It is the largest annual 
translation and interpreting gather-
ing in the United States and likely 
the world.  

New this year, with the meeting 
taking place in the nation’s capital 
for the first time since 1972, ATA 
held an Advocacy Day in conjunc-
tion with the Joint National Com-
mittee for Languages. 50 attendees 
met with their congressional repre-
sentatives to promote the industry 

and educate them about key issues 
such as the importance of better 
compensation for language services 
professionals and understanding 
machine translation and its best 
uses and limitations.

While those members were on 
Capitol Hill, 300 other attendees 
were participating in Advanced 
Skills and Training Day. The 16 
topics, offering hands-on, individu-
alized training and attention, ran 
the gamut from “Putting the Zing 
Back into Marketing Materials” to 
“Preparing for the ATA Certification 
Exams” to “Rethinking Your Simul-
taneous Interpreting Delivery 2.0.”

The core of the conference is the 
three days of educational sessions: 
170-plus sessions covering 40 areas 
of specialization and languages. 
There was something for anyone 

with skill levels from beginner in the 
industry to advanced.

The popular Job Fair brought 
together over 30 language services 
companies and hundreds of transla-
tors and interpreters. Throughout 
the conference, the exhibit hall was 
humming with 80 booths featuring 
tool providers, language services 
companies, government agencies 
and schools.

The ATA conference goes to Washington
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Language Technology Industry Summit 2017 looks at AI

LTI17 took place October 9-11, 
2017, in Brussels, Belgium. It was the 
sixth edition of this event and was 
attended by about 150 people. These 
included technical, marketing and 
research people from the language 
technology industry, clients from 
verticals such as media, defense and 
finance, and researchers.

The LT Industry Summit is the 
yearly point of convergence between 
the language technology industry, 
its clients, research partners and 
policy makers.

The event gave a full update on 
how natural language processing, 
multilingual artificial intelligence 
(AI) and speech interaction tech-
nologies will impact organizations 
in years to come. LTI17 focused on 
some of the hottest technologies 
and applications in the pipeline, 
resulting especially from the AI 
revitalization of machine learning.

The LT Industry Summit 2017 
focused on the needs of specific 
verticals such as defense and 
security, banking and insurance, 

commerce and industry, as well as 
publishing and media. This was 
a successful new approach that 
provided a platform for a dialogue 
between solutions providers and 
potential users.

https://www.kaleidoscope.at/de/
mailto:info@kaleidoscope.at
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ND Focus considers project management 

ND Focus, Elia’s focus on project 
management, is solely dedicated to 
supporting project manager talent 
for the language services industry. 
The standpoint of this new initia-
tive is the belief that behind every 
successful language service com-
pany is a great project management 
team.

 Built on the success of the 2016 
Barcelona edition, the 2017 event held 
in Prague on December 7-8, 2017, was 
more focused in terms of topics, and 
left a wider space open to networking, 
which is something common to Elia’s 
formats. Participating were 115 proj-
ect managers (PMs), CEOs, develop-
ment managers and other key figures 
from language service companies in 
Europe and beyond.

Topics for project managers 
included working under pressure, 
managing expectations and opera-
tional excellence. A set of presen-
tations was followed by animated 
discussions, where attendees could 
share first-hand experience, find 
answers to their questions and 

learn about new approaches to take 
back to the office.

The keynote was delivered by 
Hélène Pielmeier, director of indus-
try providers service with Common 
Sense Advisory (CSA Research). 

The second edition of The Elia 
Handbook for Smart PMs was distrib-
uted to attendees, featuring articles 
from project managers, independent 
professionals and end clients as a tool 
for successful project management.

A thousand different workflows. One Solution.
The Business Management Solution for the Translation Industry 

www.plunet.com

http://www.plunet.com
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170 language industry profession-
als gathered in Helsinki, Finland, 
November 22-24, 2017, for the sev-
enth edition of the Nordic Transla-
tion Industry Forum (NTIF). NTIF 
is a forum that gathers language 
professionals with a Nordic per-
spective both from the vendor and 
the buyer sides. 

The NTIF keynote by Katleena 
Kortesuo was “How to prevent and 
handle crises in media and social me-
dia.” Kortesuo explained that humans 
have a need to tell stories when com-
municating. We love stories and have 
been using them for entertainment, 
teaching, learning and for sharing our 
history, as they provide us with a struc-
ture to remember things. If a crisis 
occurs, you need to recognize which 
story you’re part of, and what your role 
is. It’s better not to try to change the 
role, but rather try to change the story. 
A Cinderella story well shared can give 
you the biggest triumph.

Salvo Giammarresi offered a great 
overview of how globalization is 
addressed on the buyer’s side. He 
profiled the different scenarios that a 
company can have for globalization, 
where people more often than you 
think do not have a clue about what 
it means to localize a product into 
another market, and how the trans-
lation industry works. The takeaway 
was: don’t take for granted that your 
customer knows what you do, and 
don’t forget to help your customer to 
make the right decisions.

Different interpreting software 
companies (Tulka, Interprefy, In-
teractio, TikkTalk, Youpret and 
KUDO) presented their solutions 
in the “Interpreting Software Chal-
lenge” moderated by Ewandro Mag-
alhaes. The field of interpreting is 
undergoing some ground-shaking 
changes. Ubiquitous broadband has 
made multilingual streaming a reality 

and helping people communicate is 
easier than ever. The conclusion from 
the challenge: the developments and 
variety of solutions within software 
interpretation technology are fantastic 
and there is a solution for every need.

Localization shouldn’t be an after-
thought as it can’t be glued onto the 
finished product. Tarja Karjalainen 
from Polar Oy explained how software 
companies should prepare for local-
ization, what the benefits of dedicated 
localization teams are and what kind 
of translation partnerships and coop-
eration are involved in the process.

The conference closed with the re-
sults from the off-conference innova-
tion group chaired by Robert Etches 
from Semantix. Etches explained 
why LSP no longer should stand 
for language service provider, but 
rather for language solution partner, 
selling multilingual intelligence and 
not merely translations. In a world 
dominated by the big five — Apple, 
Google, Amazon, Facebook and 
Microsoft — our customers need 
proactive partners instead of passive 
providers.

Language interpretation from 
Swedish and Finnish into English 
was provided and also sign language 
interpretation was offered for the 
keynote session.

Seventh edition of NTIF looks at crisis and more
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Featured Reader

Would you introduce yourself?
María Ramos Merino, free-

lancer, localization manager and 
consultant.
Where do you live?
I live in Barcelona, Spain.

How did you get started in this 
industry?
I have a degree in translation and 

interpreting from the Autonomous 
University of Barcelona. I wanted 
to continue my studies and get a 
master’s degree, but I was not sure 
which specialization to choose. 
Luckily for me, during my last year, 
a teacher from the interpreting 
department shared a call for help 
from a client. I was lucky to be given 
the chance to attend LocWorld in 
Barcelona in 2012 and start learn-
ing about localization. That is where 
I learned how big the localization 
industry is and where I decided to 
specialize in translation technolo-
gies. During my master’s degree, I 
got the chance to become an intern 
at Nova (now part of Welocalize) 

and I have been working in the 
localization industry ever since.
What language(s) do you speak?
I speak Spanish, English, French 

and a bit of Catalan.
Whose industry social feeds 
(twitter, blog, LinkedIn, Face-
book) do you follow? (If any)
I follow Women in Localiza-

tion (and attend their meetings 
in Barcelona), as well as Jost 
Zetzsche and other colleagues 
and companies.
What do you like to do in your 
spare time?
I love spending time with my 

friends and family, listening to 
music (especially live), playing 
video games and traveling. My 
parents always took me and my 
brother with them on holidays 
and I inherited their passion for 
getting to know new places. I 
also enjoy watching series and 
films in their original language. 
I think that this is the best way 
to keep your foreign languages 

up to date — or it may just be a 
way to not feel guilty for doing 
nothing and becoming a couch 
potato for a few hours.
Why do you read MultiLingual?
I learned about MultiLingual at 

my first LocWorld and one of my 
master’s teachers strongly rec-
ommended it to us. It gives me 
the chance to learn about what 
my peers are working on, the 
latest trends in the industry and 
technological improvements.

Sign up for free today!

Video Localization. Instantly Faster.
VideoLocalize’s latest feature instantly automates the dubbing process.  
Choose from our pool of voice talents and record, then click a button to 

synchronize the voiceover with the video and your project is done!

VideoLocalize.com

https://videolocalize.com/
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Translating and the Computer 39, 
held November 16-17, 2017, was a 
remarkable success according to more 
than 100 attendees from 16 countries 
and four continents. A mix of tech-
nologists, translators, professional 
language staff from international 
organizations, academics, and this 
year, in greater numbers, interpreters, 
it was a gathering where everyone 
learned something.

Thursday began with keynote 
Roberto Navigli from BabelNet. 
Then a string of stimulating work-
shops described new computer aids, 
computer-aided translation (CAT) 
and machine translation (MT) inte-
gration systems, subtitling, free-
lance translator challenges and the 
computer, post-editing, XLIFF2 and 

how to build your own MT engine. 
Speakers included Andrzej Zydroń, 
Carlos Teixeira, Kristiina Abdal-
lah, Emmanuelle Esperanca-Rodier, 
Geoffrey Westgate and Sarah Griffin-
Mason. Natalia Bondonno presented 
on the UN’s eLUNa. The day closed 
amid special scrutiny of what neural 
machine translation (NMT) really 
offers.

Friday, a special focus on interpret-
ers and their technology kicked off 
with a workshop held by Anja Rütten 
on terminology tools for interpreters. 
In the main hall, two studies examined 
how CAT and Google have affected 
translators’ work. Then keynote 
Alexander Waibel from Carnegie 
Mellon and Karlsruhe Institute of 
Technology presented “A World 

without Language Barriers.” This was 
followed by a study of speech recogni-
tion tools for interpreters and the use 
of computer-assisted interpretation 
tools, alongside a packed workshop 
on building artificial intelligence.

The high point was the discussion 
on New Frontiers in Interpreting Tech-
nology with Anja Rütten, Alexander 
Drechsel, Joshua Goldsmith, Marcin 
Feder and Barry Olsen. Andrzej 
Zydroń presented on GMX-V; 
crowdsourcing for NMT evaluation 
was outlined by the ADAPT team; 
and a presentation of the SCATE 
Prototype was given by Tom Vanal-
lemeersch and Sven Coppers.

This year is TC40, a ruby anniver-
sary. November 15-16 2018, we will 
paint London red!

Translating and the Computer 39 explores tech

Elia made Bucharest its home 
October 12-13, 2017, for the 21st 
Networking Days event, focused 
on localization business in Europe.

Held at the Radisson Blu in the 
heart of Bucharest’s old town, the 
event welcomed over 140 language 
service company CEOs, managing 
directors, sales and account man-
agers, development managers and 
other key role representatives. 

The climax of the event was 
Belinda Parmar’s keynote speech. 
Parmar, CEO of The Empathy Busi-

ness, gave an inspiring talk on the 
importance of empathy as a driver 
for personal and corporate growth. 

Networking was prominently 
featured, as might be expected 
given the name of the event. Sev-
eral cherries on top included the 
Officially Unofficial Cocktail at one 
of Bucharest’s most vibrant cocktail 
bars and a networking dinner in the 
heart of traditional Romania.

This year’s Networking Days 
event will take place in Vienna, 
Austria, October 4-5, 2018.

Elia’s 21st Networking Days event held in Bucharest
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People
Recent industry hires

 ■ Navitep Oy, a developer of translation process au-
tomation software, has appointed Tuomo Saarni as chief 
executive officer.
Navitep Oy https://navitep.com

 ■ Conversis, a provider of language services special-
izing in marketing communications and the healthcare, 
technology and energy sectors, has hired Gina Gulotta as 
vendor manager.
Conversis www.conversis.com

 ■ Plunet GmbH, a provider of business management 
software for translation services and agencies, has added 
several new staff. New hires include: Joshua Smolka, API 
team; Tuong Vi Bui and Simon van Renterghem, business 
development; Christoph Heydenbluth, human resources 
manager; Awazeh Khoshnam, content development; Kira 
Chow, marketing design; and Ricarda Moses, accounting.
Plunet GmbH www.plunet.com

 ■ Nimdzi Insights LLC, has added Konstantin Dranch 
to its research team.
Nimdzi Insights LLC www.nimdzi.com

 ■ TransPerfect, a provider of global business services, 
has hired Christine Morris as executive director for Trans-
Perfect Life Sciences Solutions and Jay Smith as senior 
director, product management for Trial Interactive.
TransPerfect www.transperfect.com

 ■ Argos Multilingual, a language solutions provider, 
has promoted Yves Savourel to vice president of research 
and development.
Argos Multilingual www.argosmultilingual.com

 ■ Akorbi, a provider of language and technology solu-
tions, has announced the appointment of Kenneth Anders 
as its new chief operating officer.
Akorbi www.akorbi.com

 ■ Anzu Global LLC, a globalization staffing services 
company, has hired Mimi Moore as localization account 
manager.
Anzu Global LLC www.anzuglobal.com

 ■ Net-Translators Ltd., a provider of localization and 
multilingual testing services, has hired Albina Aminof as 
administrative and office and bookkeeping manager.
Net-Translators Ltd. www.net-translators.com

Business
CloserStill acquires ONLINE EDUCA BERLIN

CloserStill Media, a London-based exhibition and 
conference organizer, has announced the acquisition of 
ONLINE EDUCA BERLIN, a conference for technology 
assisted learning from ICWE GmbH, an international 
events and communications company.
ICWE GmbH www.icwe.net

Win & Winnow rebrands
Win & Winnow, a language services provider, has 

launched a new brand identity including logo and website.
Win & Winnow Communications www.winandwinnow.com

New look for Clear Words Translations
Clear Words Translations, a provider of services such as 

voiceovers, subtitling and medical translation, has rede-
signed its website. 
Clear Words Translations http://clearwordstranslations.com

Resources
Updated guide for freelance translators

Affinity Translation has updated its ebook: Translator’s 
Guide To Contacting Translation Agencies By Email. The 
ebook is intended for freelance translators and contains 
tips on getting emails and résumés opened and read by 
agencies.
Affinity Translation www.affinitytranslation.com

https://navitep.com
http://www.conversis.com
http://www.plunet.com
http://www.nimdzi.com
http://www.transperfect.com
http://www.argosmultilingual.com
http://www.akorbi.com
http://www.anzuglobal.com
http://www.net-translators.com
http://www.icwe.net
http://www.winandwinnow.com
http://clearwordstranslations.com
http://www.affinitytranslation.com
http://www.conference.amtaweb.org/
http://www.conference.amtaweb.org/
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New book on the importance and 
resilience of translators

Jost Zetzsche of the International Writers’ Group, LLC, 
has released Translation Matters. The book’s 81 stories, es-
says and ramblings describe a world of translation where 
technology changes rapidly but where the translator remains 
the central figure, ever-savvier in using the tools of the trade 
and celebrating the diversity and power of language.
International Writers’ Group, LLC www.internationalwriters.com

Translation and interpreting  
technology Wiki site initiative

The Language Technology Wiki is intended to provide 
an open space where all members of the translation and 
interpreting community can suggest and debate new ideas 
on developing technology that tool makers can then use as 
inspiration for future development.
Language Technology Wiki www.langtech.wiki

Unicode Ideographic  
Variation Database updated

The Unicode Consortium has released version 2017-
12-12 of the Unicode Ideographic Variation Database 
(IVD). The latest version registers the new KRName col-
lection and the first 36 sequences in that collection, four 
additional sequences in the registered Adobe-Japan1 
collection and 674 additional sequences in the registered 
Moji_Joho collection.
The Unicode Consortium www.unicode.org

Ebook intended as blueprint on 
redesigning a translation business

TAUS, the translation innovation think tank and plat-
form for industry-shared services, has published Nunc est 
Tempus: Redesign Your Translation Business Now. The 
ebook is largely based on interviews with the principals 
and founders of machine translation (MT) companies 
and MT programs in large internet companies. The core 
message of the ebook is that translation is becoming an 
autonomous process, a feature on platforms, and can now 
be redefined as intelligent global content delivery.
TAUS http://taus.net

Reports discuss survey results, website 
language attrition, language pair demand

Common Sense Advisory, Inc., (CSA Research) an inde-
pendent market research firm specializing in the language 
service industry, has published several reports. “The State 
of Project Management at LSPs” is the result of a survey of 
more than 350 individuals who manage project manage-
ment teams and provides answers regarding the state of 
processes, capabilities and technology.

“Website Language Churn: 2016-2017” examines churn, 
assessing the likelihood that prominent websites added or 
dropped any of 171 languages that CSA Research tracked 
across 2,648 brand sites between 2016 and 2017. High churn 
indicates volatile demand indicating that many enterprises 
dropped a language in the last year. In contrast, low churn 
points to comparatively stable demand, reflecting a mature 
language market.

“Language Pair Demand and Supply: 2017” provides 
guidance on current and evolving demand for the lan-
guage pairs most frequently cited as the fastest growing or 
experiencing the greatest price pressure. 
Common Sense Advisory, Inc. www.commonsenseadvisory.com

Lexical resources for Persian
The CJK Dictionary Institute, Inc., has completed the 

development of two lexical resources for Persian: Database 
of Persian Names and Persian Phonetic Corpus.
The CJK Dictionary Institute, Inc. www.cjk.org

The future of audiovisual translation
Fast-Forwarding with Audiovisual Translation by Jorge 

Díaz Cintas and Kristijan Nikolic offers a vision of ways in 
which audiovisual translation (AVT) can be approached. 
The studies provide an account of some of the most rep-
resentative themes that are currently being researched in 
the field of AVT, while also highlighting new directions of 
potential research from a cognitive perspective.
Multilingual Matters http://multilingualmatters.com

3 4 May 2018
Catania, Italy
Bringing Executives together, 
creating a stronger future for their companies.

events.elia-association.org/
nd-focus-exec-2018/

http://www.internationalwriters.com
http://www.langtech.wiki
http://www.unicode.org
http://taus.net
http://www.commonsenseadvisory.com
http://www.cjk.org
http://multilingualmatters.com
http://elia-association.org/our-events/
events.elia-association.org/nd-focus-exec-2018/
events.elia-association.org/nd-focus-exec-2018/
http://elia-association.org/
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Products and Services
memoQ 8.3

Kilgray Translation Technologies, a developer of transla-
tion productivity tools, has released memoQ 8.3. The new 
version introduces the memoQ WordPress Connector and 
includes several improvements on terminology work, inte-
grations, document import and export and memoQWeb.
Kilgray Translation Technologies www.kilgray.com

Lingotek LQE
Lingotek, a developer of collaborative translation technol-

ogy, has introduced a Linguistic Quality Evaluation (LQE) 
application that integrates quality evaluation, scoring and 
reporting inside its translation management system.
Lingotek www.lingotek.com

Net-Translators expands  
multimedia services

Net-Translators Ltd., a provider of localization and 
multilingual testing services, has expanded its multimedia 
localization and video translation services, starting with 

the creation of video training modules followed by testing 
of the finished localized product.
Net-Translators Ltd. www.net-translators.com

SDL MSM 
SDL, a provider of global customer experience manage-

ment, has announced the availability of SDL Multilingual 
Submission Management (MSM), a web-based platform 
that enables biopharmaceutical firms to automate the 
submission of multilingual marketing authorization ap-
plications to regulatory authorities across more than 100 
languages and markets.
SDL www.sdl.com

Memsource artificial intelligence 
technology feature

Memsource, a developer of cloud translation software, 
has introduced an artificial intelligence-powered non-
translatables feature intended to recognize and automati-
cally confirm nontranslatable segments and content in 
over 200 language pairs.
Memsource www.memsource.com

Stepes cloud translation service 
Stepes, a mobile translation platform, has launched a 

cloud translation service intended to automate common 
project management tasks such as file analysis, quotations, 
translation memory leverage, translator provisioning, lin-
guistic quality assurance, billing and invoicing.
Stepes www.stepes.com

Clients and Partners
Rozetta partners with WOVN.io

Rozetta Corp., a translation service provider, has part-
nered with WOVN.io, a localization service provider. The 
partnership will offer a combination of artificial intelli-
gence and crowd translation.
Rozetta Corp. www.rozetta.jp
WOVN.io https://wovn.io

Announcements
Alpha celebrates 30 years

Alpha is celebrating 30 years in the language services 
industry. The company rebranded in 2016 and launched a 
new website with a new url.
Alpha www.thisisalpha.com

www.star-group.net

Corporate Machine  
Translation powered by

STAR MT

STAR_ML_01-2018.indd   1 14.11.2017   11:42:44

http://www.kilgray.com
http://www.lingotek.com
http://www.net-translators.com
http://www.sdl.com
http://www.memsource.com
http://www.stepes.com
http://www.rozetta.jp
https://wovn.io
http://www.thisisalpha.com
http://www.star-group.net
https://www.star-group.net
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Calendar

February
Language Advocacy Day 2018
February 15-16, 2018, Washington DC USA
Joint National Committee for Languages 
https://languagepolicy.org/language-advocacy-day-2018

Together
February 22-23, 2018, Athens, Greece
Elia, http://events.elia-association.org/together-2018

Project Managers Round Table
February 26-28, 2018 Heidelberg, Germany
The Localization Institute, www.localizationinstitute.com/event/ 
heidelberg-pm-round-table-18

March
XTM LIVE Europe
March 1-2, 2018, Amsterdam, Netherlands
XTM International, https://xtm-intl.com/live

tcworld India
March 8-9, 2018, Bangalore, India
tekom, http://tcworld-india.com

GALA 2018
March 13-16, 2018, Boston, Massachusetts USA
Globalization and Localization Association 
www.gala-global.org/gala-conference-2018-boston

AMTA 2018
March 17-21, 2018, Boston, Massachusetts USA
Association for Machine Translation in the Americas 
www.conference.amtaweb.org

Game Developers Conference
March 19-23, 2018, San Francisco, California USA
UBM Tech Game Network, www.gdconf.com

TAUS Asia Conference
March 22-23, 2018, Beijing, China
TAUS, www.taus.net/events/conferences/44-taus-asia-conference

The Translation and Localization Conference
March 23-24, 2018, Warsaw, Poland
TLC Conferences, https://sites.grenadine.co/sites/tlc/en/tlc-2018

ATISA IX
March 29-April 1, 2018, Milwaukee, Wisconsin USA
American Translation and Interpreting Studies Association 
www.atisa.org/conferences

April
LocWorld36 Tokyo
April 3-5, 2018, Tokyo, Japan
Localization World, Ltd., https://locworld.com

LATA 2018
April 9-11, 2018, Ramat Gan, Israel
Research Group on Mathematical Linguistics 
http://grammars.grlmc.com/LATA2018

TAUS QE Summit Dublin 2018
April 11, 2018, Dublin, Ireland
TAUS, www.taus.net/events/conferences/45-taus-qe-summit-dublin-2018

BP18 Translation Conference
April 19-20, 2018, Vienna, Austria
B+B Mezzofanti Bt., http://bpconf.com

13th EUATC International Conference
April 19-20, 2018, Madrid, Spain
European Union of Associations of Translation Companies
http://euatc.org/conference

ICNLSP 2018
April 25-26, 2018, Algiers, Algeria
Directorate General for Scientific Research and  
Technological Development, www.icnlsp.org

Localization unconference Berlin
April 26-28 2018, Berlin, Germany
Localization unconference Team, https://sites.google.com/site/ 
localizationunconference/german-unconference-2018

8th Annual CTA Conference
April 27-29, 2018, Boulder, Colorado USA
Colorado Translators Association 
https://cta-web.org/2018-annual-cta-conference

May
ND Focus – Elia’s networking  
days for Executives
May 3-4, 2018, Sicily, Italy
Elia, http://events.elia-association.org/nd-focus-exec-2018

LREC 2018 
May 7-12, 2018, Miyazaki, Japan
The European Language Resources Association 
http://lrec-conf.org/lrec2018/lrec2018.htm

https://languagepolicy.org/language-advocacy-day-2018
http://events.elia-association.org/together-2018
http://www.localizationinstitute.com/event/heidelberg-pm-round-table-18
https://xtm-intl.com/live
http://tcworld-india.com
http://www.gala-global.org/gala-conference-2018-boston
http://www.conference.amtaweb.org
http://www.gdconf.com
http://www.taus.net/events/conferences/44-taus-asia-conference
https://sites.grenadine.co/sites/tlc/en/tlc-2018
http://www.atisa.org/conferences
https://locworld.com
http://grammars.grlmc.com/LATA2018
http://www.taus.net/events/conferences/45-taus-qe-summit-dublin-2018
http://bpconf.com
http://euatc.org/conference
http://www.icnlsp.org
https://sites.google.com/site/localizationunconference/german-unconference-2018
https://cta-web.org/2018-annual-cta-conference
http://events.elia-association.org/nd-focus-exec-2018
http://lrec-conf.org/lrec2018/lrec2018.htm
https://sites.google.com/site/localizationunconference/german-unconference-2018
http://www.localizationinstitute.com/event/heidelberg-pm-round-table-18
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Sarah Pokorná is the managing 
director of Retro Digital, a 
Dublin-based multilingual 
marketing agency. She’s 
celebrating her ten-year anni-
versary in the language industry, 
having begun as a freelance 
translator, then moved into sales 
and marketing before founding 
her own company.

The General Theory of the Translation Company

Taking a look at the industry
through the eyes of two veterans

ing to newcomers, so having it explained in a 
simple manner and having all this information 
in one place is something I’m sure newbies will 
appreciate.

After going over all of these functions in 
more detail, the book then goes on to cover 
differentiation and the threat of newcom-
ers. Having worked in sales and marketing 
within the industry for so long, I’ve noticed 
that most LSPs seem to think that quality is 
a unique selling point. But it’s not. Beninatto 
and Johnson state (on page 47) that “quality 
doesn’t matter.” Quality is something that all 
clients expect the minute they get in touch 

The General Theory of the Translation 
Company, by Renato Beninatto and 
Tucker Johnson. Nimdzi, 2017. 194 pages, 
hardcover, $39.95.

I don’t think there’s any better way to sum up what this 
book is about than the title. Having worked my way through 
pretty much every job in the translation industry, I jumped 
on the opportunity to give it a read, to see if others see the 
industry like I do.

Written by industry veterans Renato Beninatto and Tucker Johnson, 
it’s obvious from the beginning that the book has been written to achieve 
two things. The first is to act as a guide to industry newcomers, and the 
second is to give new perspective to those of us who have been in the 
industry for almost as long as they have. I’ve had the pleasure of meeting 
Beninatto on many an occasion, and when it comes to localization, he 
has done it all. He’s held roles as a freelance translator, vendor manager, 
marketer and CEO. Johnson has worked his way through many different 
production roles within the industry, and you can tell that both authors 
have a passion for passing on their knowledge to others.

The book starts off simply, by stripping things back to basics and going 
over all of the functions in the language industry. Reading it took me back 
to my early days in the translation industry, going from freelancer to busi-
ness development manager at a rather large language service provider 
(LSP). The extent of the value chain, as the authors call it, can be surpris-

Sarah Pokorná
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with an LSP. Quality is not some-
thing different, it’s a necessity.

When it comes to newcomers and 
the threat of competition, a number 
of our employees who came from the 

marketing industry were surprised at 
how security-conscious the language 
industry is by comparison. We have 
many contracts and many ways to 
cover ourselves. But is all this really 
necessary? Beninatto and Johnson 
examine this by going through the 
different threats — the threat of 
substitutes, the threat of new entries 
and the threat of moving to a new 
supplier. 

As the authors sum up perfectly, 
there is no substitute for our ser-
vices. Yes, companies like IKEA use 
pictures instead of words on their 
instruction manuals, but they still 
need websites, marketing materi-
als and legal documents translated. 
Switching suppliers is very costly, 
especially if a client has invested in 
integrating their software with that 
of their translation agency. So, in 
fairness, they’re not apt to change 
simply because of the time and 
money involved. Plus, we’re a very 
close industry, and that’s true for cli-
ent relationships as well. If you’ve got 
a good relationship with your client, 
you’re not likely going to lose them to 
a startup or your competition unless 
something goes very wrong.

The book moves on to cover topics 
like innovation, marketing and com-
petitive strategies. I won’t give too 
much away, but the authors have been 
very honest about the fact that in the 
translation industry we’re not that 
“innovative”, and when something 
innovative does come up, more often 
than not it’s just a fad that doesn’t 
really get anywhere.

The second half of the book discusses 
seven support activities in more detail. 
As someone whose company is still 
technically in the start-up phase, this 
part of the book struck a chord with 
me. It gives an in-depth look at all the 
functions in the industry, with insight 
from two veterans who have obviously 
been there and done it. Since I’ve never 
worked in vendor management, their 
tips gave me an understanding of that 
role by explaining how important it is 

to think ahead. This hit home on what 
exactly we should be doing and when. 

The book is written in a simple way 
that is easy to understand even if Eng-
lish isn’t your first language. Although 
not all sections may be relevant to 
everyone, I recommend that LSPs 
provide a copy for new employees 
to read. It will save you time trying 
to explain how our industry works. 
And although you might be thinking 
you’ve been in the industry for so long 
there’s nothing more to learn, you’ll 
be proven wrong. Seeing the indus-
try through someone else’s eyes is 
insightful, and this book provides an 
in-depth look into roles you might not 
have experienced before. For those of 
you like me who are just starting off 
on your entrepreneurial journey in 
the industry, there is a lot in this vein 
to consider.  [M]

Seeing the industry 
through someone 

else’s eyes is 
insightful, and this 

book provides an in-
depth look into roles 
you might not have 
experienced before.

https://rheinschrift.de/
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Welcome to Client Talk, a column where we chat with peo-
ple who buy (or should buy) language services: When do they 
say professional translation is worth it? By talking with cli-
ents outside the sales environment, we seek to uncover what’s 
really important to them. Each column offers a complete 
profile to learn from separately. But the challenge as we move 
from one issue to the next is to 
look for patterns: What do these 
interviews tell us about how our 
industry is seen as a whole?

erlands, the United Kingdom and 
Canada.

The need
At IRD, a lot gets left in 

English. “Surprisingly, few of the 
documents we [receive] are not in 
English,” Wright explains. Spanish 
is “the most common non-English 
language we see. There are occa-
sions where the documents are 
printed in both a local language 
and English, but that is pretty 
rare. The places I regularly see 
documents in the native language 
only is Italy and France. But 
those customers will accept my 
responses in English.”

That’s standard for IRD’s other 
outbound content as well. “Most 
of our customers will accept 
English for documentation, at 
least commercial documents. Our 
newest balancing instrument, 
the Model 295+, was released 

Client Talk

IRD Balancing

Terena Bell is an independent journalist writing for The 
Atlantic, Washington Post, Fast Company and others. 
She is former CEO of In Every Language and was on the 
GALA and ALC boards.

Terena Bell

The client
Jack Wright is general manager 

at IRD Balancing, a Louisville, 
Kentucky-based manufacturer. The 
company sells balancing machines 
to clients on every continent, 
exporting to more than 50 coun-
tries. “Sales are split 60% direct to 
users and 40% through authorized 
agents and distributors,” Wright 
says. IRD is currently adding new 
agents in Asia and South America.

In 2017, Wright visited Dubai, 
Abu Dhabi, France, Italy, the Neth- Jack Wright
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with both Spanish and French as 
alternate languages.”

So what does get  
translated?

“Mainly product documentation 
that we supply with our equip-
ment,” Wright says — specifically, 
manuals that run around 100 
pages each. These are translated 
“to comply with EU safety require-
ments” and go to professional 
translators.

The machines’ user interfaces 
(UIs) are also translated, but only 
into Spanish and French. Bilingual 
employees or distributors translate 
UI strings “so that we can control 
the screen text layout and termi-
nology which sometimes is trun-
cated for space. We have to make 
sure that not only the text, but also 
the context of how it is delivered is 
understood by the user. For larger 
documentation, we will contract 
that out to a translator.” The cost is 
then passed on to the client as part 
of the equipment sale price.

When IRD doesn’t translate, 
Wright says customers “either 
utilize the English documents or 
translate parts themselves. Our 
equipment is pretty user friendly, 
so the manuals are really only for 
backup support, etc.”

The problem with the solution 
is that bilingual employees serve 
as translators, but IRD hired them 
for sales. “I can only get a limited 
amount of translation through 
them without affecting their other 
work,” Wright explains.

How important does the 
client think professional 
language services are? 

On a scale of 1 to 5, “If 1 is 
the highest,” Wright says, “then 
I would say a 2. Our customers 
want the perception of quality that 
comes with a US-made product, 

but they also want their employees 
to be able to use the equipment 
safely; therefore, it is important to 
supply the product information in 
a language that is accepted within 
their production environment.”

What helps Wright make his 
final decision?

“We need to control the text 
and context that the user will see 
to control our product (i.e. the 
operational screens).” This, Wright 
says, is why the UI is translated 
either in-house or by distributors. 
But, he adds, “on the longer form 
documentation (such as product 
manuals), it is more cost-effective 
and professional to contract this 
work to an outside translator. 
Since we do release annual updates 
to our equipment, a translator who 
is willing to make small updates 
when needed is important to us.”

An emerging pattern
For years, our industry’s 

marketing focus has been on dif-
ferentiation. But from one month’s 
profile to the next, responses show 
that clients don’t need messaging 
on what makes translation com-
panies different from each other. 
They need to better understand 
what translators can do that 
bilingual employees can’t.

There are two reasons IRD trans-
lates certain content in-house. And 
both reasons have a well-established 
industry solution: Translators who 
specialize in a technical terminol-
ogy set and translation management 
software (TMS).

Granted, not all TMSs can 
extract source copy from its native 
format and replace it with the 
translation as seamlessly as others. 
If the one you use doesn’t, what 
value can you provide a company 
like Wright’s? And if you do work 
with advanced TMS, do your 
clients know it?  [M]

Project Managers  
Round Table

February 26 - 28
Heidelberg, Germany
&
May 21 - 23
Berkeley, CA United States
Join us for an in-depth focus on Project 
Management, held in 8 sessions over two 
days. Topics may vary from event to event, 
check the website for updated info, listed 
in order of interest

Session 1 - Automation
Session 2 - Agile Development Processes 
 and Their Impact on 
 Localization
Session 3 -  L10n platforms or 
 management tools
Session 4 - Multimedia Localization
Session 5 - Processes/Best Practices for 
 PMs When Dealing with User/
 Network Generated Content
Session 6 - Quality Management
Session 7 - Metrics and KPIs
Session 8 - Open Session

Agendas are not final and are subject to change

Most Round Table attendees have 
three or more years of experience in 
localization project management. As a 
result, presentations and discussions deal 
with advanced topics. The format of the 
Localization Project Managers Round 
Table relies on short presentations, some 
of them impromptu, followed by extensive 
discussions involving as many attendees as 
possible.

To ensure that topics for the Round 
Table are as relevant as possible to those 
participating, we are keeping an open 
session on the last day of the event. 
The topics for this open session will be 
determined by the attendees, who will be 
able to contribute their proposed topics 
throughout the event. 

http://www.localizationinstitute.com/
http://www.localizationinstitute.com/
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Bosses do not like to hear it, but most people do not leave their 
jobs, they leave their managers. That is not to suggest that most man-
agers are not sincere or that they do not care. They just often act in 
ways that they mistakenly think is best for the company. In their focus 
on company key performance indicators (KPIs) they neglect to build 
unique development strategies around their team members’ individ-
ual, innate talents.  

Ignorance and arrogance are no excuses, though. Bosses, like every 
company employee, have a moral obligation to break down company 
strategies into actionable chunks for their teams and then allow each 
member to sculpt the assignment to their natural way of working.

Instead, most managers want to get things done their way or follow a 
certain procedure. And while there are business cases where this is neces-
sary, in best practice it is often not practical.

Death by performance management
When, for example, I ask how many of the senior managers in my 

workshops have ever taken a time management course, about 80% raise 
their hands. When I then ask who is using what they learned, almost 
all hands go down. I find it interesting that the same bosses who do not 
implement their own learning, performance manage their teams to death 
(literally, actually) and formally require them to implement what is not 
working for them.

Your answer lies right here. If you want to know why people leave, 
understand that salaries aren’t the reason. Yes, money is always a hot-button 
issue. It’s essential, it’s important, it matters. It is also true that money is 
rarely a motivator for staying. Salary does not even make it to the top ten of 
many lists of reasons why people leave. Instead you will find issues such 
as work/life imbalance, mismatch with the job, feeling undervalued, too 

little coaching and feedback, manage-
ment lacking people skills, loss of faith 
and confidence in corporate leaders.

A Gallup study of 7,272 US adults 
revealed that one in two had left their 
job to get away from their manager 
to improve their overall life at some 
point in their career. Yet I hear a rash 
of excuses from business owners 
and managers alike. For example: we 
cannot pay the salaries, it's Brexit, it's 
Trump, it's the economy or — the 
dumbest excuse of all — millennials 
are not getting it, they are too lazy, too 
naïve, to self-absorbed, too …. You fill 
in the blank. They point at everything 
but themselves.

The stress crisis
Notwithstanding intermittent 

evidence of incompetence, it's not 
enough to simply label a manager 
and business owner “bad” or “good.”  
Conflict, strain and tension between 
an employee and a manager can have 
one or all of these three reasons:

[ Conflict: A classic example would 
be that focusing on one task gets 
difficult for the employee because the 
manager often interrupts him or her.

Localization Business School

Why good people leave 

Andrew Lawless is a best-selling author, performance 
coach, localization educator and consultant. He is 
adjunct professor at the University of Maryland 
College Park where he co-lectures a class in localization 
project management.

Andrew Lawless
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[ Strain: The employee believes their job requires a 
different set of talents than they bring to the table. 
Employees want to enjoy their jobs. They want to be 
engaged, excited and challenged to contribute, create 
and perform. When their job does not let them use 
their natural strengths, they feel strain. We all know the 
feeling when we know we should be doing a job differ-
ently, but struggle to follow through on that promise to 
ourselves.

[ Tension: The supervisor requires a different set of 
strengths than those of the job holder. As a result, bosses 
do not communicate with their team members in a way 
that they can act upon. For example, the team member 
asks questions to confirm a particular thing, and the 
manager responds with options.

Bosses have one job and one job only: to give their team 
information in a way that it can act upon. Whether it be 
through directing, coaching, encouragement or support-
ing, the best-fit management style is doomed when manag-
ers cannot direct. Many bosses, of course, know that. They 
have just been asked to use the wrong tools or conditioned 
themselves for failure with limiting beliefs (salaries, Brexit, 
Trump, economy, millennials and so on).

Using personality assessments and psychometric 
profiling, such as Myers-Briggs or DiSC, will not help to 
hire and retain the best people. While these instruments 

are helpful in gaining an understanding of a person’s style 
and intelligence, they are not applicable in the real world.

I have never met anyone who, in a charged conversa-
tion, thought along the lines of “I am an ENTJ, and I 
am dealing with an INTF, and therefore I now need to 
change the way I act or speak.” DiSC profiles cannot 
compare candidates with each other or with people in 
general. Cognitive ability tests, such as Revelian, assess 
verbal, numerical and abstract reasoning, but will not 
reliably predict how a person will take action in a job 
under tight deadlines, under stress, or in situations 
where stakes are high.

If it’s not fast and easy, it won’t work
In my work with the Behavioral Science Unit at the FBI, 

I learned that all tools and techniques need to work fast and 
under severe pressure, or else it all falls apart. When we’re 
under stress, we all revert to our instincts.

A project manager who heavily relies on facts will always 
want to review a lot of data before strategizing. In contrast, 
a colleague with a high tolerance for risk will instead 
brainstorm possible courses of action and review data later. 
Both are very valid approaches. But the two should never 
collaborate on solving a problem. They are better off working 
side by side and compare results later.

The smartest and nicest candidates who are naturally 
good at finding shortcuts should not be hired for a team that 
needs to follow protocol and procedure. That’s true even 
if they have gained the experience in previous jobs. Our 
instincts do not define what we can or cannot do. Just like 
anyone can learn how to play the piano even with little musi-
cal talent, anyone with some intelligence and great attitude 
can learn how to do a job, any job. It will just take longer to 
get results and their performance will never be as good as 
from someone who is gifted. Eventually they will leave the 
piano or the manager.

Teams that hire people with the best-fit natural strengths 
profile thrive better. Their hires perform faster and tend to 
stay on the team longer. With the right manager/employee 
bond, no one leaves because of salaries, Brexit, Trump or the 
economy. To the contrary, the whole organization would step 
up and take the bull by its horns.

If you want to learn what your instinctive strengths are, 
you might start with a Kolbe A Index assessment. I am using 
these assessments for workshops at LocWorld. They have 
also helped my clients and partners to improve their client-
facing communication. Have you ever seen a difficult client 
relationship turn around in an instant just by changing the 
localization project manager? What if you could assign the 
best-fit team member ahead of the relationship? How would 
that improve team success, satisfaction and retention? Don’t 
put it off. Do it now.  [M]

 IQ tests tell you what you can do. Personality tests tell you 
what you want to do. The Kolbe A Index measures what you 
will or won't do. This 36-question instrument gives you a 
greater understanding of your own natural instincts.

Kolbe Action Modes
Fact Finder Follow Thru Quick Start Implementor
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In my work teaching courses on translation technology and local-
ization management, I frequently discuss career paths with students 
who are exploring various roles in language services or researching 
methods to break into the industry. As students share their insecuri-
ties about their career trajectories, I often ask, “how many profession-
als do you know who do what you want to do? Ten? Two? One?” 

Before I can even explain the reasons for such a question and justify why 
students would want to get to know so many professionals when each is “still just 
a newcomer,” I see a look of panic sweep across their faces. Many are at a loss for 
words because they don’t know where to begin, and others feel a sense of dread 
because they have heard a little something about the horrors of “networking.”

Real networking versus fake networking
Perhaps they feel they lack the necessary guanxi. Perhaps they picture some-

thing like what cartoonist Doug Savage displayed once in his “Savage Chickens” 
comic strip under the cynical title “Honest Networking.” In that single-panel 
sketch, two chickens appear, obviously at some networking mixer because they 
hold drinks in their hands… or in their wings. One chicken says to the other, 
“What do you do for a living and how can I use you to my benefit?” The other 
chicken replies, “I’ll give you vague details only, so you can’t google me and show 
up at my office with a résumé.”

Although many of us feel nervous at the thought of networking, hopefully 
most of us don’t view it so pessimistically as illustrated in this comic. However, 
such anxiety may be a sign that such a negative opinion of networking is indeed 
hidden somewhere in our subconscious, and we must correct that immediately.

Regardless of one’s cultural background, that cynical stereotype is not “honest 
networking.” I believe that “what’s-in-it-for-me networking” is actually fake 
networking.

In contrast, real networking involves showing genuine interest in others and 
honestly looking for opportunities to help them.

The most immediate benefit of real networking is that it relieves us of 
the anxiety brought on by fake networking. When we show genuine interest 
in what others are saying, we are not stressing so much about how we will 

attempt a response to inflate someone 
else’s view of us. When we honestly 
help others, we feel more confident 
and less insecure because we are 
contributors, not merely takers.

Perhaps, instead of asking novices 
how many professionals they know, 
I should ask more specifically how 
many professionals they have helped 
or with how many they have shared a 
meaningful connection.

Successful networkers are 
givers, not takers

Look, for example, at one of the 
most successful networkers in the 
language services industry. Renato 
Beninatto, who once held the title 
“Chief Connector,” has long been a 
giver, giving us interesting insights 
through blog posts, sharing a few 
laughs in one of his conference 
presentations, or sharing knowledge 
through his Globally Speaking 
podcast with Michael Stevens.

Even though he has relatively 
notable fame in this small industry, 
Beninatto is kind and helpful to 
others, regardless of whether others 
are in a position to help him. More 
than a decade ago, when I was a 
new blogger, still finishing graduate 
school, he took the time to look 
me up and meet me at a coffee 
shop to share some career advice. 

Word on the Street

Real networking in 
language services

Adam Wooten, localization consultant and trainer at 
be.international, has more than 15 years of experience 
in the language industry. He is assistant professor in the 
translation and localization management program at the 
Middlebury Institute of International Studies, and the 
former CEO and cofounder of AccuLing.

Adam Wooten
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On another occasion when I was being a little 
too snarky in one of my blog posts, he kindly 
reminded me that it is wisest to promote the 
successes of others, not their failures. Nothing 
obvious was “in it for him,” but Beninatto was 
generous.

“One of the things that strikes outsiders 
when they attend language industry events is 
that competitors, subcontractors, and freelance 
translators are friendly and collaborative,” note 
Beninatto and Tucker Johnson in their recently 
published book, The General Theory of the 
Translation Company. “It is more likely you are 
going to collaborate with people in the room than 
compete with them.” 

Coauthors Beninatto and Johnson illustrate how 
industry fragmentation and diversification affects 
rivalry among would-be competitors, making the 
atmosphere less cutthroat and more an environment 
of “coopetition.” They further emphasize this practi-
cal need to maintain good karma in emphasizing the 
relatively small size of the industry.

“It seems that everybody has worked with 
everybody else at some point in their career. If they haven’t, 
then they know somebody who has….” explain Beninatto and 
Johnson. “So, it is particularly important to make sure you 
keep your nose clean in this industry.”

Most of you reading this could point to many others 
in the language services industry who network by giving 
rather than taking, and you could certainly point to addi-
tional reasons why that is in everyone’s best interest.

Even newcomers can be successful networkers
When I share these ideas with students and industry 

newcomers, they often concede, “yes, that sounds 
great, but,” they soon retort “what can I do? If I’m just 
recently breaking into the industry, I can’t help anyone yet!”

Fortunately, that’s not true. Students and newcomers have 
seen good karma come back to them as they have found the 
following ways to network by helping others:

Ideas to become a real networker
If you are not sure how to shift from fake networking to real net-

working, try one of the following:

Volunteer for a cause 
Contribute to a nonprofit translation or localization effort like 
Mozilla or Translators without Borders.

Solve problems and find answers 
Sometimes you will see an opportunity right in front of you to 
solve someone’s problem. If not, check online community forums 
like ProZ.com or TranslationCommons.org to find who is asking 
questions you know answers to.

Promote the good stuff 
If you find a book, podcast, article or tool that has helped you, 
don’t keep it a secret. Share to help not only the creator but also 
all those who will find it because of you.

Bring people together 
Look for opportunities to connect people who might help each 
other. You might assemble the next group of organizers for the 
next chapter of Women in Localization.

Make things happen 
If someone else is already bringing people together for a worth-
while event or project, volunteer your assistance.

https://www.memsource.com/
https://www.memsource.com/
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[One novice legal translator and 
interpreter got a paid gig in Shanghai 
as a consequence of a pro bono 
translation project she had com-
pleted for a charitable law firm.

[Some students have made valuable 
connections while volunteering 
to take notes for the organizers of 
major industry conferences like 
LocWorld and TAUS.

[Another newcomer to localization 
made contact with several experi-
enced localization managers when 
sharing tips she found online about 
free new localization tools. 

[Many have not only made valu-
able connections but also gained 
experience while volunteering to 
help localize for Mozilla and other 
open source projects.

[One student made connections 
with other financial translators after 
sharing some software hacks he 
discovered for automating quality 
assurance in financial translations.

Other students have earned the 
chance to meet well-connected event 
organizers by volunteering to help 
set up prior to a Meetup for IMUG, 
the International Multilingual User 
Group, in Silicon Valley, California.

Ideally, beginners would prefer 
to have the knowledge and experi-
ence of Beninatto as they strive 
to network, but they can still find 
ways to contribute as novices 
trying to gain such experience.

Experienced professionals 
also benefit from newcomers

Apart from meeting students 
in the classes I teach, I also have 
many opportunities to connect and 
collaborate with industry newcom-
ers around the globe. When we all 
attempt to be helpful networkers, 
these relationships regularly 
become mutually beneficial.

Although I am not always the 
most helpful networker, some of 
these connections have helped me 
as talented interns or full-time 
employees. Others have quickly 
gained experience and also become 
valuable collaborators who helped 
me coauthor an article, copresent 
at a conference, or co-organize an 
industry event.

These relationships have 
successfully become mutually 
beneficial not because we were 
expecting to receive something 

in return, but because we were 
each trying to give. That is the 
irony and the reality that makes it 
somewhat awkward to talk about 
genuine, helpful networking. We 
don’t want to be like the famous 
mafia character Don Vito Cor-
leone, in the movie The Godfather, 
who holds a favor over someone’s 
head saying in an unmistakable 
voice, “Someday, and that day may 
never come, I'll call upon you to 
do a service for me.” However, we 
should recognize that just as a 
rising tide floats all boats, service 
and good karma eventually make 
things better for all of us.

What I am saying about net-
working is not new. If you have 
attended any industry events, you 
have probably seen that many 
kind, experienced professionals 
are contributing to this industry’s 
friendly reputation. You have 
probably also contributed to that 
positive atmosphere. So, my mes-
sage is not a call for change, but 
encouragement to all — old and 
new — to help us maintain this 
friendly environment with sincere, 
helpful networking.  [M]

https://www.vistatec.com
https://www.vistatec.com
mailto:info@vistatec.com


Column

27February/March 2018

It's not uncommon these days to have projects involving trans-
lation into dozens of languages. And this is the age of contain-
ers, orchestration and microservice architectures. We could not 
deliver projects of this scale without all kinds of enabling tech-
nologies, but how do we ensure consistency? 

research interests and activities are 
numerous, but he has consistently 
worked on both human and 
machine translation technologies 
and standards. He likes to say that 
his research focuses on translation, 
training and testing, but he is equally 
at home discussing quality, linguis-
tics or philosophy of language. 

It all started when he was 15 
years old. After always being asked 
by his mother to turn off the lights 
when he left a room, Melby began 
building a sensor that would count 
people entering and leaving a room 
and automatically switch off the 
lights when empty. He went on to 
win first the school science fair, 
then the state and got to compete at 
the national level. Soon after, Melby 
spent a summer studying in France. 
A defining moment for him was 
years later when he returned home 
and read an article that mentioned 
machine translation (MT). With 
both his passions for French and 
technology combined, he went on 
to BYU and while still a student, 
he helped start an MT project at 
the Translation Sciences Institute. 

Who among us doesn't suffer headaches with software incompatibili-
ties? The challenge of ensuring interoperability is well-known. Broadly, 
interoperability allows for the open exchange of information with 
standardized control of entire projects and their component parts. The 
openness that interoperability facilitates allows data to be exchanged 
between different applications and file formats without restrictions. 
Recently my work with Translation Commons has brought me to a much 
fuller appreciation of what interoperability involves. 

A cornerstone of Translation Commons is the Technology Think Tank 
(TTT), whose main task is to investigate, evaluate and review issues con-
cerning the use of IT in our industry. Emerging standards and quantum 
leaps in the sophistication of the tools we use are easing interoperability 
issues thanks to the sustained efforts of remarkable people. 

Alan Melby, professor emeritus of linguistics 
and computer linguistics at Brigham Young 

University, 
has been a 
pioneer in 
his field and 
his contribu-
tions are 
second to 
none. His 

Community Lives

Interoperability  
based on Linport

Jeannette Stewart is the former CEO of CommuniCare, a 
translation company for life sciences. An advocate for the 
language industry, she founded Translation Commons, a 
nonprofit online platform facilitating community collaboration.  

Jeannette Stewart

Linport is a collaborative project once again 
developing an open format that can be used by 
translation tools to package translation materials. 

chat version 
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As a professor at BYU and an 
American Translators Association 
(ATA) certified translator, Melby 
got involved in standards when a 
specific terminology system that 
many were depending on went 
out of business and he realized the 
need for permanent solutions. That 
was the beginning of Term Base 
Exchange (TBX).

Melby’s prominence resulted 
in his 2011 contribution to the 
Language Interoperability Portfolio 
Project, better known as Linport. 
Linport is a collaborative project 
developing an open, vendor-inde-
pendent format that can be used 
by many different translation tools 
to package translation materials. 
Linport makes use of containers. In 
computing terms, containers allow 
you to run an application and its 
dependencies in isolated processes 
that in turn allow you to package 
its code, configurations and depen-
dencies into easy-to-use building 
blocks. Linport uses a combination 
of two types of container: portfolios 
and packages. The former “con-
tains” all the elements in a multi-
lingual project; the latter caters for 
the needs of a single bilingual task 
within that project. 

Linport emerged from collabora-
tion between The Container Project, 
The Multilingual Electronic Dossier 
(MED) project at the European 
Directorate-General Translation 
Department (DGT) and Interoper-
ability Now! (TIPP). However, this 
collaborative effort was brought 
to a halt when the European DGT 
considered requiring MED to be 
implemented in all translator tools 
responding to the next call for 
tender and Linport was forced into 
abeyance. But thanks to Melby’s and 
others’ efforts, this was not the end 
of the story because the require-
ments that brought it about in the 
first place remained unfulfilled. 
The first of these requirements 

may be summarized as simplifying 
and standardizing the translation 
process. The second main need was 
for provision of an open standard 
that would allow all users to imple-
ment and support it. Quite simply, 
openness facilitates sharing. If we 
are to meet the complex language 
needs of a global community, then 
we need the technology to support 
that. Unfortunately, the EU’s DGT 
put a hold on its backing of Linport. 
Consequently Linport was down, 
but far from out.

Reviving Linport
Openness is not just a feature of 

the language community, it’s now 
a feature of global culture and this 
is prominently seen in technology 
with the ubiquity of open source 
licenses. Graphics, applications 
and entire network topologies are 
now open source. The web could 
not exist without it. Nor for that 
matter could technology like MT. 
In 1995, Professor Mikel Forcada 
found his place in the language 
community when he was asked to 
teach a course on language and 
computing at the University of 
Alicante. Intrigued by then-current 
MT applications, he reverse-
engineered them, and built his 
own application, now known to us 
as Apertium. Leading the thriving 
Apertium community has brought 
him in contact with a rich mix of 
talents and gave him first-hand 
experience of creating an easy 
and open platform to make users’ 
results reproducible when offering 
machine translation services. Work 
with developing plug-ins for other 
tools like the computer-aided 
translation (CAT) tool OmegaT has 
deepened his commitment to satis-
fying the requirement of adhering 
to standards while ensuring that 
the software works seamlessly 
and interoperably. Forcada is fully 
committed to open source develop-

ment, evangelizing on the benefit of 
avoiding vendor lock-in.

Melby suggested a partnership 
between Translation Commons 
and LTAC to revive Linport, thanks 
to a recent reversal of position by 
the DGT, which now encourages 
further work on Linport. As a 
consequence, a separate initiative 
was started with the goal of renew-
ing the effort to bring Linport to 
the language community. 

Others joined the initiative 
separately. At LocWorld in Mon-
treal last year, Andrzej Zydroń, 
chief technical officer of XTM 
International, delivered an intrigu-
ing presentation on standards. My 
curiosity was piqued. 

Among his considerable accom-
plishments, Zydroń was involved 
with Melby at the 2011 inception 
of Linport. He too was disap-
pointed that the project ended up 
in mothballs, but kept faith that 
as an ideal solution to continuing 
needs in our industry, it would 
bounce back. I was, therefore, 
doubly delighted when I had the 
opportunity to let him know about 
partnership with LTAC.

One aspect of Zydroń’s work 
illustrates some of the key issues 
that make interoperability a tough 
nut to crack. When he tells us 
“standards don’t always mean 
interoperability,” that seemingly 
innocuous phrase hones directly in 
on the workings of our increasingly 
complex localization supply chain 
and implies the need for translation 
management system/CAT tools 
to function transparently. This 
means dispensing with the dreaded 
implementation issues and arcane 
working methods that we’ve all 
suffered headaches with in trying 
to manage projects in today’s 
pressure-cooker business world. 
Let’s remind ourselves that Linport 
specifies two kinds of containers: 
a package container for describing 
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one bilingual task and a portfolio 
container for describing an entire 
translation project, which can include 
many languages, many tasks, many 
transactions and thus many packages. 
The Linport project adopted the TIPP 
format by Interoperability Now! as 
its package format and is currently 
implemented by tools such as memoQ 
and XTM. The TIPP format allows 
a highly dynamic set of tools and 
components to coexist happily in the 
workflow of an entire project. In other 
words, interoperability is enabled.

A fourth member of the Linport 
revival team is Marc Mittag, whom 
many LocWorld attendees will know 
for bringing yoga principles to the 
world of business. He too has forged 
a career developing software for 
the language industry and is well 
known for his passionate advocacy 
of open source. In particular, he 
has been involved in integrating 
Translate5, OpenTM2, Moses and 
Okapi to form a community-based 
free software translation system on 
the web. This experience has given 
Mittag insight into the issues of 
application interoperability. Through 
his company MittagQI, his work in 
creating a web-centric development 
environment has endowed him with 
a well-grounded knowledge of all 
aspects of language community tasks 
that supports theory with practical 
solutions. Helping developers and 
end-users to be on the same page 
allows a much more efficient and suc-
cessful use of resources to facilitate 
multilingual communication.

Mittag is a driving force in 
bringing TIPP to its present state of 
existence. TIPP is first and fore-
most a standard way to represent 
certain types of data for exchange 
between tools. Other types of data 
involved in a translation supply 
chain may also need standard-
ized representations, as well as 
well-defined rules for how the data 
should be interpreted and handled. 

However, the Interoperability 
Now! working group has developed 
TIPP to work best in conjunction 
with other standardized formats 
like XLIFF, the XML-based format 
that was created to standardize 
the way content is passed between 
tools is a common format for CAT 
tools. TIPP is now being updated 
by the newly created Linport 
working group. The group has also 
joined the new initiative TAPICC, 
which will consider adopting TIPP 
2.0 as payload container and object 
model for a payload application 
programming interface, followed 
by Linport 2.0 in 2018.

Looking ahead
While proprietary software 

developers can claim to provide 
translation and localization tools, 
these do not allow for universal 
interoperability and tie users into 
their own set of practices. Given the 
growing maturity and sophistica-
tion of our industry’s supply chain, 
it seems to be counter-productive 
not to lead the way with a means of 
providing tools openly and interop-
erably. What remains is for the 
general language technology sector 
to adopt both TIPP 2.0 and Linport 
2.0. Certainly open source projects 
such as Translate5 and Apertium, as 
well as existing proprietary sup-
porters such as XTM and memoQ, 
will be quick to adopt.

Computers are logical 
machines, but we keep asking 
them to do tasks outside their set 
logic. Language is a case in point. 
If there is logic in the way humans 
use language, it is of a quite 
different nature to the binary logic 
in our computers. However, we 
have some extraordinarily gifted 
members in the language industry 
and we are succeeding in assisting 
business and numerous cultural 
interests to communicate on their 
own terms.  [M]

https://xtm-intl.com/
https://xtm-intl.com/


      Focus

30 February/March 2018

Thomas Gilmartin is a freelance writer with a degree in history, a 
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Digital healthcare 
technology and its limits
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GP at hand is a new digital healthcare app 
undergoing trial by the United Kingdom’s 
National Health Service (NHS) in certain areas 
of London. Powered by babylon, a private digi-
tal healthcare company that operates its own 
app along similar lines, the technology allows 
patients to enter their perceived symptoms 
and then book an appointment to see a doctor 
online, through their cell phone, at any time of 
day or night. While there are a number of private 
healthcare apps offering a similar service, this 
one differs because it is being offered as an alter-
native NHS practice to traditional local general 
practitioners (GPs or family doctors). Patients 
can register to use GP at hand as their primary 
clinic. That has led to the accusation that the app 
is not intended as a supplement to local health 
services (which, in the NHS, are largely free of 
charge), but as a replacement for them. 

How it works
As with its London parent company babylon’s app, GP 

at hand works by allowing people to book an appointment 
to talk to a qualified general practitioner within two hours 
via their cell phones or computers. A doctor calls back at 
the appointed time and discusses the patient’s symptoms. 
The doctor might also ask for the patient to show them 
physical manifestations of those symptoms, such as rashes 
or lumps, or to perform simple checks such as feeling their 
own glands. If the internet connection drops, the doctor 
will call back.

The appointment is recorded and can be replayed at any 
time, and the doctor’s notes are also available to view.

The app also employs a triage system — an interactive 
symptom checker that asks questions and offers suggested 
answers about the symptoms being experienced. This 
aspect of the service has been developed, according to 
babylon, by a team of doctors and scientists using the lat-
est artificial intelligence technology.

If the symptoms are considered by the algorithms 
to warrant further investigation, the patient is offered 
an online appointment, or an appointment in person at 
a clinic participating in the trial. NHS prescriptions are 
processed just as they would be at a traditional doctor’s 
appointment, and referrals to specialists can also be made. 

The service, because it is being offered on the NHS, is 
free of charge at the point of use. babylon says that data is 
encrypted and secure, and that over one million people 
have used the service — with 92% of all medical issues 
resolved after one digital consultation.

In the UK and elsewhere
The babylon app, on which GP at hand is based, has 

won a number of major awards. The Wall Street Journal 
named Babylon Healthcare Services Ltd. in its list of “Tech 
Companies to Watch,” and UK IT Industry Awards 2015 
awarded it Mobile App of the Year. It also claims a 94% 
satisfaction score among users. The fact that a consulta-
tion can be had from anywhere has made it popular with 
many whose busy schedules make it difficult to take time 
away to see a doctor in person.

babylon claims that the company was founded in 2013 
with one purpose alone — to offer accessible and afford-
able healthcare to everybody on the planet. Its founder 
and CEO, Ali Parsa, says that developments in digital 
technology have made it the right time to try. 

Although only currently available in the United King-
dom and Ireland, there are plans to roll out the technol-
ogy in Rwanda, plugging huge gaps in the healthcare 
infrastructure there, particularly in remote communities. 
According to the company, almost 10% of the adult popu-
lation registered with the app (called babyl in Rwanda) in 
the first six months, with over half a million registered 
users there. Parsa argues that, in a world where 50% of 
the population have little or no access to healthcare but 
where cell phone use is becoming much more widespread, 
it made sense to put healthcare on people’s cell phones so 
that it can be delivered no matter where those people are.

The babyl app is localized for Rwandan use, operating 
in both the English and Kinyarwanda languages, the latter 
of which is spoken by nearly the entire population and is a 
dialect of Bantu. Consultations also take place in both lan-
guages. Frequently asked questions, and terms and condi-
tions, are available in Kinyarwanda on the English language 
app. Another localized aspect of the babyl service is the 
way in which conditions are designated for consultation. 
In line with the Rwandan Ministry of Health's preferences, 
musculoskeletal, dermatological and ear, nose and throat 
issues are dealt with by video, while gastroenterological, 
respiratory and mental health conditions are dealt with by 
audio consultation. At present, 25 doctors (and associated 
back-office staff) serve the 600,000+ members signed up 
to the technology.

In the UK, the Quality Care Commission, the indepen-
dent health regulator has rated babylon highly and said that 
the services are safe and effective. Charles Alessi, senior 
adviser at Public Health England, called the GP at hand app 
“a true NHS primary care service” allowing people to take 
control of their own health. Dame Barbara Hakin, formerly 
a national director in NHS England, referred to the capac-
ity she saw in the service to alleviate some of the stress on 
the health service caused by a recruitment shortage. A 
common theme in the praise offered for the service is that 
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it “empowers” patients, and should 
be embraced by general practitioners 
who consider themselves innovative.

Criticism
A service that offers almost imme-

diate access to doctors at a time when 
many are waiting three weeks or more 
to see their regular doctor seems like 
something that would be universally 
welcomed. One major problem is that 
access is not available equally to all. A 
quick look at the app’s terms and condi-
tions shows that people with “complex 
mental health problems or complex 
physical, psychological or social needs” 
might not be suitable users of this 
technology. The list of groups cau-
tioned to consider other options also 
includes pregnant women, elderly and 
frail people and people with conditions 
such as dementia. London-based gen-
eral practitioner Naureen Bhatti has 
argued that any real practice that was 
so selective in the conditions that it 
sought to treat would possibly be shut 
down by NHS England. She also fears 
that, as practices such as hers are paid 
per patient treated, the loss of relatively 

healthy patients to digital healthcare 
providers leave practices such as hers, 
in an area which is now part of the GP 
at hand trial, financially vulnerable.

Another common criticism is that 
many more vulnerable populations, 
such as the elderly or people whose 
English language skills are not good, 
are left behind. babylon says that it 
can make translators available if given 
notice, but even the very act of regis-
tering is a barrier for those who do not 
speak English well. Multicultural com-
munities are often already the poorest 
in the UK, and the replacement of tra-
ditional general practitioner services 
by digital technology (as is feared by 
some GPs) is seen by many to leave 
already-vulnerable communities even 
further isolated. The same holds true 
for the elderly, or the poorly educated, 
or those with learning difficulties, 
many of whom are digitally illiterate.

At present, the babylon and GP at 
hand apps are only available in English 
and minority languages can only be 
catered for by requesting a translator 
or a general practitioner who speaks 
the language, which isn't always pos-
sible. Notice has to be given, which 
means that vital time can be lost while 

GP at hand app.
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an appropriate translator is found. There is no indication of 
plans to serve the needs of ethnic communities, where many 
may speak little or no English and are thus vulnerable, with 
the addition of more languages to the app.

A major drawback of the service, in the eyes of its critics, 
is that there is just no substitute for being physically exam-
ined in person by a well-trained and observant medical pro-
fessional. Subtle clues can be overlooked quite easily in an 
online consultation. More strikingly, the app’s triage service 
uses algorithms that can lead it to misdiagnose obviously 
serious complaints. In one recent example, published on 
social media, a fictitious 48-year-old, 40-cigarettes-a-day 
smoker who woke with pain radiating from his shoulder 
and down his arm was reassured by the app that his malady 
was probably something that painkillers would treat, and 
that there was no need to see a doctor immediately.

Babylon claims that its symptom-checker program has 
been rated better at identifying serious conditions than a 
check with a registered triage nurse or a junior doctor. For 
author and general practitioner Ben Goldacre, however, the 
app is another example of largely technologically ignorant 
managers at large institutions being sold the modern-day 
equivalent of snake oil, blinded by a slavish devotion to 
everything digital and “innovative.” In particular, he criti-
cizes what he sees as the “closed science” involved — where 
there is no published evidence for the efficacy of the service 
and no reviewable source code.

Quality going forward
There are legitimate and profound concerns to be 

addressed when technology such as this is rolled out in 
circumstances where it can be seen as posing a threat to 
the continued existence of traditional doctors’ practices — 
particularly because the loss of such practices would leave 
the most vulnerable, those with conditions or characteristics 
deemed unsuitable by the digital healthcare provider, with-
out easy access to free healthcare provision. 

The quality of assessment from a remote location, with 
technology that can be unreliable, by doctors who will not 
be familiar with the patient, must inevitably be inferior to 
an in-person examination. In fairness, babylon/GP at hand 
does offer follow-up real-life examinations when they're 
considered warranted, but that presupposes that the initial 
consultation was thorough enough to find such a consulta-
tion warranted. There are certainly major questions to be 
asked of the quality of triage on offer by the app’s algorithms.

A proposed trial of the technology in northwest Lon-
don was recently aborted because of suspicions that some 
patients were “gaming” the system to get quicker access to 
general practitioners by overplaying their symptoms. 

Mobasher Butt, one of those involved in launching 
the NHS trial of GP at hand, is dismissive of the critics. 

He points to the fact that NHS England has vetted the 
service, as have the Quality Care Commission, and argues 
that it is patronizing to claim that vulnerable populations 
such as the elderly are being left behind. He believes that 
people welcome the technology, and that there is no point 
trying to fight the advent of an age of digital healthcare.

It is fair to point out that many patients are indeed very 
happy with the service — it offers them convenience in a life 
lived at a hectic pace. It is also correct that in communities 
with little or no access to healthcare, particularly in devel-
oping countries such as Rwanda, such technology offers a 
massive potential to plug a gap that has cost many lives and 
led to much misery.

However, it is not digital Luddism to suggest that even 
the most cutting-edge digital technology is no replace-
ment for a traditional physical examination by a trained 
professional. In situations where the latter is at risk of 
being made less available, particularly in the context of 
universal free healthcare provision, perhaps more thought 
should be given to the cost associated with assuming that 
everything digital is inherently superior.  [M]
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Janis Shea
As the life science sales manager at Donnelley Language 
Solutions, Janis Shea has over 20 years of experience in 
the translation industry. She works closely with device 
and pharma companies as a trusted partner throughout 
the M&A process to ensure timely translations during 
due diligence. She is based in Southern California.

The M&A playbook for 
medical devices 
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The life sciences industry 
is among the most active sec-
tors for mergers and acquisi-
tions (M&A) in recent years, 
especially the medical device 
sector. In 2017, the top ten big-
gest M&A medical device deals 
came with a combined price tag 
of over $65 billion. 

As 2017 draws to a close, the vol-
ume of deals is down but the value is 
up. In 2016, 317 M&A deals totaled 
$46 billion. By contrast, the 210 deals 
that were closed by early December 
2017 were valued at $62.5 billion.

Some of the most notable mergers 
were Abbott acquiring St. Jude Medi-
cal for $25 billion, Becton Dickinson 
buying C. R. Bard for $24 billion, and 
Cardinal Health purchasing part of 
Medtronic’s patient monitoring and 
recovery business for $6.1 billion. 

The purchase of St. Jude Medical 
will allow Abbott to cover “nearly 
every age” of the cardiovascular mar-
ket. Becton Dickinson plans to form 
a new interventional business for its 
Bard assets. And Cardinal Health, hav-
ing acquired Medtronic’s patient care, 
deep vein thrombosis and nutritional 
insufficiency businesses, will further 
expand the scope of their product line 
for the operating room, long-term 
care facilities and home healthcare.

Other promising mergers include 
Johnson & Johnson purchasing 
Abbott Medical Optics for $4.3 bil-
lion, and Teleflex acquiring Vascular 
Solutions for $1 billion. With Abbott 
Medical Optics, Johnson & Johnson 
is set to become a world leader in eye 
health. Also, the addition of Vascular 
Solutions will bring more than 90 
coronary and peripheral devices to the 
Teleflex portfolio. 

Trends in M&A
Industry experts have noted that 

M&A activity in the medical device 

industry has changed in recent 
years. M&A deals in the past were 
not always strategic, but rather an 
attempt to enter a new area that was 
growing and showing potential. Now, 
however, companies are seeking to 
offer the most complete solution pos-
sible in their disease or specialty area. 
Rather than just looking to acquire 
more products, regardless of whether 
or not they relate to the company’s 
current activity, companies are now 
focusing on the new opportunities 
that arise from joining forces with 
others who have similar activity and 
complementary product lines. 

This logic can be seen in the merg-
ing of Becton Dickinson’s catheters 
and syringes with CareFusion’s infu-
sion pumps, and St. Jude buying 
CardioMEMS to use novel technology 
to prevent heart failure patients from 
going to the emergency room (ER). The 
implantable device collects informa-
tion that can be monitored remotely, 
allowing a patient’s doctor to intervene 
in a timely manner to prevent serious 
health situations and expensive ER 
visits. And when Medtronic acquired 
the Dutch clinic and diabetes research 
center Diabeter, it cemented its pres-
ence in the specialty area of diabetes.

Benefits of M&A
When it comes to mergers and 

acquisitions in the medical device field, 
there are two types of deals: large com-
panies acquiring their peers, and large 
companies acquiring small companies. 

In recent years, when a large com-
pany eyes a small one, it’s typically 
either a strategic “add-on” or a startup 
with innovative technology the larger 
company wants to add to its portfolio, 
even if the technology has yet to be 
proven effective. 

Mergers are often win-win situ-
ations for both companies involved. 
The small company is boosted by the 
larger company’s marketing reach, 
name recognition and research bud-
get. And the large company is able to 

quickly enhance or diversify an exist-
ing product line, or create inroads into 
a new, complementary specialty.

Challenges 
While the benefits can be significant, 

purchasing a small company can come 

http://www.birotranslations.com/
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with surprises and unexpected head-
aches at the same time. When buying a 
small company, the large company may 
discover important gaps in regulatory 
compliance that need to be corrected. 
Small companies might not carry 
out everything as they should, for the 
simple reason that they lack resources, 
budget and expertise, and don’t have 
sufficient processes in place. 

Systems integration is essential. 
Aligning regulatory and quality sys-
tems to make them compliant with 
international regulations can majorly 
impact integration and the ability to 
keep products on the market.

Another challenge to prepare for 
in mergers between large and small 
companies is the difference in mar-
keting materials. The large company 
will likely plan to distribute the newly 
acquired product lines in their current 
markets worldwide, while the small 
company may only have marketing 
materials prepared in a few languages.  

And throughout all this, as is often 
the case in the business world, time 
is of the essence. The newly merged 
company should seek to integrate 

as smoothly as possible, to ensure a 
properly functioning supply chain 
as quickly as possible. Those inside 
the company as well as investors and 
the public will be reassured to see 
business continuity, along with the 
fostering of new synergies and value. 

Translation is more important 
than ever

Companies need to wade through 
thousands of documents during a 
merger or acquisition, which will have 
a direct impact on the M&A, acquisi-
tion price or even if the merger will 
continue. Many times, those docu-
ments can be in varying languages, 
where other nonspeakers of that 
language need to perform their due 
diligence. Players on both sides need to 
ensure their asset and liability exposure 
analysis is airtight. Time is paramount 
to ensure documents are translated 
and completely vetted, such as:

•Acquisition agreements
•Closing documents
•Company policies 
•Financials
•Human resources documents 

• Intellectual property files, such as 
patents, trade secrets and trademarks

•IT infrastructure information
•Legal papers 
•Operations information
•Product development 
Without the ability to understand 

content from all global entities, M&A 
activity would be minimized, if not 
cease to exist. The proficiency to trans-
late quickly and accurately has without 
a doubt helped fuel the global M&A 
activity we have seen in recent years.

Confidentiality
During the entire translation pro-

cess, the language service provider 
must guarantee not only high-quality 
work but also utmost confidentiality. 
One way this confidentiality can be 
guaranteed is through software, such 
as translation management software 
and virtual data rooms. By securely 
hosting due diligence documents 
online for M&A transactions, virtual 
data rooms can accelerate the M&A 
process and grant access to the maxi-
mum number of potential buyers, 
saving valuable time and significant 
money for international transactions.

Partnering for success
Medical device M&A is subject to 

a variety of legal issues and regulatory 
regimes that are distinct from those in 
other industries. To successfully navi-
gate all the potential pitfalls, companies 
should rely on a language service pro-
vider with both the experience and the 
technology to collaborate with the many 
stakeholders involved during the deal. 
These stakeholders include everything 
from law firms and corporate buyers 
and sellers to private equity firms, and 
financial and technology-assisted review 
companies. As the transactions unfold 
in a complex multilingual process, it’s 
critical to partner with a language ser-
vice provider that has expertise in both 
medical devices and finance to properly 
address the language needs that arise 
every step of the way.  [M]

YOUR TRUSTED LANGUAGE 
SOLUTIONS PARTNER
For high quality translations and superior customer 
service, look no further than Argos Multilingual.

WWW.ARGOSMULTILINGUAL.COM
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What the 2017 EU regulations mean 
for medical device localization

Shannon Rose Farrell-Jackson
Shannon Rose Farrell-Jackson got 
her start at a small software company 
where she developed an appetite for 
international business and processes. 
From there she entered the life sciences 
localization realm. She is now the senior 
vice president of global sales and life 
science strategy for Argos Multilingual.
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On May 25, 2017, two new European Union 
regulations on medical devices were adopted. These 
new regulations may require close partnership with 
localization suppliers to ensure conformance. 
They impact technical documentation requirements sig-

nificantly in many cases, while new unique device identifier 
(UDI) requirements have and will continue to impact label-
ing layout, making it essential that new designs take local-
ized text expansion into account. In addition to technical 
documentation, applications for clinical investigation and 
analysis of serious incidents/corrective actions will most 
likely need translations. 

The new regulations are extensive. The English regula-
tions’ text — with multiple annexes — runs to over 180,000 
words, and while it is available in 23 other EU languages as 
well as English, remains a bit daunting to interpret. Here we 
provide an overview of the regulations as well as how this 
will affect translation overall.•Regulation (EU) 2017/745 on medical devices amends 
Directive 2001/83/EC, Regulation (EC) No 178/2002 and 
Regulation (EC) No 1223/2009, while repealing Council 
Directives 90/385/EEC and 93/42/EEC. •Regulation (EU) 2017/746 on in vitro diagnostic medical 
devices repeals Directive 98/79/EC and Commission Deci-
sion 2010/227/EU.

Classification changes
Medical device classification has undergone changes 

based on risk, resulting in an increase to the number of 
devices that are to be checked by notified bodies before 
market entry. Manufacturers need to demonstrate that their 
devices meet requirements through a conformity assess-
ment. The regulations now cover many products that were 
previously not covered. For example, aesthetic products 
like colored contact lenses now need to comply with the 
stricter controls. Based on a risk matrix outlined in Annex 
VIII of the medical devices regulation, and VII of the in 
vitro diagnostic regulations, the conformity assessment can 
potentially be self-assessed. This is the case for some low-
risk Class I devices such as spectacles, or certain Class A in 
vitro diagnostic medical devices such as specimen recep-
tacles. Otherwise, conformity should be assessed through a 
notified body. The result of a passed conformity assessment 
is a declaration of conformity, meaning that manufacturers 
can use the Conformité Européene (CE) mark.

Manufacturers will need to analyze whether their 
devices have been reclassified and update their techni-
cal documents, in particular file dossiers for conformity 
assessments accordingly. This will most likely affect all 
target languages and therefore translation and localization 
changes will need to occur. It is critical for you to discuss 

these changes ahead of time with your language service 
provider (LSP) to help plan the best strategy to accomplish 
regulatory compliance throughout your languages and 
regions. 

While there will be additional workload for notified 
bodies and LSPs, the result of the new regulations is not all 
about additional red tape. For example, where clinical trials 
take place in multiple member states, they are subject only 
to a single coordinated assessment instead of individual 
national assessments. This can help get products to market 
quicker and improve the timing of feedback from the field. 

UDIs and EUDAMED
An important aspect of the new regulations is their 

attempt to spawn greater transparency through the cre-
ation of a common European database for medical devices 
called EUDAMED, which will be available in all official EU 
languages. This will operate by registering UDIs for every 
device in a process that will be familiar to manufacturers 
that have entered the US market in recent years. UDIs and 
EUDAMED make up a system that allows for traceability 
and recall, as well as easy, centralized access to product 
information and reporting. 

Manufacturers will need to integrate technology in 
order to maintain updated UDI-related information such 
as post-market clinical investigation data and performance 
studies. Manufacturers also need to include a UDI on every 
product label, meaning that label design needs to be altered 
to reflect the new requirements. This aspect can require 
planning, as label space is already in short supply, particu-
larly where translations are needed. Existing Class I and 
Class II device deadlines for UDI final rule have come and 
gone, while Class III devices are scheduled to be completed 
by September 24, 2020.

One of the benefits of the new system is that once a manu-
facturer’s products have been assigned a UDI, and the rel-
evant information has been supplied to EUDAMED, device 
registration is done at the EU single market level, making 
multiple national-level registrations a thing of the past.

Quality and risk
Both of the new regulations require manufacturers to 

demonstrate an effective quality management system con-
taining a risk-based approach to decision-making and espe-
cially the monitoring of any tasks delegated to third-party 
suppliers. The current ISO standard for medical devices, 
ISO 13485:2016, is not explicitly required by either regula-
tion, but as the recognized industry standard, it is generally 
thought to be both robust and compatible. Should any har-
monization be required, your certification body is the best 
point-of-contact in order to ensure that your implementa-
tion of the ISO 13485 standard fits any new requirements. 
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The regulations do set out the requirements for the selec-
tion and effective control of suppliers. The ISO 13485:2016 
standards catalogue explains that “The processes required by 
ISO 13485:2016 that are applicable to the organization, but 
are not performed by the organization, are the responsibility 
of the organization and are accounted for in the organization's 
quality management system.” 

This means that a manufacturer can help to mitigate 
potential risks by ensuring that its supply chain is also ISO 
13485 certified, including any LSPs used. 

The regulations emphasize risk management and con-
tinuous safety improvement throughout a product’s life 
cycle. The likely result of this is a much heavier burden on 
manufacturers, which will need to continually report on 
an array of surveillance areas with the aim of identifying 
corrective and preventive actions on an ongoing basis.

There are new requirements that manufacturers will need 
to implement, too. Section 1 of Chapter VII of both regula-
tions detail new post-market studies that are needed: Peri-
odic Safety Summary reports (PSURs) analyze post market 
surveillance data, while Post-Market Clinical/Performance 
Follow-Up (PMCF/PMPF) are a framework for the continu-
ous updating of clinical/performance evaluations.

Dates to know are:•May 26, 2017: The official entry into force of the medical 
device regulation (MDR 2017/745) and in vitro diagnostic 
regulation (IVDR 2017/746).•November 26, 2017: Notified bodies may apply for desig-
nation under MDR and IVDR.•March 26, 2020: EUDAMED will go live.•May 26, 2020: MDR date of application.

•May 26, 2022: IVDR date of application.•May 26, 2024: The older AIMD, MDD and IVDD certifi-
cates become void; no devices may be placed on the European 
market under these certificates.•May 26, 2025: After this date, no devices may be put into 
service in Europe using AIMD, MDD and IVDD certificates.

Who else is affected?
In addition to the increased responsibilities for manufac-

turers and notified bodies, importers and distributors are now 
also burdened with significant additional legal and oversight 
requirements:

Importers and authorized representatives now have 
responsibility and legal liability for checking CE mark and 
conformity assessments, labeling and so on, as well as the 
requirement to decide whether a product complies, and 
potentially refuse to import a product where they deem that 
it does not meet the regulations. The new requirements go 
far beyond the traditional role of importer, meaning that 
importers need to look carefully at the regulations in order 
to fully understand their exposure to risk, as well as to 
restructure agreements they already have with manufactur-
ers so that they reflect their new oversight responsibilities. 

Distributors too face an increased legal liability for 
products they store and transport, and will need to take 
similar steps to ensure that their exposure to risk is con-
trolled and existing contracts are updated.

Localization and beyond
Make sure that your localization partner fully under-

stands the implications of these regulations and is able 

https://www.across.net
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to work with you on how to implement the changes that 
your company decides are relevant to your products. LSPs 
are certainly able to provide general direction regarding 
language requirements for different markets. However, 
any final decisions about which languages device infor-
mation will require (for instructions for use and labels, 
for example) will need to be verified by the Competent 
Authorities in each member state. In line with existing 
e-labeling directives, medical devices, including in vitro 
diagnostic medical devices, intended for professional use 
can continue to be supplied in an electronic format.

Supply chain transparency and risk management will 
mean that manufacturers will need to be able to rely on 
LSPs that can demonstrate robust quality methodologies 
— likely through certifications such as ISO 13485:2016. 
No matter what, involving your LSP early and often is the 
best plan of action. 

These regulations involve some big changes to how the 
medical device markets have operated. The regulations 
affect multiple parts of the supply chain, with the even-
tual aim of increasing safety and reducing risk.

During the transition periods of three years (MDR) 
and five years (IVDR), it is foreseen that there will be 
additional legislation, too, which will help to clarify 
any areas where there might currently be doubts. It is 
incumbent upon all affected parties to stay up to date 
with evolving regulations while adjusting to the new 
regulations. 

All affected parties are advised to begin building stra-
tegic planning teams from all areas of their business to 
fully analyze the impact the regulations will have to their 
business. This clearly means regulatory, compliance and 
quality teams, but will also need to include stakeholders 
from other areas of the business including marketing, 
operations, IT, authoring teams, labeling and key sup-
pliers, including publishers and LSPs. Together, these 
steering groups will need to build a collaborative plan 
with their partners for the successful implementation 
by performing an initial gap and risk analysis, portfolio 
assessments for reclassifications, thorough supply chain 
analysis, return on investment calculations and budget-
ing for the transition to the new rules.  [M]

YOUR LANGUAGE 
PARTNER FOR PHARMA 
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Global UX considerations 
for medical devices

Libor Safar

Libor Safar is marketing director at 
Moravia. He has over 20 years' 
experience in the localization industry. 

When you think of a medical device, user expe-
rience (UX) might not come to mind as one of its 
key features. But UX is quickly rising in importance 
for medical device manufacturers, and global UX 
considerations are becoming an indispensable 
part of the typical medical device design process.
Why is that? For one, medical devices are changing. 

They’re going digital and becoming more “user-friendly,” 
more akin to what consumer devices look like. On the other 
hand, they feature more and more complex user interfaces 
(UIs). The scope of what constitutes a medical device has 
expanded over the years, and now includes a wide range of 
software and apps. Many of these are used by patients or 
caregivers such as family members, meaning they’re non-
professionals rather than trained medical staff.

This means that well-tested UIs and the overall usability 
of devices are important risk-mitigation measures. Safety of 
medical devices is the industry’s number one concern. It’s 

critical to mitigate the risk of patient harm due to improper 
use caused by faulty device design. This is even more impor-
tant because medical devices get used in sometimes high-risk, 
critical life-or-death situations, where simplicity and ease of 
use are paramount. According to the World Health Organiza-
tion, medical error rates have been quoted to be in the region 
of 5-15% per hospital admission in the developed world. And 
an analysis of adverse events reported for medical devices 
post-release shows many of them are attributable to issues 
regarding the design of the UI.

While the medical device sector is playing catch-up to the 
technology sector in many ways, it is fairly ahead when it comes 
to usability, the key part of the overall user experience. Not sur-
prisingly, usability considerations form part of the regulatory 
requirements in many countries. Centered on the concept of 
human factors and usability engineering (HF/UE), the focus is 
on the synergy of users with systems and their IUs, with the 
goal to optimize the design of displays controls, and other UI 
aspects and limit use-related risks.



In the US, the Food and Drug 
Administration (FDA) issued an 
updated guidance document in 2016 
that requires manufacturers of higher-
risk types of devices to provide a 
report in their premarket submission 
that contains human factors/usability 
information. This should include, for 
instance, a description of the device 
UI, potential use errors,and details of 
the human factors validation testing 
performed.

The FDA officially recognizes a 
number of standards published by 
national and international standards 
bodies, including the most recent 
one: ISO/EN 62366-1:2015 Medical 
devices, Part 1: Application of Usabil-
ity Engineering to Medical Devices. 
This outlines activities throughout 
medical device development that cul-
minate in validation testing, with the 
final UI design tested in simulated 
use environments.

The standard is also applicable in 
the European Union (EU), putting 
both markets in this respect on a 
similar regulatory footing. In the 
EU, manufacturers need to comply 
with this standard to obtain the 
Conformité Européene (CE) Mark-
ing required to release their devices 
in this market. The new Medical 
Device Regulation (MDR) 2017/745, 
which will come into force in mid-
2020, addresses risk management 
and requires providing evidence of 
validation of reduced risk, which is 
the goal of usability testing.

How do medical devices 
get tested for usability?

Usability testing of medical devices 
differs slightly from the established 
practice in the IT industry or the 
consumer space. But the general 
principles are universal. In practice, 
manufacturers are required to address 
UI considerations early on in their 
device development process. In this 
context, user interface has a wider 
definition and includes all the points 

of interaction between the product 
and the user. For example, not just 
displays but also controls, packaging, 
labeling, instructions for use (IFUs), 
training, alarms and so on. 

Formative testing comes first
In the design development phase, 

formative testing serves to confirm 
designs and to find potential use 
errors which may lead to unaccept-
able risk for the patient or user. It 
should be carried out on all aspects 
of the design, including IFUs and 
training documents. This testing 
addresses the twin goals of making 
the UI intuitive and easy to use while 
mitigating potential use-related 
risks. These goals can sometimes be 
in conflict because a design that is 
convenient for users may not always 
be the most secure one.

Formative testing is designed to 
reveal use issues that can only be 
found through observing user inter-
action with the device. It’s performed 
using simple mock-up devices, 
preliminary prototypes or more 
advanced prototypes as the design 
evolves. This type of testing may 
also help determine training require-
ments and inform the design of the 
labeling and training materials. 

One popular concept that the 
medical device community borrowed 
from other industries is cognitive 
walk-through. In this process, test 
participants are guided through the 
process of using a device while being 
questioned and encouraged to dis-
cuss their thought processes (“think 
aloud”). This serves to uncover any 
difficulties or concerns as they occur. 
As such, this is often complemented 
by a heuristic evaluation that uses 
checklists to validate device inter-
faces for usability and safety.

In practice, formative testing is an 
iterative process during medical device 
development, potentially resulting in 
design changes. Once the design is 
fixed, devices proceed to the next stage, 
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where they are tested in more real-life 
scenarios. Formative testing can be 
normally done with five to seven people 
from each identified group of users. 

Summative testing 
comes next

Summative testing, also called 
simulated use testing or human factors 
validation testing, is the second key 
part of assessing the usability of medi-
cal devices prior to market release. 
It’s a final demonstration of their use 
safety for both IEC 62366 and the FDA 
human factors pre-market evaluations. 
The idea is to engage representative 
users to perform a set of scenarios 
under simulated use conditions that are 
representative of real-life conditions.

Participants follow use scenarios 
that represent typical interactions 
with the device, and should include 
all the tasks that have been catego-
rized as high risk. The tests should 
include a post-test dialogue with the 
study team to establish the cause of 
any failures and difficulties.

Importantly, this testing should 
also include validation of the IFU and 

accompanying documentation with 
the intended users, in their language, 
using materials that are representative 
of the final text and layout. Such test-
ing will observe if and how users can 
follow relevant instructions in order 
to correctly use the product, and 
how they understand the information 
provided for their safety. IFUs often 
get tested separately, because it’s not 
realistic to force test participants to 
use them during the simulated use 
testing. Summative testing normally 
requires at least 15 people in each 
identified category of users.

The FDA requires that testing 
participants reside in the US. This 
is because, according to the FDA, 
studies performed in other countries 
or with non-US residents may be 
affected by different clinical practices 
that exist in those areas, different 
units of measure used, language dif-
ferences that change the way labeling 
and training are understood, etc. The 
labeling and training should corre-
spond exactly to what would be used 
for the device if marketed in the US 
— and thus, testing needs to be con-

ducted in the US. Conversely, for CE 
Marking in the EU, usability testing 
should be done in-market, though 
not necessarily with participants 
from all EU countries or covering all 
EU languages.

General recommendations
User experience or usability of 

medical devices is a concept that is 
developing rapidly, and has been codi-
fied in relevant guidelines or standards 
only recently. But its importance is ris-
ing with most device manufacturers. 
When considering the global aspects 
of medical devices, these are some of 
the general recommendations: •Guidelines encourage usability 
evaluation and testing to occur early 
on in a typical device development 
process. This is a chance to include 
users and testers from respective 
target markets to validate in-market 
device usability early on. They should 
be included ideally in the formative 
testing phase, but at a minimum in 
the summative.•Usability testing works with a 
set of specific personas; descriptions 
of a few typical intended users of the 
device based on empirical evidence. 
Some aspects of these personas are 
country-specific, reflecting the roles 
and responsibilities of medical staff 
in individual healthcare systems, as 
well as specific demographic aspects 
of nonprofessional users, such as 
patients. These personas need to be 
taken into account.•A fair amount of usability insight 
comes from researching existing 
sources, such as incident reports, 
academic literature or databases. 
It’s useful to research such sources 
internationally. This may reveal dif-
ferent use patterns and reported 
incidents that, while specific to one 
or more countries or locales, should 
be incorporated into the device. In 
this sense, post-market surveillance 
plays a big role in getting feedback 
from actual device use and reported 

http://www.systrangroup.com/
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adverse events, which should inform 
necessary design and UI changes.•Labeling, instructions for use 
and other product information 
should be included in the usability 
testing process. This testing is nor-
mally conducted well before the 
given product and its accompanying 
information are final, using a work-
ing draft of the labeling, for example. 
Only the subsequent summative 
testing is typically done with a final 
mock-up as users will see it.

However, since usability test-
ing of medical devices is seen and 
conducted as an iterative process, 
it makes sense to involve local users 
of localized devices to get an inter-
national perspective of the product 
information early on.

In practice, this step is an ideal 
complement to any readability testing 
of IFUs that is typically conducted 
later. This testing is designed to assess 
how easy it is to read and understand 
the material. As in usability testing, 
readability of medical device label-
ing needs to be tested with a sample 
of likely, representative users of the 
device. In the US, the FDA suggests 
that the reading level of IFUs should be 
no higher than the eighth-grade level, 
the average reading level of adults.

In this sense, formative testing 
of the IFUs for a device can reveal 
areas of improvement even if the 
overall readability is as required. It 
may show, for instance, that changes 
need to be made to improve images 
or layout, or to add new instructions 
that clarify some procedures.

Usability testing is one area where 
medical device manufacturers spend 
increasing amounts of time and effort 
to not only meet regulatory require-
ments, but also to improve the overall 
design and UI of devices for easier — 
and safe — use. Incorporating global 
UX considerations early on is thus 
emerging as the next big idea that will 
ensure devices are truly usable across 
markets, locales and languages.  [M]

https://www.lionbridge.com
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From review
to quality

Klaus Fleischmann
Klaus Fleischmann studied translation 
and interpreting in Vienna, holds an 
MA in conference interpreting from 
Monterey, California, and an MAS in 
technical communication from Danube 
University Krems in Austria. He founded 
Kaleidoscope GmbH. 

In-country review is important! Nevertheless, it 
is high time to stop focusing on in-country review 
as a standalone process and see it as a vital part of 
a holistic quality management strategy. 

One of the findings of a Common Sense Advisory study 
on “Rethinking Client Language Reviews” is that “Client 
language reviews — often called in-country or third-party 
reviews — are notorious for causing delays and frustrations 

for all parties involved.” Furthermore, Tim Martin, senior staff 
member of the European Commission's Directorate-General 
for Translation, states that review “alone is an imperfect art 
and can never ensure that an intrinsically bad product will 
be rendered flawless. Nor indeed should it be seen merely as 
a form of corrective action. Its real strength and investment 
value is as a feedback tool that allows its results to be chan-
neled back into the whole cycle of translation production in 
order to eliminate or reduce problems at source.”
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We therefore envisage a differ-
ent, new approach for our industry. 
We see the review process as a 
cornerstone of an integrated quality 
management system based on true 
collaboration between all the rel-
evant stakeholders, rather than just 
black box thinking. Consequently, 
reviewers assume a new and much 
more strategic, proactive role.

Start before the translation
We break down the workflow into 

three phases: before translation, dur-
ing translation and after translation.

So, let’s start at the beginning: the 
source text. This should adhere to a 
defined style guide. By controlling 
the content and design of documents 
in this way, companies can ensure 
consistency in all their written 
material. Sophisticated style guides 
even encompass best practice in 
usage and in language composition, 
visual composition, orthography and 
typography. As a direct consequence, 
a source text that adheres to the 
defined style guide makes work a 
lot easier for following stakeholders, 
such as translators, project managers 
and reviewers. A style guide will also 
imbue a document with a certain 
level of quality. 

All copywriters and editors should 
therefore follow the style guide and, 
equally importantly, company-wide 
terminology, which should be easily 
available. If you want to succeed in 
terminology, you better make sure 
that everybody who will have some 
input into the content, such as edi-
tors, developers, product managers, 
marketing teams, partners, transla-
tors and clients, can easily access the 
terminology. This swift access allows 
everybody to research terms and 
check texts, request new terminology 
or terminology changes, or simply 
provide feedback. 

In respect to translation, it is vital 
to ensure that the chosen terminol-
ogy software provides collaborative 

terminology life cycle management, 
since this functionality enables you to 
manage globally dispersed approval 
processes across multiple decision 
levels and languages. Furthermore, 
it is important to systematically 
organize this terminology workflow 
— request, agree, research, approve, 
translate, change and so on — so 
that you stay in full control of the 
complete version and change record 
of your terminology. 

A successful terminology process 
must motivate and encourage all pos-
sible stakeholders to use and engage 
with it. A proven and successful 
way to do so is by introducing social 
media-like features. Live chat, term 
quizzes, “liking” and recommending 
entries make people feel part of the 
community and familiarize them 
with the world of terminology. 

The success of all these efforts 
should be tracked and traced through 
increasing access figures. Key perfor-
mance indicators can provide valid 
data about the terminology work 
itself — a critical management tool 
for any terminology team.

In order to ensure that all your 
texts comply with the company-wide 
terminology, verification is the next 
step. Sophisticated software solu-
tions are these days even capable of 
handling stemming nouns and verbs, 
decomposing words with several 
components and checking the result 
against the termbase. This way the 
algorithm can correctly spot declined 
or conjugated words and individual 
parts of compositions.

All in all, a widely accepted and 
validated terminological base reduces 
ambiguities, queries and mistakes. Or 
in other words, by increasing quality, 
terminology management saves time 
and therefore cost. 

Staying on track during 
translation

In this phase, the best and most 
precise usability testers for any text 

enter the stage: the translators! Scru-
tinizing the source texts, they come 
up with queries that often result 
from defective or ambivalent spots in 
the text. Instead of considering these 
queries as a nuisance and ignoring 
them, as unfortunately happens all 
too often, we strongly recommend 
using them in a planned and strate-
gic manner. This helps improve the 
entire content-creation process. Of 
course, translators benefit, too, since 
a clear and concise text free of ambi-
guity means fewer questions, which 
allows translation to be completed 
more quickly. 

As queries tend to be neglected all 
too often, and because there was no 
valid data available throughout the 
industry, we initiated a master-thesis 
study at the University of Vienna. 
Large amounts of query data were 
categorized and analyzed, which 
helped us to discover that most que-
ries — about 80% — are of a termi-
nological nature. This finding proved 
that a solid terminological basis is 
important. In addition, it becomes 
clear that a link to terminology man-
agement is essential, so that resolved 
queries can be automatically reused 
in the termbase. The remaining 20% 
of the queries were about the pro-
cess itself — issues with translator 
guidelines, conflicting information 
in references, terminology and style 
guides, or issues with the source text. 

This analysis and our daily experi-
ence demonstrate the need for all 
stakeholders — translators, project 
managers, clients and subject-matter 
experts — to collaborate openly and 
freely. 

Ideally, translators should submit 
and track queries directly within 
their translation tool, while other 
stakeholders can answer, delegate, 
comment, track or search for que-
ries. Any time a new query is raised, 
the query database consisting of past 
and resolved incidences is searched 
right away. 
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Feedback loops to translators, cli-
ents and project managers increase 
effective communication and ensure 
that all the captured know-how is 
stored. Terminological queries can 
immediately be reused for termi-
nology work. In addition, queries 
that involve relevant information 
pertaining to the original document 
can be bundled and relayed to the 
authors on the client side after the 
project is over.

After translation
This approach establishes a 

structured monitoring process that 
clearly focuses on strategic quality 
management. All you have to do now 
is to enable your reviewers to assess 
samples and provide constructive 
and objective feedback. The benefits 
are manifold; among other things 
you can monitor your “service level” 
of translation, determine weak-
nesses or “erratic” process outcomes 
and you can consign “last-minute 
emergency tasks” to the past and 
enjoy a smooth quality-management 
operation.

As a prerequisite, you need valid 
parameters for quality. As Alan K. 
Melby, linguist and translation sci-
entist at Brigham Young University, 
once put it:

“A quality translation dem-
onstrates accuracy and fluency 
required for the audience and pur-
pose and complies with all other 
specifications negotiated between 
the requester and provider, taking 
into account both requester goals 
and end-user needs.”

Clients, LSPs and potentially even 
end-users define these specifications 
and requirements and turn these into 
clear content profiles with defined 
issue typologies and quality bench-
marks. Only this objective classifi-
cation enables reviewers to assess 
every type of change they make in 
the document. These issue types can 
be quite complex, as in Multidimen-
sional Quality Metrics or Dynamic 
Quality Framework, or simplistic, as 
in “meaning-terminology-grammar-
style,” depending largely on the “pro-
fessionalism” of the reviewers. Each 
content profile is linked to a different 

set of weighted issue types. Once a 
reviewer has assessed a sample or an 
entire document, the review system 
will calculate the quality score. 

Tracked over time, this quality 
score provides a meaningful and 
strategic dashboard. The project 
manager receives valuable insight 
and knows where proactive actions 
are required. The score can also eas-
ily be used to demonstrate quality 
service levels to clients or reviewers. 

The collaborative aspect adds 
even more flavor to the new review 
approach. Reviewers, translators 
and graphic designers (if needed) 
work together seamlessly on the 
same platform. 

Focusing on overall translation 
quality and both its assessment and 
strategic management repositions 
the whole review process. It fur-
thermore breaks down the barriers 
between individual stakeholders 
and boosts the quality of both the 
source and the translated text. This 
is achieved through four principles:•Collaboration: Every stake-
holder works together collabora-
tively, continuously, constructively 
and objectively to achieve the agreed 
outcome together.•Preparation: Global content 
generation starts with defined con-
tent profiles, an appropriate style 
guide and a solid terminology basis.•Usability in every process step: 
Considering that some stakehold-
ers are nonlanguage professionals, 
everyone should be able to easily 
access essential data, such as ter-
minology or quality profiles, and be 
empowered to do their job without 
the need for any complex software.•Management: All the data 
gathered from issue typology, qual-
ity scoring and so on provide a huge 
resource for business intelligence. 
The findings are a sound and objec-
tive basis for further business deci-
sions, managing language teams 
and fine-tuning the process.  [M]
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Alexey V. Kozulyaev, PhD, is the co-owner of RuFilms Group, 
the largest Russian provider of subtitling services as well as 
a leading Russian audiovisual localization company (dub-
bing and voiceover). In 2013 RuFilms established the Mos-
cow School of Audiovisual Translation. He heads the school 
and teaches various courses at 14 Russian and two foreign 
universities.

Seven tasks for 
audiovisual training 
Teaching audiovisual localization personnel 
to meet continuous delivery goals 

Alexey V. Kozulyaev
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Continuous delivery is one of the Holy Grails 
of the modern audiovisual localization industry. 
The content tide is growing. It is complemented 
daily by new video and game offerings from all over 
the world. Producers are thinking globally as social 
networks and internet enable them to launch multi-
country projects at less cost than ever. 
New technologies and metadata applications will enable 

most social network users to create their own content in a 
visually engaging and professional manner, even create inex-
pensive TV channels of their own on the basis of their social 
network communities. With more and more people becom-
ing empowered users, the demand for the translation of newly 
generated audiovisual content will grow exponentially.

To improve quality control for its shows, audiovisual 
giant Netflix said it took a “Hollywood meets Silicon Valley” 
approach. Still, there is more Hollywood human wizardry 
than Silicon Valley tech in the large-scale continuous deliv-
ery of audiovisual productions and audiovisual translations. 
It is based on teamwork. Teams include translators, editors, 
subtitlers, voice artists and dubbing directors. All of them 
become coherent elements of one collective authorship in a 
foreign language release. Translators do not stand alone as 
people who merely “translate” words, sentences and other 
verbal expressions. They are not just mediators; they create 
new productions for target languages — especially in the 
case of lip sync dubbing. 

In terms of monetization, the key issue is continuous 
quality of audiovisual translation that will match the con-
tinuous quality of productions. As the Netflix tech blog 
pointed out, “it’s nearly impossible for Netflix to maintain 
a standard…to ensure constant quality at a reliability and 
scale we need to support our constant international growth.” 

This may be a sign that vendors are not paying transla-
tors enough to get acceptable quality. Netflix works directly 
with translators in some cases. Though this model involves 
extensive project management work from the Netflix staff, 
they’ll supposedly be able to control the quality level of the 
translations they hire. 

Does compiling a database of 10,000 translators mean 
a language service provider or even Netflix has a team 
for doing an audiovisual localization project? It is just the 
beginning, of course.

Major audiovisual localization and gaming companies 
have rigorous translator selection procedures in place; there 
is anecdotal evidence that currently only 1-2% of all appli-
cants are qualified enough to perform localization work. 
This is largely how Netflix has had to operate while trying to 
drive improvement and quality for the last few years before 
the launch of production platform HERMES. 

At the same time, having a trained and coherent team 
ensures a community or a company a quick rise to com-
mercial success. In a recent article in The New York Times, 
Glenn Kenny quotes Colin Decker, chief operating officer of 
Crunchyroll, describing the history of the anime site, which 
now has more than 20 million viewers. “Official subtitling 
was a little more assembly line,” Decker said. “Cranked out. 
And fans said accuracy matters. The medium drew them in 
to strive to understand the foreign culture, which raised the 
bar on the quality of the translation.”

But at a certain point the drive to create localization 
teams meets its match. There is tension between Hollywood 
and Silicon Valley in the audiovisual localization equation. 
There is still a popular misconception from tech savvy users 
that at a certain future moment machine translation (MT) 
and automation will greatly reduce the need for human 
translation of audiovisual materials. 

However, the demands of viewer-oriented transcre-
ation and the presence of ever-changing combinations of 
visuals, music and environment that accompany words 
could not be easily tailored for MT. Audiovisual projects 
can’t be broken down into small pieces that will easily be 
automated, as at almost all localization stages, creativity 
is a must. Excessively strict standards and creativity do 
not go together well. Attempts to describe and regulate 
everything related only to subtitle translation would result 
in Yellow Pages-sized style guides. It is also important that 
no matter how large, an audiovisual production is still a 
coherent whole from its inception, and must be localized 
as an entity and not as a bunch of “do-it-yourself” sets that 
a gamer will fit together after the fact.

The backbone of any system of continuous delivery of 
audiovisual materials is not just some software platform. 
It is the ability of a localizing team to rapidly expand and 
work together as a collective author at any given moment 
of time. It is the key responsibility of an audiovisual 
localization services vendor to ensure the integrity of 
this collective authorship. Expanding, working together 
and ensuring continuous delivery of quality materials are 
tasks that require the same inseparable combination of 
corporate development platforms. There are four corner-
stones of any system of continuous delivery in audiovisual 
localization.

Audiovisual localization has its own set 
of challenges. Fully training personnel to 
meet these challenges can ensure that 
goals such as continuous delivery are met.

chat version



1. A common production platform: 
online/offline subtitling software, stu-
dio standards, game translation testing 
protocols.2. A common fiscal and logistical 
management platform: tracking of 
deliverables, deadlines, billing.3. A common talent and output 
evaluation platform: mostly for the uni-
formity of talent selection — audiovi-
sual translation proficiency tests, game 
world knowledge tests, voice sampling.4. A common education and train-
ing platform: universities, corporate 
trainings/coaches, online and offline 
translator training.

There are plenty of solutions for 
entries 1-3 in various formats. The 
most successful are Sfera (operated 
by Deluxe), OOONA, DotSub and 
HERMES. But the issue of a common 
education and training platform is 
often overlooked.  

Such a system should deal with 
demand fluctuations for audiovisual 
services, ensuring the supply of new 
skilled personnel sharing the same 
knowledge background and the 
retraining of the personnel in lean 
periods to other tasks such as audio 
description. Another important issue 
is that if training and motivation are 
properly organized, a team shares the 
same corporate ideology and is very 
tight. This enables a company to go 
through short and sometimes midterm 
periods of insufficient money supply 
during channel or project launches or 
periods of exponential growth of a cus-
tomer’s activities in a certain market. 

Flexible training systems suc-
cessfully handle topic fluctuations. 
Many content providers offer channel 
bundles with specialized programs on 
various niche topics with, say, cooking, 
kitesurfing, car racing, horse breed-

ing, angling and UFO studies being 
packaged together. The composition 
of these bundles varies greatly and 
is a major workflow challenge unless 
there is a system allowing a vendor to 
retrain the personnel.

Standards of delivery also fluctuate, 
so there is a need for constant train-
ing and retraining in this respect as 
well. Practical audiovisual translation 
teaching strategies are broken into 
seven specific education tasks, and 
this has worked for RuFilms School 
of Audiovisual Translation in Russia. 
Currently the school has partnerships 
with 11 Russian and two foreign uni-
versities as well as three major local-
ization international market players.

Task 1: Deal with audiovisual
 Translators deal with audiovisual 

linguistic and semantic environments. 
These include environments that are 
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pseudo-oral (a key feature of audio-
visual speech as defined by various 
researchers worldwide); multimodal 
(combining visual and verbal sign 
systems) and centered around emo-
tions and not just hard facts and 
meanings. Communication is target 
audience oriented; constrained by 
extralinguistic factors; and struc-
tured around coherent plots and 
gaming experiences.

The features of these environ-
ments required cooperation with 
several Russian universities and a 
course curriculum that bundled 
together disciplines such as film 
studies, cognitive psychology and 
linguistics, with the emphasis on 
the parameters of pseudo-orality in 
phonetics/spelling, grammar, syntax 
and vocabulary.

Task 2: Ensure flexibility
The courses are taught both in 

online and offline formats with the 
only difference being the intensity of 
the practical training as some of the 
tools used for it (such as adjusted 
respeaking and voice recognition) can 
be applied offline only. The duration 
could range from a week to a year. 
Courses are modified to fit the need to 
translate various genres and subjects. 

Formats are designed to fit vari-
ous customer tasks and various types 
of trainee groups. The most effective 
format so far has been a three-month 
course, although for some tasks one-
week courses proved to be quite 
successful (such as teaching how to 
translate songs and rhymes).

Task 3: Mix solid theory 
and practice

The comprehensive theoretical 
curriculum is complemented by 
several innovative tools for making 
practice engaging and entertaining 
and helping to introduce elements 
of gamification. Such tools include 
interlingual respeaking with certain 
protocol adjustments to fit the needs 

to master audiovisual translation in 
general and constrained translation 
in particular, virtual reality demon-
strations of videos to be translated, 
using glossary management and plot 
tracking software tools (Grammatica 
4.0) as well as more down-to-earth 
professional subtitling programs 
(EZTitles 5).

Task 4: Make training 
motivating and interesting

The process of training an audio-
visual translator is intensive and 
painstaking. So we thought such a 
transition could be easier if the pro-
cess could be made more motivating 
and engaging. Motivation is achieved 
through gamification based on the 
set of the instant output evaluation 
(based on the proprietary set of 
parameters and respeaking tools). 
We also thought virtual reality dem-
onstrations of certain pieces to be 
translated could increase the immer-
sion of the students into the process 
of training. Trainees find it entertain-
ing, but the actual impact is yet to be 
measured.

Task 5: Build team spirit 
This approach has aimed at rais-

ing translator and customer commu-
nities’ awareness about audiovisual 
translation. 

This is accomplished, among other 
things, by promoting specialists in 
the field at various industry events. 
Team spirit forms the foundation for 
a “special forces” kind of psychologi-
cal framework. Team members are 
in the trenches together doing elite-
level work.

Task 6: Provide opportunity 
for quick output

This task is solved by the consis-
tent application of slightly modified 
respeaking technologies to the 
audiovisual translation training 
process. Respeaking is real-time 
subtitling in a mode of translation 

that is very similar to simultaneous 
translation. The respeaker re-utters 
everything that is being said in the 
same language of the speaker, or 
translates it to another language 
(so-called “translation respeaking”). 
The output is processed by voice 
detection software that transforms 
output into written subtitles. Our 
approach requires the translator to 
comply with limitations of audiovi-
sual translation. 

When we say this is “real time” 
subtitling, it means that within six 
to ten seconds after a sentence is 
uttered by the speaker, it can be seen 
as a subtitle on the screen. Punctua-
tion is added by the respeaker during 
the process, and the professional 
respeaker also adjusts what is heard 
to create an easily perceived audio-
visual discourse. The output may be 
instantly evaluated by both a coach 
and a trainee and discussed. 

The respeaker may encounter a 
number of challenges. Regulation of 
voice volume and pitch, good pronun-
ciation and short pauses are needed 
to ensure good human-machine 
interaction. Mistakes can occur 
due to limitations of the software, 
especially in the case of homonyms, 
homophones, unknown words and so 
on. In interlingual respeaking, there 
is also the transfer between different 
languages and cultures to consider.

Task 7: Develop a system 
for constructive feedback

The set of quality evaluation param-
eters that our integrated approach is 
based upon — pseudo-orality metrics, 
degree of constrained translation, 
dynamic equivalence metrics, plot 
coherence metrics, target audience 
metrics, linguistic and structural cor-
rectness — is introduced at the earli-
est phases of the training and helps 
students to keep subjective compo-
nents (that are usually present in any 
transcreative translation evaluation) 
to a minimum.  [M]
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 AssociAtions

 

European Language 
Industry Association
Elia is the European not-for-profit association 
of language service companies with a mission 
to accelerate our members’ business success. 
We are committed to creating events and ini-
tiatives that are highly relevant to the needs 
and interests of language companies with a  
European business focus, providing wider ben-
efits to the language industry as a whole. Elia 
was founded in 2005 and has since established  
itself as the leading trade association for the lan-
guage services industry in Europe.
Elia Brussels, Belgium
+39 345 8307084 
Email: info@elia-association.org 
Web: www.elia-association.org 
Ad on page 15

          

 
Globalization and 
Localization Association 
The Globalization and Localization Associa-
tion (GALA) is a global, nonprofit trade associa-
tion for the language industry. As a membership  
organization, we support our member companies 
and the language sector by creating communities, 
championing standards, sharing knowledge and 
advancing technology.
Globalization and Localization Association 
Seattle, WA USA
206-494-4686
Email: info@gala-global.org
Web: www.gala-global.org

         

AutomAted trAnslAtion

SYSTRAN Software, Inc.
For more than four decades, SYSTRAN has been 
the market leader in language/translation prod-
ucts and solutions, covering all types of platforms 
from desktop to internet to enterprise servers. To 
help organizations enhance multilingual com-
munication and increase productivity, SYSTRAN 
delivers real-time language solutions for internal 
collaboration, search, ediscovery, content man-
agement, online customer support and ecom-
merce along with automatic speech recognition 
and optical character recognition. SYSTRAN is 
the leading choice of global companies, defense 
and security organizations and language service 
providers. SYSTRAN is the official translation  
solutions provider for the S-Translator, a default-
embedded app on the Samsung Galaxy S and 
Note series.
Languages: 130+ language combinations 
SYSTRAN Software, Inc. San Diego, CA USA
+1 858 457 1900
Email: marketing-americas@systrangroup.com 
Web: www.systrangroup.com
Ad on page 46
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LocWorld 
LocWorld conferences are dedicated to the language 
and localization industries. Our constituents are the 
people responsible for communicating across the 
boundaries of language and culture in the global 
marketplace. International product and marketing 
managers participate in LocWorld from all sectors 
and all geographies to meet language service and 
technology providers and to network with their peers. 

Hands-on practitioners come to share their knowl-
edge and experience and to learn from others. See our 
website for details on upcoming and past conferences. 
Localization World, Ltd. Sandpoint, ID USA 
208-263-8178 
Email: info@locworld.com
Web: https://locworld.com  
Ad on page 55

       

consulting services

  
LocalizationGuy, LLC
LocalizationGuy, LLC, is a consultancy serving 
buyers and providers of language services. We help 
companies that buy language services to identify 
and deploy optimal localization solutions to fit their 
needs. We offer veteran expertise as our clients 
navigate the many personnel, process and technol-
ogy decisions involved in running effective local-
ization operations, whether in-house or through 
external localization vendors. LocalizationGuy also 
helps language service providers formulate busi-
ness goals, develop and implement sound business 
strategies and launch strategic marketing efforts.  
LocalizationGuy is led by a 20-year localization 
industry veteran and former chairman of the  
Globalization and Localization Association. 
LocalizationGuy, LLC Minneapolis, MN USA 
612-986-3108 
Email: info@localizationguy.com 
Web: www.localizationguy.com
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desktop publishing

  
Global DTP
Global DTP s.r.o., based in the Czech Republic, 
offers professional multilingual desktop pub-
lishing and media engineering solutions to the 
localization industry. Over the past 13 years, 
Global DTP has become one of the leading DTP/
multimedia companies. We have been deliver-
ing high-quality and cost-effective services for 
at least eight of the top 20 LSPs and many other 
companies/agencies. Due to our extensive expe-
rience in localization and knowledge of the pre-
press, media and publishing industries, our team 
of 20 in-house professionals handles more than 
1,000 projects every year. Our core services are 
multilingual desktop publishing, multimedia and 
eLearning engineering.
Global DTP s.r.o. Brno, Czech Republic
+420  3 574 709 
Email: info@global-dtp.com
Web: www.global-dtp.com 

            

 

Studio Gambit DTP –  
Far Beyond... Words
Multiple Platforms
Studio Gambit is your first stop for sourcing com-
prehensive, multilingual DTP and multimedia 
engineering services. If you are seeking a reliable 
and cost-effective partner to sweat the granu-
lar, technical detail of your localization projects,  
Studio Gambit offers the supreme solution. 
Smooth and proactive cooperation with project 
managers to support the most challenging tasks 
of vanguard LSPs and corporate localization has 
been Studio Gambit’s special strength for 20 years. 
You can be certain that even your most complex 
instructions or style guides will be thoroughly 
learned and scrupulously implemented. As you 
would expect, all core production processes are 
ISO 9001:2008 certified.
Languages: All European (Latin, Greek and Cyrillic 
alphabets), most Asian and Middle Eastern
Studio Gambit Sp. z o.o. Gdansk, Poland
+48583453800 
Email: gambit@stgambit.com
Web: www.stgambit.com

 

educAtion

 
Quality Training in  
Localization & Global Marketing
The Localization Institute is the leader in edu-
cational advancement in the field of localization 
— the adaptation of products and services for in-
ternational markets. We organize comprehensive, 
vendor-neutral conferences (LocWorld and  
Brand2Global), seminars and round tables where 
participants gain insights that help their compa-
nies better succeed in international business. In 
addition, The Institute has partnered with top uni-
versities and professional associations to develop 
comprehensive certification programs in localiza-
tion project management, quality management, 
internationalization and global digital marketing.  
The Localization Institute Madison, WI USA 
608-826-5001
Email: kris@localizationinstitute.com  
Web: www.localizationinstitute.com
Ad on page 21

       

enterprise solutions

STAR Group
Multiple Platforms
STAR is a leader in information management, lo-
calization, internationalization and globalization 
services and solutions such as GRIPS (Global Real 
Time Information Processing Solution), STAR 
CLM (Corporate Language Management) includ-
ing Transit (Translation & Localization), TermStar/
WebTerm (Terminology Management), STAR MT 
(Corporate Machine Translation), STAR WebCheck 
(Online Translation Reviewing) and Mind-
Reader (Authoring Assistance). With more than 
50 offices in 30 countries and a global network 
of prequalified freelance translators, STAR pro-
vides a unique combination of information man-
agement tools and services required to manage  
all phases of the product information life cycle.
Languages: All
STAR AG (STAR Group headquarters) 
Ramsen, Switzerland, 41-52-742-9200
Email: info@star-group.net
Web: www.star-group.net
STAR Group America, LLC Lyndhurst, OH USA
216-691-7827, Email: lyndhurst@star-group.net
Ad on page 16

locAlizAtion services

 
ADAPT Localization Services 
ADAPT Localization Services offers the full range 
of services that enable clients to be successful 
in international markets, from documentation  
design through translation, linguistic and technical 
localization services, prepress and publication man-
agement. Serving both Fortune 500 and small com-
panies, ADAPT has gained a reputation for quality, 
reliability, technological competence and a commit-
ment to customer service. Fields of specialization 
include diagnostic and medical devices, IT/telecom 
and web content. With offices in Bonn, Germany; 
Stockholm, Sweden; and Barcelona, Spain, and a 
number of certified partner companies, ADAPT is 
well suited to help clients achieve their goals in any 
market. 
Languages: More than 50 
ADAPT Localization Services Bonn, Germany 
49-228-98-22-60
Email: adapt@adapt-localization.com 
Web: www.adapt-localization.com 
Ad on page 45
   

Alliance Localization China (ALC)
ALC offers document, website and software trans-
lation and localization, desktop publishing and 
interpreter services. We focus on English, Ger-
man and other European languages to and from  
Chinese, Japanese, Korean and other Asian lan-
guages. We use TRADOS, CATALYST, SDLX, 
Transit, Wordfast, memoQ and other CAT tools, 
as well as DTP tools including CorelDRAW, Frame-
Maker, FreeHand, Illustrator, InDesign, PageMaker, 
Photoshop and QuarkXPress. Our customer- 
oriented approach is supported by strong project 
management, a team of specialists, a large knowl-
edge base and advanced methodologies. We always 
provide service beyond our customers’ expecta-
tions at a low cost and with high quality, speed, de-
pendability and flexibility. 
Languages: Major Asian and European languages  
Alliance Localization China (ALC) Beijing, China 
86-10-8368-2169      
Email: contact@allocalization.com 
Web: www.allocalization.com 
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Total Solutions for Your Business
E4NET is a total localization solutions provider, 
specialized in Asian localization covering all 
major Asian languages and other regional tier 
3 languages. We have 20+ years of successful 
localization production experience with many 
major projects for customers such as Google, 
IBM, Microsoft, Oracle, HP,  LG Electronics, 
Panasonic and more. E4NET specializes in 
the fields of IT and life science but also covers 
other industries such as patent, travel, fashion, 
games, financial, governmental and automotive. 
We continuously develop and apply innovative, 
leading-edge technology such as MT throughout 
our production process, and also provide asso-
ciated services to maximize production/service 
efficiency.
Languages: 60+
E4NET Co., Ltd. Seoul, South Korea
82-2-3465-8532
Email: l10n@e4net.net, Web: www.e4net.net

 

Precision Matters in Translation
For over 17 years, EC Innovations has special-
ized in customized solutions and subject matter  
expertise to fit almost any budget for most in-
dustry verticals. Originally known as a supplier 
to suppliers, ECI has quickly become one of the 
fastest growing language service providers in the 
marketplace. Today, EC Innovations has grown 
into 14 strategically located global offices with 
300+ full-time employees offering full localiza-
tion support into 60+ languages. EC Innova-
tions continues to build upon its reputation as a 
customer-centric organization focused on high-
quality standards, technological creativity and 
value-added services to accommodate any type 
of localization program. 
Languages: All
EC Innovations, Inc. Chicago, IL USA
312-863-1966
Email: info@ecinnovations.com  
Web: www.ecinnovations.com

              

 
ES Localization Services
Since 1994, ES has provided full-fledged language 
services to industry leaders mainly in software  
localization, translation, DTP, engineering, QA, 
testing and voiceover areas. The company has a 
solid customer base and is proud of its successful 
past assignments which led to long-term collabora-
tions. With 51 permanent staff in the production 
offices in Turkey and Egypt for Turkish and Arabic 
languages, ES is a reliable, experienced, value-added 
regional supplier for direct clients and MLVs world-
wide. It is the first Bureau Veritas certified ISO 
17100 localization company in Turkey, specializing 
in IT, automotive, finance, life sciences, gaming, 
consumer products and more.
Languages: Turkish, Arabic 
ES Localization Services Istanbul, Turkey; Cairo, Egypt
90-216-326-8764 
Email:contact@estr.com
Web: www.estr.com

      

 

EuroGreek Translations Limited
Established in 1986, EuroGreek Translations 
Limited is Europe’s leading Greek localizer, spe-
cializing in medical, technical, financial and legal 
translations from EN/DE/FR/ES to EL and EL to 
EN. Our aim is to provide high-quality, turnkey 
solutions, encompassing a whole range of client 
needs, from translation to localization, desktop 
publishing and testing. Our DTP department 
covers all Latin and Cyrillic alphabet-based lan-
guages, in addition to Greek, at very competitive 
rates. All of EuroGreek’s work is produced in-
house by a team of 30 highly qualified specialists 
and is fully guaranteed for quality and on-time 
delivery.
Languages: Greek to/from English; French, German, 
Spanish to Greek
EuroGreek Translations Limited 
London, United Kingdom; Athens, Greece
30-210-9605-244  
Email: production@eurogreek.gr 
Web: www.eurogreek.com 
Ad on page 4

      

 

Localsoft Localization Services
Localsoft, S.L., is one of the leading localization 
companies in Europe. With thousands of localized 

projects completed, we offer premium localization 
services including translation, proofing, desktop 
publishing, subtitling, audio and testing. We take 
pride in our work and guarantee the highest qual-
ity of service. We specialize in mid- to large-size 
projects and set up project teams that match your 
specific requirements. Localsoft provides a one-
stop solution for all of your localization needs. 
Rest assured that your projects will be delivered 
on time, on budget and with the highest level of 
quality and confidentiality.
Languages: 50
Localsoft, S.L. Málaga, Spain  
+34 952 028 080
Email: info@localsoft.com, 
Web: www.localsoft.com

 
Mobico – by Saltlux Inc.
Mobico is the new brand name of Saltlux’s techni-
cal communication services, and is also the name 
of the predecessor company to Saltlux, established 
in 1979 as Korea’s first TC business. What started 
as a small enterprise concentrating on creating 
Korean manuals and East Asian language transla-
tions evolved into a one-stop service provider for 
all your needs in the world of business today, in-
cluding multilingual translation, localization, DTP, 
TW and MTPE. The relentless pursuit of progress 
and perfection results in the use of state-of-the-
art technology and processes, which in turn lead 
to superior translation quality with shorter turn-
around times and therefore to greater customer 
satisfaction. 
Languages: More than 70 languages
Saltlux, Inc. Seoul, South Korea 
+82-2-2193-1725
Email: sales@mobico.com
Web: www.mobico.com/en

     

Moravia IT, LLC
Moravia is a leading globalization solution pro-
vider, enabling companies in the information 
technology, eLearning, life sciences, consumer 
electronics and telecommunications industries 
to enter global markets with high-quality mul-
tilingual products. Moravia’s solutions include 
localization, product testing, multilingual pub-
lishing, technical translation, content creation, 
machine translation and workflow consulting. 
Adobe®, IBM, Microsoft, Oracle and Toshiba are 
among some of the leading companies that de-
pend on Moravia for accurate, on-time and eco-
nomical localization. With global headquarters in 
Brno, Czech Republic, Moravia has local offices 

Find news and views about  
the global language industry at  
https://multilingual.com/insights
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in Europe, the United States, Japan, China and 
Latin America. To learn more, please visit us at  
www.moravia.com. 
Languages: All 
Moravia IT, LLC  
USA: Thousand Oaks, CA USA, 805-262-0055
Email: info@moravia.com, Web: www.moravia.com 
Europe: 420-545-552-222, Email: europe@moravia.com 
Ireland: 353-1-709-9822, Email: ireland@moravia.com 
Asia: 86-25-8689-6500, Email: asia@moravia.com 
Japan: 81-3-3354-3320, Email: japan@moravia.com
Argentina: 54-341-481-2992, Email: argentina@moravia.com 
Ad on page 68

          

We add local flavour 
to your global business

Greek Localization Experts 
Since 1983
Founded in 1983, ORCO S.A. is a leading trans-
lation and localization provider, certified accord-
ing to the EN 15038 and ISO 9001 standards. We 
specialize in software localization and technical 
translations into Greek and other languages, in 
areas such as IT, telecommunication, life sciences, 
automotive, engineering, marketing, financial 
and EU. With our experienced in-house team 
of linguists and project managers we offer high-
quality services. Our client list includes long-term 
collaborations with companies such as Abbott, 
Canon, Cummins, Ford, General Electric, Google, 
IBM, Microsoft, Oracle, Sony and important  
international institutions such as the EU (CdT, 
DGT, European Parliament) and UNHCR. 
Languages: Greek
ORCO S.A. Athens, Greece
+30-210-723-6001 
Email: info@orco.gr
Web: www.orco.gr

   

 
TOIN Corporation 
TOIN has achieved a 50-year track record of 
excellence by, as our clients say, being consis-
tently “present” to meet their needs. TOIN of-
fers a spectrum of translation, localization and 
consulting solutions to Global 1000 companies 
across a range of industries including auto-
motive, IT, telecommunications, life sciences,  
eLearning, software, gaming, semiconductors 
and consumer products. TOIN provides excep-
tional strength in Asia as well as a global reach, 
with offices in Japan, China, Korea, Hong Kong, 
Taiwan, the United States, the Netherlands,  

Slovakia and Brazil.  
Languages: Japanese, Traditional and Simpli-
fied Chinese, Korean, Indonesian, Malay, Thai,  
Vietnamese and European languages  
TOIN Corporation 
Japan: Tokyo, Japan, +81-3-6453-6282 
Email: toshihito-hattori@to-in.co.jp, Web: www.to-in.co.jp 
North America: Minneapolis, MN USA, +1-612-986-3108 
Email: aki-ito@to-in.co.jp, Web: www.to-in.com 
Europe: Amsterdam, Netherlands, +31(0)6 -21-85-85-30 
Email: rene-savelsbergh@to-in.co.jp, Web: www.to-in.com 
China: Shanghai, China, +86-21-3222-0012 
Email: shen-yi@to-in.co.jp, Web: www.to-in.com 

 
Vistatec
We have been helping some of the world’s most 
iconic brands to optimize their global commer-
cial potential since 1997. Vistatec is one of the 
world's most innovative, progressive and successful  
localization solutions providers. Headquartered 
in Dublin, Ireland, with offices in Mountain View, 
California, USA. Think Global. 
Languages: All 
Vistatec 
Europe: Dublin, Ireland, 353-1-416 -8000 
North America: Mountain View, CA USA
409-898-2364 
Email: info@vistatec.com
Web: www.vistatec.com 
Ad on page 26

            

locAlizAtion tools

VideoLocalize.com
Multiple Platforms
Video localization is complicated. It involves not 
only translation processes and graphic engineering, 
but also voiceover and audio/video editing as well. 
The challenge is how to keep control of the budget 
while meeting client expectations. VideoLocalize 
is the answer. Videolocalize.com is a cloud-based 
online platform designed for video localization. It 
is the brainchild of Boffin Language, an Asian-lan-
guage service provider led by cofounder George 
Zhao. VideoLocalize’s mission is to make video  
localization faster and more cost-effective.
Boffin Language Group Inc. Toronto, Canada
+1 (647) 802 8223
Email: george.zhao@boffin.com
Web: www.videolocalize.com
Ad on page 12

nonprofit orgAnizAtions

 

Joint National Committee   
for Languages
The Joint National Committee for Languages and  
the National Council for Languages and Interna-
tional Studies (JNCL-NCLIS) represent the interests 
of over 135 member organizations, associations and  
companies in virtually all aspects of the language 
enterprise — education PreK-20, research, train-
ing, assessment, translation, interpreting and  
 localization — to the US government. The mission 
of JNCL-NCLIS is to ensure that all Americans have 
the opportunity to learn English and at least one 
other language. 
Joint National Committee for Languages – National 
Council for Languages and International Studies
Garrett Park, MD USA, 202-580-8684
Email: info@languagepolicy.org 
Web: http://languagepolicy.org

    

 
Protecting Translators and  
Interpreters Worldwide
Red T is a 501(c)(3) nonprofit organization advocat-
ing for the protection of translators and interpreters 
in high-risk settings. 
Red T New York, NY USA, +1-212-675-0451
Email: contact@red-t.org
Web: http://red-t.org

   

Translation Commons 
Translation Commons is powered by translators. 
We are a volunteer-based nonprofit public char-
ity aiming to help our language community thrive. 
We encourage cross-functional collaboration 
among the diverse sectors and stakeholders within 
the language industry. Our mission is to offer ac-
cess to open source tools and all other available re-
sources, to facilitate community-driven projects, 
to empower linguists and to share educational and 
language assets. 
Translation Commons Las Vegas, NV USA 
(310) 405-4991
Email: info@translationcommons.org
Web: www.translationcommons.org
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Translators without Borders
Originally founded in 1993 in France as Traducteurs 
sans Frontières by Lori Thicke and Ros Smith-
Thomas to link the world's translators to vet-
ted NGOs that focus on health and education,  
Translators without Borders (TWB) is a US non-
profit organization that aims to close the language 
gaps that hinder critical humanitarian efforts world-
wide. TWB recognizes that the effectiveness of any 
aid program depends on delivering information in 
the language of the affected population. 
Languages: 190 language pairs
Translators without Borders CT, USA
Email: info@translatorswithoutborders.org  
Web: www.translatorswithoutborders.org
Ad on page 66

terminology mAnAgement

Kaleidoscope
quickTerm manages the entire terminology life 
cycle. If you would like to see your SDL MultiTerm 
terminology used enterprise-wide, Kaleidoscope 
has the ideal add-on: quickTerm. With quickTerm, 
individuals do not need to be terminology-savvy 
power users or have their own MultiTerm license 
to quickly and easily access terminology. Users can 
simply search for terminology from within any  
application or via a web browser. This alone sig-
nificantly raises the level of terminology adherence. 
Additionally, quickTerm enables enterprise-wide 
participation in terminology discovery, approval and 
revision processes, which further ties in colleagues in 
the terminology process. 
Languages: German, English
Kaleidoscope GmbH Vienna, Austria
004 31 253 5352
Email: info@kaleidoscope.at
Web: www.kaleidoscope.at
Ad on page 9

           

trAnslAtion
mAnAgement systems

Memsource  
Memsource is a leading cloud-based translation man-
agement system that enables global companies, trans-
lation agencies and translators to collaborate in one 
secure, online location. Internationally recognized 
for providing an easy-to-use, yet powerful CAT tool 
combined with a TMS, Memsource processes two 
billion words per month from over 200,000 users 
around the world. Manage your translation projects 
in real-time in an intelligent platform that accepts 
over 50 file types and offers REST API, out-of-the-box 
CMS connectors and powerful workflow automation 
to save time and money. Join localization profession-
als from around the world who rely on Memsource to 
streamline their translation process. To start your free 
30-day trial, visit www.memsource.com.
Languages: All 
Memsource Prague, Czech Republic
+420 221 490 441
Email: info@memsource.com
Web: www.memsource.com
 Ad on page 25
           

 
Plunet BusinessManager
Multiple Platforms
Plunet develops and markets the business and 
workflow management software Plunet Business-
Manager — one of the world’s leading management 
solutions for the translation and localization indus-
try. Plunet BusinessManager provides a high de-
gree of automation and flexibility for professional 
language service providers and translation depart-
ments. Using a web-based platform, Plunet inte-
grates translation software, financial accounting 
and quality management systems. Various func-
tions and extensions of Plunet BusinessManager 
can be adapted to individual needs within a config-
urable system. Basic functions include quote, order 
and invoice management, comprehensive financial 
reports, flexible job and workflow management as 
well as deadline, document and customer relation-
ship management.
Plunet GmbH Berlin, Germany
+49-(0)30-322-971-340 
Email: info@plunet.com
Web: www.plunet.com 
Ad on page 10

          

Smartling  
Smartling helps ambitious brands access more mar-
kets, deliver better experiences and build stronger 
relationships by transforming the way their content 
is created and consumed around the world. Our 
translation management software prioritizes pro-
cess automation and intelligent collaboration so that 
companies can quickly and cost-effectively localize 
their websites, apps and documents with minimal IT 
involvement. Additionally, our curated community 
of professional translators is continuously measured 
to ensure the highest quality standards and is read-
ily available to serve a variety of linguistic needs. To 
find out how our unique approach has helped brands 
like British Airways, Spotify and WeWork tell a global 
story, visit www.smartling.com. 
Smartling New York, NY USA
1-866-707-6278
Email: hi@smartling.com
Web: www.smartling.com 
Ad on page 67
           

 
Wordbee Translator  
Web-based
Wordbee is the leading choice for enterprises and lan-
guage service providers that need to save money and 
make their company run more efficiently. Wordbee 
has the most complete feature set of any cloud solu-
tion:  project management, portal, business analytics, 
reporting, invoicing and a user-friendly translation 
editor. Tasks such as project and workflow setup, 
job assignment, deadline calculation, multiple phase 
kick-offs and cost management can all be automated 
in the collaborative translation platform. Also, the 
Beebox connects CMSs, DMSs or any propriety da-
tabase source with the TMS of the translation vendor 
or internal translation team. 
Languages: All
Wordbee Soleuvre, Luxembourg 
+352 2877 1204
Email: info@wordbee.com
Web: www.wordbee.com 

         

XTM: Better Translation Technology
Multiple Platforms
XTM is a fully featured online CAT tool and 
translation management system available as a  
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pay-as-you-go SaaS or for installation on your 
server. Built for collaboration and ease of use, XTM 
provides a complete, secure and scalable transla-
tion solution. Implementation of XTM Cloud 
is quick and easy, with no installation, hardware 
costs or maintenance required. Rapidly create new 
projects from all common file types using the tem-
plates provided and allocate your resources to the 
automated workflow. XTM enables you to share 
linguistic assets in real time between translators.  
Discover XTM today. Sign up for a free 30-day trial 
at www.xtm-intl.com/trial. 
Languages: All Unicode languages
XTM International 
Gerrards Cross, United Kingdom 
+44-1753-480-469
Email: sales@xtm-intl.com
Web: www.xtm-intl.com 
Ad on page 29

      

 trAnslAtion services 

  
Native into English  
Medical Translation
Medical device, pharmaceutical, clinical trial 
texts into UK, US English and more! Specialized 
in medical and technical fields, our native into 
English team has earned an excellent reputation 
for translation quality, terminology expertise and 
in-depth understanding of client goals and ex-
pectations. Since 1999, we have provided a flex-
ible, reliable, high capacity service, with dedicated 
project managers, subject matter expert transla-
tors and all the latest CAT tools and technology. 
What’s more, our rates and terms are customer-
friendly, with no surcharges for short deadlines or 
complex texts guaranteed!
Languages: From all European and major Asian 
languages to/from English
Albion Languages Budapest, Hungary
+3617933610 
Email: info@albionlanguages.com
Web: http://albionlanguages.com  
           

  
birotranslations 
Founded in 1992, birotranslations specializes 
in life science, legal, technical, IT and automo-
tive translations into all East European languages 
(Albanian, Bosnian, Bulgarian, Croatian, Czech, 
Estonian, Hungarian, Latvian, Lithuanian, Mace-

donian, Polish, Romanian, Russian, Serbian, Slo-
vak, Slovenian, Ukrainian). We have a long-term 
partnership with the world's top 100 MLVs and 
many end-clients all around the globe. With our 
experienced project managers, extensive network 
of expert linguists and usage of the latest CAT 
tool technology, your projects will be delivered 
on time, within budget and with the highest stan-
dards of quality. For more information, please con-
tact Mr. Matic Berginc (details below).
Languages: Eastern European languages 
birotranslations Ljubljana, Slovenia
+386 590 43 557  
Email: projects@birotranslations.com
Web: www.birotranslations.com
Ad on page 37

    

  
Translation Services Provider in SEE
Ciklopea is a leading provider of professional 
language solutions specialized in translation,  
localization and consulting, enabling companies 
to reach, engage and support their global clients 
and customers. Our linguistic products have been 
developed to accommodate the specific require-
ments, dynamics and prospects of the life sci-
ences, IT, software, technology and manufacturing  
industries. Ciklopea is certified in accordance with 
the standards ISO 17100:2015, ISO 9001:2008 and 
ISO 27001:2013.
Languages: More than 30 languages
Ciklopea d.o.o. Zagreb, Croatia 
+385-1-3751736 
Email: sales@ciklopea.com, Web: www.ciklopea.com  
Ad on page 53

            

Diskusija – Translation 
and Localization
Diskusija is a regional LSP specializing in the lan-
guages of the Baltic countries and Central, Eastern 
and Southeastern European languages. Our core 
business is serving other LSPs. If you need transla-
tion into any of these languages, we are ready to 
help in whatever way suits you best. Your goal to 
provide your customers with the best services is 
our goal! We always try to be an extension of our 
client’s team in order to understand the require-
ments and the working style, to find the best solu-
tions together, and, in other words, to become real 
partners. If you are looking for a flexible, adaptable 
partner, we are your choice. 

Languages: Baltic, Central, Eastern and Southeast-
ern European languages 
Diskusija Vilnius, Lithuania
370-5-2790574 
Email: diskusija@diskusija.lt
Web: www.diskusija.lt 

      

GlobalWay Co., Ltd.
GlobalWay, a leading localization company in  Ko-
rea, provides professional localization and global-
ization services with exceptional quality and also 
offers a wide range of content and document man-
agement services including voiceover, testing and 
DTP. We have highly qualified in-house linguists 
who translate and review a variety of content with 
professional knowledge. Our experienced engi-
neers and project managers can help you to get 
exactly what you want. GlobalWay and its part-
ners worldwide are ready to support your growing 
business and localization tasks. Feel free to contact 
us for more information.
Languages: Asian and European
GlobalWay Co., Ltd. Seoul, South Korea 
+82-2-3453-4924
Email: sales@globalway.co.kr
Web: www.globalway.co.kr 

 Asianlization with HansemEUG
With more than 180 trained in-house staff and 
EN15038 and ISO9001 certification, Hansem EUG 
has become the largest LSP in Korea. Specialized  
in Korean, Chinese, Japanese, Vietnamese, Thai,  
Malay, Indonesian, MEA and African languages,  
HansemEUG provides a one-stop solution with 
a broad spectrum of language services including: 
HQAS (Hansem Quality Audit Services) with a 
medical advisory board, expedited services with in-
house DTP production, MT engine optimization, 
data solutions and system development, technical 
authoring and consulting services for Chinese GB 
compliance. Our headquarters are located in Korea 
and a language center is in Vietnam.
Languages: More than 10
HansemEUG, Inc. 
Suwon-si, Gyeonggi-do, Republic of Korea 
Korea: +82-31-226-5042
Email: info@ezuserguide.com 
N. America: +1-800-532-4176 
Email: overseas_sales@ezuserguide.com 
Web: www.ezuserguide.com
Ad on page 50
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iDISC Information Technologies
iDISC, established in 1987, is an ISO 9001 and ISO 
17100 certified language and software company 
based in Barcelona with branches and teams in 
Mexico, Brazil, USA, Argentina, Bolivia and Gua-
temala. We have dedicated teams for web content, 
software localization and translation of technical, 
business, automotive, biomedical and marketing 
documents. Our software development engineers 
and translation teams provide high-quality and on-
time production solutions that are cost-efficient, 
flexible and scalable. 
Languages: Spanish (all variants), Portuguese (all 
variants), Catalan, Basque, Galician, Valencian, 
K'iche', Quechua, Aymara, Guarani
iDISC Information Technologies, S.L. Barcelona, Spain 
34-93-778-73-00
Email: info@idisc.com
Web: www.idisc.com 

              

LinguaLinx Language Solutions, Inc.
LinguaLinx is a leading provider of global 
content and language translation to organiza-
tions around the world. The content experts at  
LinguaLinx help manage and localize messaging 
to enhance efficiency and provide consistency 
across all forms of communication. With offices 
around the world, LinguaLinx provides organi-
zations with localization solutions that fit their 
needs including: translation and interpretation, 
marketing communications and website localiza-
tion, translation memory deployment, multilin-
gual SEO, translation readiness assessment and 
global content management. Unify your global 
organization with a customized content intel-
ligence strategy and ensure that your messages 
resonate across borders. To learn more, visit 
http://lingualinx.com. 
Languages: All
LinguaLinx Language Solutions, Inc. Troy, NY USA 
518-388-9000
Email: info@lingualinx.com
Web: www.lingualinx.com

         

 

Lionbridge
Lionbridge enables more than 800 world-leading 
brands to increase international market share, 
speed adoption of products and effectively  

engage their customers in local markets worldwide. 
We provide translation, online marketing, global 
content management and application testing solu-
tions that ensure global brand consistency, local 
relevancy and technical usability across all touch 
points of the global customer life cycle.  Using our 
innovative cloud technologies, global program 
management expertise and our worldwide crowd of 
more than 100,000 professional cloud workers, we 
provide integrated solutions that enable clients to 
successfully market, sell and support their products 
and services in global markets. 
Languages: All
Lionbridge Waltham, MA USA
781-434-6000
Email: hello@lionbridge.com
Web: www.lionbridge.com
Ad on page 47

           

LocaTran Translations
LocaTran Translations Ltd., established in 2004, 
is an ISO 9001:2008-certified company with its 
headquarters in Shanghai, which is China's most 
progressive city. As a team of dedicated profession-
als, we offer a range of translation and localization 
services encompassing Chinese, Japanese, Korean, 
Thai, Malay, Indonesian, Vietnamese and other 
Asian languages in the diverse fields of marketing, 
legal, IT, manufacturing, medical and many more. 
We count Deloitte, AECOM, AIA, ARM, Samsung 
as well as language service providers worldwide 
among our loyal clientele. At LocaTran Transla-
tions, we consistently ensure that we provide first-
rate quality, beyond expectations. 
Languages: Chinese, Japanese, Korean, Thai, Malay, 
Indonesian, Vietnamese
LocaTran Translations Ltd. Shanghai, China
+86-21-63760188 
Email: info@locatran.com
Web: www.locatran.com

       

Since 2005, No Matter What!
LtoI has consistently been an expert in the localiza-
tion of the Korean language. With this experience, 
we are sincerely striving to grow together with our 
partners through the next decades. Our motto is 
“There are customers who have not worked with us 
yet, but no customers work with us just once.” With 
this in mind, we provide localization services in the 
following fields: storage, database, IT hardware, 
medical, travel with TEP, MTPE, DTP, marketing, 
eLearning, UI, UA and more. Moreover, LtoI has 

been a premium vendor for MLVs and direct clients 
with competitive and reasonable prices.   
Languages: English into Korean and vice versa,  
Chinese, Japanese, Taiwanese
LtoI, Inc. Seoul, South Korea 
82-2-780-0401 
Email: sales@ltoi.co.kr
Web: www.ltoi.co.kr

 
Medical Translations Only
MediLingua is one of the few medical translation 
specialists in Europe. We only do medical. We pro-
vide all European languages and the major languages 
of Asia and Africa, as well as translation-related 
services to manufacturers of devices, instruments, 
in vitro diagnostics and software; pharmaceutical 
and biotechnology companies; medical publishers;  
national and international medical organizations; 
and other customers in the medical sector. Proj-
ects include the translation of documentation for 
medical devices, surgical instruments, hospital 
equipment and medical software; medical informa-
tion for patients, medical students and physicians; 
scientific articles; press releases; product launches; 
clinical trial documentation; medical news; and  
articles from medical journals. 
Languages: 45, including all EU languages 
MediLingua Medical Translations BV 
Leiden, Netherlands
+31-71-5680862 
Email: info@medilingua.com
Web: www.medilingua.com 
Ads on pages 39, 43, 53

Rheinschrift Language Services
Outstanding localization requires world-class ex-
perience. Rheinschrift gives your business a native 
voice in the German-speaking world. We offer more 
than 20 years’ experience providing translations and 
localizations for software and hardware manufactur-
ers as well as for the sectors of business, technology, 
legal matters and medicine/medical applications. 
Our services also range from glossaries, post-editing, 
project management and desktop publishing ser-
vices to many other related services. Rely on Rhe-
inschrift to deliver the most competent translations 
and meet your deadline, whatever it takes. 
Languages: German to/from major European  
languages 
Rheinschrift Language Services  
Cologne, Germany  
+49-(0)221-80-19-28-0
Email: contact@rheinschrift.de 
Web: www.rheinschrift.de  
Ad on page 19
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SpanSource
SpanSource provides translation, localization and 
related services from Western European languages 
into all regional varieties of Spanish as well as other 
language combinations through our network of  
select SLV partners. Our domain focus is on health 
care and life sciences, software and IT, heavy  
machinery and automotive, legal and financial, 
oil and gas, corporate training and educational  
materials. Our comprehensive service portfolio 
also includes unparalleled desktop publishing and 
multimedia localization engineering support for  
eLearning materials. Our in-house staff of 25 in-
cludes project managers, senior linguists, desktop 
publishers, software engineers and graphic design-
ers, who prove to be fundamental in SpanSource’s 
centralized, customer-centric approach. 
Languages: Focus on Spanish and Portuguese, 
other language combinations through partners.
SpanSource SRL Rosario, Argentina
54-341-527-5233
Email: info@spansource.com
Web: www.spansource.com  

 Communications
As a multilingual communications agency,  
TripleInk has provided industrial and consumer 
products companies with precise translation and 
multilingual production services for audio-visual, 
online and print media since 1991. Our experience 
in adapting technical documentation and market-
ing communication materials covers a wide range 
of industries, including biomedical and health care; 
building and construction; financial services; food 
and agriculture; high-tech and manufacturing; and 
hospitality and leisure, as well as government and 
nonprofit organizations. Using a total quality man-
agement process and state-of-the-art software and 
equipment, our team of  foreign language profession-
als delivers the highest quality translations in a cost-
effective and time-efficient manner. 
Languages: All major commercial languages 
TripleInk Minneapolis, MN USA
612-342-9800 , 800-632-1388 
Email: info@tripleink.com
Web: www.tripleink.com 

     

Tailored APAC Translator Teams
Wiitrans is a technology-driven and innovative 
company that serves the localization industry. 
We provide customized translation solutions for 
clients worldwide, especially for language ser-
vice providers. Wiitrans only works with verified 
subject matter translators. Each and every one of 
Wiitrans' translators is handpicked, verified and 
receives on-going evaluation with QA reports  
automatically generated on each project, recording 
translation quality scores for all translators. Transla-
tor KPI data is used to select the most suitable trans-
lators and reviewers for each project. We firmly 
believe that qualified translators, proven translation 
processes, QA mechanisms and new technology 
produce the best quality.
Languages: More than 30 language pairs. Special-
ized in mainstream Asian languages.
Wiitrans Network, Ltd. Hong Kong
+86 400 612 1216   
Email: services@wiitrans.com
Web: www.wiitrans.com

       

The Polish Language Specialists 
Wratislavia Translation House Sp. z o.o., estab-
lished in 2005, is an ISO 17100-certified company 
with headquarters in Wrocław. We provide cus-
tomized translation services in large-scale proj-
ects for clients worldwide. Our areas of expertise 
include IT and new technologies, the automotive 
industry and many more. We are experts in SAP 
translation — SAP systems, documentation and 
training materials. Since 2010 we have been a cer-
tified SAP Language Service Partner. Our services 
are provided by an in-house team of 15 translation 
professionals and numerous freelance translators 
specialized in various industries. Our experienced 
project managers, strict quality procedures and 
modern CAT tools allow us to deliver high-quality 
service beyond our customers’ expectations in 
compliance with confidentiality policies.
Languages: Polish to/from major European languages
Wratislavia Translation House Sp. z o.o. 
Wrocław, Poland, +48 71 33 50 510
Email: wth@wth.pl
Web: www.wth.pl  

   

1trAnslAtion tools 

Kilgray Translation Technologies Ltd.
Windows
Kilgray Translation Technologies is the world’s 
fastest growing provider of computer-assisted 
translation tools. In 2005 the company launched 
the first version of memoQ, an integrated client- 
server translation environment designed to facili-
tate interoperability and teamwork. All of Kilgray’s 
products — memoQ, the memoQ server, memo-
QWebTrans, qTerm and Language Terminal — 
optimize productivity and control of the entire 
translation process and environment. Rated #1 
by Common Sense Advisory among translation- 
centric TMS systems, and used by thousands of 
translators, language service providers and enter-
prises throughout the world, memoQ and other 
Kilgray tools are accepted and appreciated as pre-
mier translation technologies. 
Languages: All 
Kilgray Translation Technologies Ltd. 
Béke sugárút, Hungary
+36-30-383-9435
Email: sales@kilgray.com
Web: www.kilgray.com

         

The tool you want for your projects
Ever dreamt of increasing your profits by 15%? 
That’s what you get with MateCat. By reusing con-
tent from public and private translation memories 
and artificial intelligence, MateCat lets you reduce 
the cost and turnaround time of all your transla-
tions. Integrate machine learning in your transla-
tions. Focus on creative and cognitive processes 
rather than wasting time on repetitive tasks that 
are more suited to machines. Let MateCat take 
care of repetitive and boring tasks like fixing ma-
chine translation errors and placing the tags in the 
target text. Visit www.matecat.com to start trans-
lating. It’s free.
Languages: All
MateCat srl Rome, Italy 
+39 06 90254001
Email: support@matecat.com
Web: www.matecat.com
Ad on page 3
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SDL Language Solutions 

SDL Language Solutions offers innovative market-
leading translation software to the entire transla-
tion supply chain, including freelance translators, 

language service providers, corporate language 
departments and academic institutions. SDL  
Language Solutions is dedicated to supporting 
and developing translation productivity software 
and services, such as the industry-renowned SDL  
Trados Studio, and has supplied over 250,000 
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Takeaway

The 2017 Victoria’s Secret fashion show in Shanghai supplied 
Chinese social media with a multitude of trending topics. Given 
that the brand doesn’t open any flagship store in China until Febru-
ary 2018, this late-bloomer can be inspiring for many international 
brands. After all, neither Google nor Facebook is a success story in 
this much-coveted market.

As a linguist who often works on website localization projects, I cannot help 
but notice that the English copy on the brand’s US site is quite different from 
the Chinese one on its Tmall store. Overall, the brand voice for Victoria’s Secret 
in China is much more “modest” compared to its English source.  

If you were to read and compare the product descriptions, you will soon 
realize that the same product is presented with drastically different wordings. 
So much so that you may argue it’s more of a transcreation rather than a trans-
lation. This deliberate departure from the literal approach is what I think is 
worth sharing as best practices for Chinese localization in general.  

China introduced its amended advertising law back in 2015, and many 
businesses scrambled to overhaul their branding strategy to comply with the 
ban on superlative usage. That means using words such as “national-level,” “the 
most” or “the best” in Chinese advertising campaigns could lead to a fine start-
ing at $30,000. According to the Beijing government, fines totaled around $60 
million as of September 2016 for breaching the new regulations, which feature 
many other prohibitions as well.

The impact of this new regulation on the Chinese advertising industry is 
hard to ignore, but if you are thinking about localizing your marketing content 
for China, a good strategy to share with your translation team would be to 
tread carefully. Their work will need to transform often-boastful language into 
Chinese copy that’s market-ready. What exactly does that mean?

Superlatives are a big no-no
While the law doesn’t provide an exhaustive list on what not to use, 

much effort has already been made on compiling potentially “trouble-
some” adjectives. This glossary of superlatives and prohibited terms is 
readily available online if you search for 极限词（违禁词）汇总 in Chinese. 

The checklist covers a much wider 
range of adjectives than just the 
typical superlatives.

Obviously descriptive language 
that contains the character 最 
(which is similar to “the most”) are 
an easy trap to avoid, but that’s only 
part of the puzzle. Languages that 
carry meanings associated with 
supreme, extreme or number one 
also falls under the no-no category 
for being potentially misleading or 
fraudulent. So are any other claims 
that cannot be objectively quanti-
fied or supported by hard evidence.

Omission is your long-lost 
best friend

For example, among the product 
descriptions for Victoria’s Secret 
sportswear, on the US site I found 
sentences like “the best gets better,” 
“the world's #1 bra brand has cre-
ated the world’s best sport bra” and 
“your favorite maximum-support 
sport bra.” Literal translation of the 
messages would not work due to the 
reasons stated above. Therefore, as 
counter-intuitive as it may seem to 
be, omission is a necessary Chinese 
localization strategy.

In addition to the many adjec-
tives that you need to watch out for, 

No padding is sexy now

Chen Yi is an experienced linguist and localization profes-
sional. She holds two masters' degrees in applied linguistics 
and localization management from top language schools in 
China and the United States.

Chen Yi
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noun phrases such as “Body-Wick 
fabric” and “breathable padding” 
that refer to the brand’s proprietary 
functionality cannot be rendered 
literally either if they are not offi-
cially patented in China.

In the example to the right, you 
see a side-by-side comparison of 
a product that is quintessential 
to the brand image. The product 
name “Add-2-Cups Push-Up Bra” 
are paraphrased to circumvent 
mentioning measurable results, 
which cannot be guaranteed and 
thus are potentially misleading.

The key takeaway is, if your brand 
is also aiming for the Chinese mar-
ket, you’ll be well advised to follow 
the lead of Victoria’s Secret, taking 
out the “padding” in the language 
of your product descriptions.  [M]
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